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"UNITED STATES
NUCLEAR REGULATORY COMMISSION
WASHINGTON, D. C. 205558

NIAGARA MOHAWK POWER CORPORATION
DOCKET NO. 50-220 ’
NINE MILE POINT NUCLEAR STATION, UNIT 1
AMENDMENT TO FACILITY OPERATING LICENSE

\ Amendment No. 120
License No. DPR-63 -

The Nuclear Regulatory Commission (the Commission) has found that:

The applications for amendment by Niagara Mohawk Power Corporation

(the licensee) dated September 21, 1990, as supplemented

October 4, 1990, and November 30, 1990, complies with the standards

and requirements of the Atomic Energy Act of 1954, as amended (the

égt) and the Commission's rules and regulations set forth in 10 CFR:
apter 1; : ‘ ’

The facility will operate in conformity with the application,
the provisions of the Act, and the rules and regulations of
the Commission;

There is reasonable assurance (i) that the activities authorized

* by this amendment can be conducted without endangering the health
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and safety of the public, and (ii) that such activities will be
conducted in compliance with the Commission's regulations;

The issuance of this amendment will not be inimical to the common
defense and security or to the health and safety of the public;
and

The issuance of this amendment is in accordance with 10 CFR Part
51 of the Commission's regulations and all applicable requirements
have been satisfied. '

Accordingly, the license is amended by changes to the Technical

~ Specifications as indicated in the attachment to this license
amendment, and paragraph 2.C.(2) of Facility Operating License
No. DPR-63 is hereby amended to read as follaws: *
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(2) Technical Specifications and Environmental Protection Plan

The TechnicaI Specifications contained in Appendices

A and B, as revised through Amendment No. 120, are
hereby incorporated in the license. The 11censee shall
operate the facility in accordance with the Technical
Specifications.

a

3. AThis license amendment is effective as of tke date of its issuance
to be implemented within 30 days. ‘

FOR THE NUCLEAR REGULATORY COMMISSION

; P :
Robert A. Capra, Director
Project Directorate I-1

Division of Reactor Projects - I/II
Office of Nuclear Reactor Regulation

Attachment:
Changes to the Technical
Specifications

Date of Issuance: December 31, 1990






ATTACHMENT TO LICENSE AMENDMENT
“ AMENDMENT NO. 120 TO FACILITY OPERATING LICENSE NO. DPR-63
DOCKET NO. 50-220

Revise Appendix A as follows:
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.0 ADMINISTRATIVE CONTROLS
6.1 Responsibility

6.1.1

6.1.2

The Plant Manager shall be responsible for overall unit operation and shall delegate in writing -

the succession to this responsibility during his absence.

The Station Shift Supervisor - Nuclear (or during his absence from the‘control room, a designated
individual) shall be responsible for the control room command function. A management directive to

this effect, signed by the Executive Vice President ~ Nuclear shall be re-issued to station
personnel on an annual basis. '

An onsite and an offsite organization shall be established for unit operation and corporate
management. The onsite and offsite organization shall include the.positions for activities
affecting the safety of the nuclear power plant.

a.

Lines of authority, responsibility and communication shall be established and defined from
the highest management levels through intermediate levels to and including all operating
organization positions. Those relationships shall be documented and updated, as
appropriate, in the form of organization charts, functional descriptions of departmental
responsibilities and relationships, and job descriptions for key personnel positions or in
equivalent forms of documentation. The organization charts shall be documented in the Final
Safety Analysis Report; and the functional descriptions of departmental responsibilities and
relationships and job descriptions for key personnel positions are documented in procedures.

The Executive Vice President - Nuclear shall have corporate responsibility for overall plant
nuclear safety. The Executive Vice President - Nuclear shall take any measures needed to
assure acceptable performance of the staff in operating, maintaining, and providing
technical support in the plant so that continued nuclear safety is assured.

