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Niagara Mohawk Power Corporation
ATTN: Mr. B. Ralph Sylvia

Executive Vice President - Nuclear
301 Plainfield Road
Syracuse, New York 13212

Dear Mr. Sylvia:
t

Subject: NRC Region I Inspection Report Nos. 50-410/91-81, 50-220/91-19 and
50-410/91-19

During the period of September 3-16, 1991, a special Restart Readiness Assessment Team
(RRAT) conducted an inspection of your corrective actions and readiness to restart Nine Mile
Point 2 following the August 13, 1991 event. This event, which resulted in the declaration of
a Site Area Emergency, involved a loss of control room indications and'an automatic reactor
trip. The initiating events were the failure of a main transformer and a loss of five non-safety
Uninterruptible Power Supplies (UPS).

The inspection team focussed on the areas of (1) personnel perform'ance, (2) maintenance
program effectiveness, and (3) organizational effectiveness. The inspection was conducted to
support a NRC restart decision as a result of the incident inspection activities by the NRC's
Augmented Inspection Team (AIT)and the Incident Investigation Team (IIT). An inspection of
Emergency Preparedness (EP) activities, which started on August 13, 1991, was also conducted
during this period. This special EP inspection examined the actions taken by emergency
response organization personnel in response to the August 13, 1991 events.

The results of the RRAT inspection, as detailed in Enclosure 1 (Report No. 50-410/91-81), were
discussed with you in the RRAT exit meeting on September 16, 1991. The team found that the
enhanced training on UPS operations; the progress in maintenance program effectiveness; and
the corrective actions for the problems identified in the area of organizational effectiveness
during the event were good. The team concluded that the licensee had taken sufficient corrective
actions based on their review for problems identified during the event to support safe restart of
the unit.
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The results of the EP inspection as detailed in Enclosure 2 (Report Nos. 50-220/91-19 and 50-
410/91-19), were discussed with Mr. A. Salemi of your staff at the conclusion of the inspection.
The inspector found that the Site Emergency Plan (SEP) was effectively implemented to protect
public health and safety.

As indicated to you in NRC letter dated September 18, 1991, (Nine Mile Point Unit 2 Restart
Authorization and Close-out ofConfirmatory Action Letter 91-13), the NRC concluded, that Nine
Mile Point Unit 2 was ready for restart.

No reply to this letter is required.

Sincerely,

ORIG1NAL SIGNED BY:
Charles W. Hehl, Director
Division of Reactor Projects

Enclosures:
l. NRC Region I Inspection Report No. 50-410/91-81
2. NRC Region I Inspection Report Nos. 50-220/91-19 and 50-410/91-19
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cc w/encls:
J. Firlit, Vice President - Nuclear Generation
C. Terry, Vice President - Nuclear Engineering
J. Perry, Vice President - Quality Assurance

S. Wilczek, Jr., Vice President - Nuclear Support
K. Dahlberg, Unit 1 Plant Manager
M. McCormick, Unit 2 Plant Manager
D. Greene, Manager - Licensing
J. Warden, New York Consumer Protection Branch

G. Wilson, Senior Attorney
Director, Power Division, Department of Public Service, State of New York

. State of New York, Department of Law
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York, SLO Designee
K. Abraham, PAO-RI (2)
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bcc w/encls:
Region I Docket Room (w/concurrences)
R. Lobel, EDO
J. Lieberman, OE
E. Jordan, AEOD
T. Murley, NRR
J. Partlow, NRR
S. Varga, NRR
R. Capra, NRR
D. Brinkman, NRR
J. Menning, NRR
T. Martin, RI
W. Kane, RI
C. Hehl, RI

-W. Hodges, RI
M. Knapp, RI
J. Wiggins,,RI
C. Cowgill, RI
D; Haverkamp, RI
R. Summers, RI
J. Yerokun, RI
R. Bhatia, RI
C. Gordon, RI
J. Beall, SRI - Beaver Valley
W. Schmidt,-SRI - Nine Mile
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