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NMP67594

June 28, 1990

United States Nuclear Regulatory Commission
Document Control Desk
Washington, DC 20555

RE: Docket No. 50-410
LER 90-12

Gentlemen:

In accordance with 10CFR50.73, we hereby submit the following Licensee
Event Report:

LER 90-12 Is being submitted in accordance with 10CFR50.73
(a)(2)(i)(B), "Any operation or condition prohibited by the
plant's Technical Specifications".

This report was completed in the format designated in NUREG 1022,
Supplement 2, dated September.1985.

Very truly yours,

J. L. Willis
General Superintendent
Nuclear Generation

JLW/AC/1mc

ATTACHMENT

cco Regional Administrator, Region I
Sr. Resident Inspector, W. A. Cook
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On May 29, 1990, at 1700 hours, Nine Mile Point Unit 2 (NMP2)
experienced a Technical Specification Violation for failure to complete
Technical Specification required action for a control rod with an
inoperable control rod position indication. At the time of the event,
the mode switch was in "RUN" and the reactor was at 314 rated thermal
power.

The root cause for this event was determined to be personnel error.
The corrective actions taken for this event included:

The affected control rod was restored to operable status; the licensed
Reactor Operator and Reactor Analyst Supervisor involved completed
remedial training on control rod operability, verbal communications and
personnel responsibilities during control rod movement; prior to
resuming power ascension, the Operations Superintendent and Assistant
Operations Superintendent reviewed the event and corrective actions
with all of the operating shifts; a Lessons Learned Transmittal (LLT)
was developed; and Operating Procedure N2-0P-95A, "Rod Worth
Minimizer", Section H.l.0 was revised.
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I. DESCRIPTION OF EVENT

On May 29, 1990, at 1700 hours, Nine Mile Point Unit 2 (NMP2)
discovered a Technical Specification Violation for failure to
complete a Technical Specification required action (3.1.3.7 Action
2) for a control rod with an inoperable control rod position
indication. At the time of the event, the mode switch was in "RUN"
and the reactor was at 31% rated thermal power.

Beginning at approximately 0800 hours on the day of the event,
reactor power was being raised from 24% to 35% rated thermal power
via control rod withdrawal. The rod worth minimizer (RWM) was
inoperable (bypassed) and the Reactor Analyst Supervisor was
performing a control rod sequence verification.
During the course of control rod withdrawal, the licensed Reactor
Operator at the controls withdrew control rod 26-55 to the
prescribed position 36. The 4-rod display on CEC-PNL603 did not
properly indicate (i.e. was blank) for this position. The Reactor
Operator observed this lack of position indication and then made
a general statement concerning the lack of proper position
indication to the people behind him. He,then resumed control rod
withdrawal for the power ascension.

The subsequent shift discovered the inoperable control rod position
soon after assuming shift duties. The Station Shift Supervisor
(SSS) directed that the required Technical Specification action
(3.1.3.7 Action 2) be performed and control rod 26-55 was inserted
to the operable position indicator 34. This action restored the
control rod to an operable status. The elapsed time the control
rod was considered inoperable was.approximately 7 hours.

II. CAUSE OF EVENT

The cause of this event was personnel error due to failure on the
part of the licensed Reactor Operator to recognize that immediate
action (within, 1 hour) was required to maintain operability of
control rod 26-55.

Contributing factors to the cause of the event were:

1. The Reactor Operator did not ~directl communicate the
inoperable position indication condition to the Senior Reactor
Operator (SRO) in charge of plant startup activities.

NRC Form 388A (6()9)
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The Reactor Operator resumed control rod withdrawal without
ensuring his communication, on the inoperable contxol rod
position indication, was received and acknowledged by the SRO,
and without having resolution on this abnormal condition.

The Reactor Analyst Supervisor performing the control rod
sequence verification function did not ensure that the control
rod was withdrawn to'ts prescribed position, as was required
by N2-OP-95A, "Rod Worth Minimizex", Section H.1.0.

4 ~ The, Reactor Analyst Supervisor did not verify the actual
control rod pattern conformed to the Rod Pull Sheets upon
completion of .withdrawal of each control rod group, as was
required by N2-0P-95A, "Rod Worth Minimizer", Section H.1.0.

III. ANALYSIS OF EVENT

. This event is reportable in accordance with 10CFR50.73(a)(2)(i)
because operation with a control rod positioned such that the
indicated position is inoperable is prohibited by the plant's
Technical Specifications.
The control rod was moved to a position with operable indication
and was capable of performing its intended function through the
whole event, therefore, there were no safety consequences to the
plant or public as a result of this event.

Had this event occuxred at 1004 power, the severity would not have
increased.

IV. CORRECTIVE ACTIONS

The immediate corrective action taken was to insert control rod 26-
55 to an operable position indication (Notch 34). This action
restored control rod 26-55 to operable status. A Work Request (WR
176717) was initiated to repair the inoperable control rod position
indicator.
Further corrective actions included:

1 ~ The licensed Reactox'perator and Reactor Analyst Supervisor
completed remedial training on Technical Specification
requirements for control rod operability, verbal
communications and personnel responsibilities during control
rod movement.

NRC Fo~ 366A (BBB)
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2. A requirement for the SSS to oversee all control movements
(until control rod pull sheets with specific signoffs are
developed) was put in place. This event and these corrective
actions were discussed by the Superintendent Operations and
Assistant Superintendent Operations with each operating shift
prior to that shift being allowed to withdraw control rods for
power ascension.

3. A Lessons Learned Transmittal emphasizing communications,
control rod operability, notification of abnormal conditions
and personnel responsibilities during control rod movement was
developed.

4 ~ Operating Procedure N2-0P-95A, "Rod Worth Minimizer", Section
H.1.0, was revised to provide additional requirements for the
person performing the verification function required by
Technical Specifications when the Rod Worth Minimizer is not
operable.

5. The Operations Superintendent and Assistant Operations
Superintendent reviewed the event, control rod Technical
Specifications, and Lessons Learned with each operating shift
prior to that shift being allowed to withdraw control rods
for power ascension.

V. ADDITIONAL INFORMATION

A.

B.

C.

Previous similar events —none.

Failed components--none.

Identification of components referred to in this LER:

COMPONENT
IEEE 803

EIIS FUNCT.
IEEE 805
SYSTEM ID

Control Rod
Control Rod Position Indication
Rod Worth Minimizer

ROD
ZI
N/A

AA
AA
N/A

NAC FonII 366A (509)



ji