The Plant Manager shall have responsibility for overall unit operation and shall have
control over those resources necessary for safe operation and maintenance of the plant.
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Facility Staff (Cont'd)

1) An individuval should not be permitted to work more than 16 hours strai .
shift turnover time). ght (excluding

*

2) An individual should not be permitted to work more than 16 hours in any 24-hour period..
nor more than 24 hours in any 48-hour period, nor more than 72 hours in any 7 day
period (all excluding shift turnover time). .

3) A break of at least 8-hours should be allowed between work periods (including shift
turnover time).

4) Except during extended shutdown periods, the use of overtime should be considered on an
individual basis and not for the entire staff on a shift.

Any deviation from the above guidelines shall be authorized by the Plant Manager, or higher levels |
of management, in accordance with established procedures and with documentation of the basis for
granting the deviation. Controls shall be included in the procedures such that individual

overtime shall be reviewed monthly by the Vice President - Nuclear Generation or designee to {
assure that excessive hours have not been assigned. Routine deviation from the above guidelines

is not authorized.

i. The General Supervisor Operﬁtions, Supervisor Operations, Station Shift Supervisor Nuclear {
and Assistant Station Shift Supervisor Nuclear shall hold senior reactor operator licenses.
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6.3 Facility Staff Qualifications

6.3.1 Each member of the unit staff shall meet or exceed the minimum qualifications of ANSI Nlg. 1-192)
for comparable positions, except for the Manager Radiation Protection who shall meet or exceed the
qualifications of Regulatory Guide 1.8, September 1975 and the Shift Technica) Advisor who shill
have a bachelor's degree in a physical science or engineering or a professional enyineer Vicense
issued by examination and shall have received specific training in plant design, and respunse and
analysis of the plant for transients and accidents.

6.4 Training

6.4.1 A retraining and replacement training program for the facility staff shal) be maintained under the
direction of the Manager Training and shall meet or exceed the recommendations and requivements of
Section 5.5 of ANSI N18.1-1971 and Appendix “A* of 10CFR Part 55.

6.4.2 A training program for the Fire Brigade shall be maintained under the direction of the Manager
Training and Supervisor-Fire Protection, Nuclear and shall meet or exceed the requivements of
Appendix R to YOCFRSO.

6.5 Review and Audit

6.5.1 Station Operations Review Committee (SORC)

Function

6.5.1.1 The Station Operations Review Comaittee shall function to advise the Plant Manager on
all matters related to nuclear safety.

Composition
6.5.1.2  The SORC shall be composed of the:

Chairman: Plant Manager

Member: Manager Operations

Member: Manager Maintenance

Member: Manager Technical Support

Member: Manager Health Physics

Member: Manager Chemistry

Member: Manager Radiation Protection -
Member: General Supervisor Instrument and Cuntrol Maintenance
Member: General Supervisor System Engineeriny

Member: General Supervisor Operatiaons

Member: Supervisor Reactor Engineering

Auwendment No.;¥(120 251
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6.5.1.3
Meeting Frequency
6.5.1.4

6.5.1.5

Responsibilities
6.5.1.6

Amendment No.,ﬁSf L96’120

=

Alternate members shall be appointed-in writing by the SORC Chairman to serve on a

temporary basis; however, no more than two alternates shall participate in SORC
activities at-any one tlme

s

The SORC shall meet at least once per calendar month and as convened by the SORC
Chairman.

A quorum of the SORC shall consist of the Chairman or a deSIgnated alternate and five

members including alternates.

