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Docket No. 50-220

Niagara Mohawk Power Corporation
ATTN: Mr. B. Ralph Sylvia

Executive Yice President
Nuclear

301 Plainfield Road
Syracuse, New York 13212

Dear Mr. Sylvia:

SUBJECT: INSPECTION REPORT NO. 50-220/91-21

This letter refers to the safety inspection conducted by Mr. J. H. Williams
and Mr. John Q. Caruso of this office from September 30 — October 4, 1991, at
Nine Mile Point Unit 1 of activities authorized by NRC license No. DPR-63.

Areas examined during this inspection are described in the NRC Region I
Inspection Report which is enclosed with this letter. This inspection was a

pilot inspection in the area of plant operations. The pilot i nspection is
modeled on the techniques of major team inspections, but on a smaller scale.
The inspection had two objectives. The first objective was to ensure that the
operations department conducts activities in a safe manner and in accordance
with regulatory requirements and licensee approved procedures. The second
objective was to assess the effectiveness of interfacing between the operations
personnel and other facility departments.

Within the scope of this inspection, no violations were observed. Operations
were observed to be conducted in a safe manner, and control room operations
effectively interfaced with various work groups.

No reply to this letter is required. Your cooperation with us in this matter
is appreciated.

Sincerely,

q ~gixA~ ~<~6~~

Lee H. Bettenhausen, Chief
Operations Branch
Division of Reactor Safety

Enclosure: NRC Region I Inspection Report No. 50-220/91-21
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Niagara Mohawk Power Corporation

cc w/encl:
J. Firlit, Vice President - Nuclear Generation
C. Terry, Vice President - Nuclear Engineering
J. Perry, Vice President — guality Assurance
S. Wilczek, Jr., Vice President - Nuclear Support
K. Dahlberg, Unit 1 Plant Manager
M. McCormick, Unit 2 Plant Manager
D. Greene, Manager, Licensing
J. Warden, New York Consumer Protection Branch
G. Wilson, Senior Attorney
Director, Power Division, Department of Public Service, State of New York
C. Donaldson, Esquire, Assistant Attorney General, New York Department of Law
K. Abraham, PAO (2)
Public Document Room (PDR)
Local Public Document Room ( LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York, SLO Designee

bcc w/encl:
Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
L. Bettenhausen, DRS
R. Conte, DRS
J. Williams, DRS

J. Caruso, DRS

J. Joyner, DRSS
C. Cowgill., DRP

R. Summers, DRP.
D. Haverkamp, DRP

K. Brockman, EDO

D. Brinkman, NRR
R. Capra, NRR
DRS Files (5)
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