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UNITED STATES
NUCLEAR REGULATORY COMMISSION

WASHINGTON, O.C. 20555

January 21, 1908

OFFICE OF THE
COMMISS I ONE R

HEHORANDUP FOR:

FROM:

SUBJECT:

Yictor Stello, Jr.
Executive Director for Operations

Kenneth C. Rogers

MAINTENANCE PERFORMANCE INDICATORS

nuar 11 to the Chairman on this subject mentions theYour memorandum oF January o

1 th SALP t 'd
~ated LERs by the six cause codes.

ed. If I understand correct y, e
a historical recap of maintenance-re a e

indicators which highlight licenseeI believe it is important to focus on indicato
aintenance rather than either on su ~ec vemanagement attention to m

flected in lant performance Some of the
ffect of poor maintenance on p an per

maintenance effectiveness as reflecte n an
INPO/NUMARC-developed maintenance indicators, such as num er o pr

to total work requests processed per mont , o amaintenance work requests

1 tivel straightforward examples of the
klo to total work requests, an nopera, e

maintenance-related causes are re a ve y s r
kind of thing I have in mind and believe would he use u .

t'ted cause and effect relationships between maintenance and
establ'ed as more experience is qained withplant performance can be esta is e as m

d i th NIIMARC G d 1'elativel.simple measures suc as t ose p p
may ena e us o .bl t get started and serve as a vardstic or in
performance evaluations in this impor antant area.
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