The SORC shall be responsible for:
a._ Review of all REPORTABLE EVENTS.
b. Review of unit operations to detect potential safety hazards.

c. Performance of special reviews, investigations or analyses and reports thereon as
requested by the Plant Manager or the Safety Review and Audit Board.

d. Investigation of violations of the Technical Specifications and shall prepare and

forward a report covering evaluation and recommendations to prevent recurrence to
the Vice President - Nuclear Generation and to the Safety Review and Audit Board.
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Authority
6.5.1.7

Records

) 6.5.1.8

6.5.2.2

Amendmént No.)ﬂ{ }95 120

The SORC shall: - ‘ - .

a. Render determinations in writing with regard to whether or not each item considered
under 6.5.1.6 (a) through (d) above constitutes an unreviewed safety question.

b. Provide written notification within 24 hours to the Vice President - Nuclear .
Generation and the Safety Review and Audit Board of disagreement between the SORC
and the Plant Manager; however, the Plant Manager shall have. the responsibility for
resolution of such disagreements pursuant to 6.1.1 above.

The SORC shall maintain written minutes of each meeting and copies shall be provided to
the Vice President - Nuclear Generation and the Safety Review and Audit Board.

jew n

Each procedure and program required by Specification 6.8 and other procedures which
affect nuclear safety, and changes thereto, shall be prepared by a qualified _
individual/organization. Each such procedure, and changes thereto, shall be reviewed by
an individual/group other than the individual/group which prepared the procedure, or
changes thereto, but who may be from the same organization as the individual/group which
prepared the procedure, or changes thereto. Approval of procedures and programs and
changes thereto and their safety evaluations, shall be controlled by administrative
procedures. - ‘

Proposed changes to the Technical Specifications shall be prepared by a qualified
individual/organization. The preparation of each proposed Technical Specifications
change shall be reviewed by an individual/group other than the individual/group which
prepared the proposed change, but who may be from the same organization as the

- individual/group which prepared the proposed change. Proposed changes to the Technical

Specifications shall be approved by the Plant Manager.’
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Activities (Cont'd)

6.5.2.3

6.5.2.4

6.5.2.5

6.5.2.6

6.5.2.7

6.5.2.8

Proposed modifications to unit structures, systems and components that affect nuclear

safety shall be designed by a qualified individual/organization. Each such modification
shall be reviewed by an individual/ygroup other than the individual/group which designed

the modification, but who may be from the same organization as the individual /group which
designed the modification. Proposed modifications to structures, systems and components

and the safety evaluations shall be approved prior to implementation by the Plant

Manager; or the Manager Technical Support as previously designated by the Plant Manager. - '

Individuals responsible for reviews performed in accordance with Specifications 6.5.2.1,
6.5.2.2 and 6.5.2.3 shall be members of the station supervisory staff, previously

designated by the Plant Manager to perform such reviews. Each such review shall include .
a determination of whether or not additional, cross-disciplinary, review is necessary.

If deemed necessary such review shall be performed by the appropriate designated station
review personnel. -

Proposed tests and experiments which affect station nuclear safety and are not addressed’

in the FSAR or Technical Specifications and their safety evaluations shall be reviewed by
the Plant Manager, or the Manager Technical Support as previously designated by the Plant '
Manager.

The Plant Manager shall assure the performance of special reviews and investigations, and
the preparation and submittal of reports thereon, as requested by the Vice President - I
Nuclear Generation. )

The facility security program, and implementing procedures, shall be reviewed at least )
every 12 months. Recommended changes shall be approved by the Plant Manager and

transmitted to the Vice President - Nuclear Generation and to the Chairman of the Safety ‘
Review and Audit Board.

The facility emergency plan, and implementing procedures shall be reviewed at least every

12 months. Recommended changes shall be approved by the Plant Manager and transmitted to '

Amendment No. ,5511}98'120

the Vice President - Nuclear Generation and to the Chairman of the Safety Review and
Audit Board. )
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Activities (Cont'd)

6.5.2.9  The Plant Manager shall assure the performance of a review by a qualified | g
individual/organization of changes to the Radiological Waste Treatment systems.

