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OCT ] 6 1992

Docket Nos. 50-220
50-410

Mr. B. Ralph Sylvia
Executive Vice President - Nuclear
Niagara Mohawk Power Corporation
301 Plainfield Road
Syracuse, New York 13212

Dear Mr. Sylvia:

Subject: Final Systematic Assessment of Licensee Performance (SALP) Report
Nos. 50-220/91-99 and 50-410/91-99

This letter forwards the Nine MilePoint Units 1 and 2 Final SALP Report (Enclosure 1) for the
period of April 1, 1991 through May 23, 1992. The initial SALP report was forwarded to you
by our August 25, 1992 letter (Enclosure 2). Our evaluation was discussed with you and
members of your staff at a meeting at NMPC training center on September 16, 1992.

NMPC continued to operate the facility safely and overall SALP performance ratings remained
consistent with the previous period. However, declining trends in the Maintenance/Surveillance
and Emergency Preparedness functional areas were noted. Several instances of inattention-to-
detail and failure to follow procedures occurred, indicating that NMPC has not been fully
effective at correcting these long-standing performance problems. There were also several
instances of maintenance-related scrams and events, indicating that overall effectiveness of the
maintenance program was declining. The NRC noted the consistent excellent security
performance over the last several periods, and the significant improvement in the performance
of the Unit 2 ALARAprogram.

Your letter dated October 6, 1992, transmitting your response to the initial SALP report is
attached as Enclosure 3. The list of attendees at the September 16, 1992 SALP management
meeting is attached as Enclosure 4. As agreed to during the SALP management meeting, we have
revised our board comment in the emergency preparedness functional area. This'evision is
described in the final SALP Report Revision sheet, Enclosure 5 to this letter.

No reply to this letter is required. Your actions in response to this assessment willbe reviewed
as part of the continuing inspection program of your facility.
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Niagara Mohawk Power Corporation

We appreciate your cooperation.

Sincerely,

Thomas T. Martin
Regional Administrator

Enclosures:
1. Final SALP Report Nos. 20-220/91-99 and 50-410/91-99
2. NRC Letter to NMPC dated August 25, 1992
3. NMPC Letter to NRC dated October 6, 1992
4. List of Attendees of the September 16, 1992 SALP Management Meeting
5. Final SALP Report Revision Sheet

cc w/encls:
J. Firlit, Vice President - Nuclear Support
C. Terry, Vice President - Nuclear Engineering
J. Perry, Vice President - Quality Assurance
N. Cams, Vice President - Nuclear Generation
K. Dahlberg, Unit 1 Plant Manager
M. McCormick, Unit 2 Plant Manager
D. Greene, Manager, Licensing
J. Warden, New York Consumer Protection Branch
G. Wilson, Senior Attorney
M. Wetterhahn, Winston and Strawn
Director, Power Division, Department of Public Service, State of New York
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
K. Abraham, PAO-RI (30)
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York, SLO Designee
The Chairman
Commissioner Rogers
Commissioner Curtiss
Commissioner Remick
Commissioner de Planque
Institute for Nuclear Power Operations (INPO)





Niagara Mohawk Power Corporation

bcc w/encls:
Region I Docket Room (with concurrences)
J. Taylor, EDO
~mbU1, OEDO
J. Lieberman, OE
R. Capra, NRR
J. Menning, NRR
D. Brinkman, NRR
L. Wharton, NRR
T. Martin, RA
W. Kane, DRA
D. Holody, EO
R. Cooper, DRSS
W. Hodges, DRS
W. Hehl, DRP
J. Wiggins, DRP
L. Bettenhausen, DRS
J. Durr, DRS
J. Joyner, DRSS
C. Cowgill, DRP
J. Yerokun, DRP
L. Nicholson, DRP
S. Greenlee, DRP
M. Conner, DRP
W. Schmidt, SRI - Nine Mile
DRS/EB SALP Coordinator
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