6.5.2.10 Review of any accidental, unplanned, or uncontrolled radioactive release including the
preparaylon of.reports covering evaluation, recommendations and disposition of the ,
corrective action to prevent recurrence and the forwarding of these reports to the Vice
President - Nuclear Generation and to the Safety Review and Audit Board. ' '

6.5.2.11 Review of changes to the Process Control Program and the Offsite Dose Calculation

Manual.. Approval of any changes shall be made by the Plant Managér or his designee }
before implementation of such changes. . ‘

6.5.2.12 Reports documenting each of the activities performed under Specifications 6.5.2.1 through .
6.5.2.9 shall be maintained. Copies shall be provided to the Vice President-Nuclear
Generation and the Safety Review and Audit Board. ) ’ l

6.5.3 Safety Review and Audit Board (SRAB)
Function : .

6.5.3.1 The Safety Review and Audit Board shall function to provide independent review and audit
of designated activities in the areas of:

nuclear power plant operations

nuclear engineering

chemistry and radiochemistry .

metallurgy :

instrumentation and control

radiological safety

mechanical and electrical engineering ) .
quality assurance practices -

(other appropriate fields associated with the unique characteristics of the nuclear

power plant)

- -hD OO O
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Composition
6.5.3.2

Alternates

6.5.3.3

Consultants

6.5.3.4

Meeting Frequency

6.5.3.5

Quorum
' 6.5.3.6

Amendment No./ﬁﬁ’ 120

The Safety Review and Audit Board shall be composed of the:

Chairman: Staff Engineer or Manager or Vice President

Member: Plant Manager or Designee

Member: Staff Engineer - Nuclear

Member: Staff Engineer - Mechanical or Electrical .

Member: Consultant (See 6.5.3.4)

Alternate members shall be appointed in writing by the SRAB Chairman to serve on a
temporary basis; however, no more than two alternates shall participate in SRAB
activities at any one time.

Consultants shall be utilized as determined by the SRAB Chairman to provide expert advice
to the SRAB. . .

The SRAB shall meet at least once per six months.

The quorum of the SRAB necessary for the performance of the SRAB review and audit
functions of these Technical Specifications shall consist of the Chairman or the
Chairman's designated alternate and at least three SRAB members including alternates. No
more than a minority of the quorum shall have line responsibility for operation of the
facility. :
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Review

6.5.3.7

Amendment No. ﬁb’ﬁ( 120

The SRAB shall review:

d.

The safety eva!ualions for 1) changes to procedures, equipment or systems apd 2)
tests or experiments completed under the provision of Section 50.59, 10 CFR, to
verify that such actions did not constitute an unreviewed safety question.

Proposed changes to procedures, equipment or systems which involve an Unreviewed
safety question as defined in Section 50.59, 10 CFR.

Proposed tests or experiments which involve an unreviewed safety question as defined
in Section 50.59, 10 CFR.

Proposed changes in Technical Specifications or operating license.
Violations of codes, regulations, orders, Technical Specifications, license
requirements, or of internal procedures or instructions having nuclear safety
significance. . ‘

Significant operating abnormalilies or deviations from normal and expected
performance of plant equipment that affect nuclear safety.

A1l REPORTABLE EVENTS.

Any indication of an unanticipated deticiency in some aspect of design or operation
of safety related structures, systems, or components.

Reports and meeting minutes of the SORC.
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Audits

6.5.3.8

Audits of facxllty activities shall be perroxmed under the cognizance of the SRAB. These
audits shall encompass:

a. The goqfor@ance of facility operation to all pfovisions contained within the Technical
Specifications and applicable license conditions at least once per year.

b. The performance, tralnlng and qualifications of the entire faclllty staff at least once
per year.

c. The results of actions taken to correct deficiencies dhcurring in facility equipment,
s?ructures, systems or method of operation that affect nuclear safety at least once per
six months. .

d. The performance of all activitieS required by the Quality Assurance Program to meet the
criteria of Appendix "B", 10CFR50, at least once per two years.

e. The Facility Emergency Plan and implementing procedures at least once every 12 months.
f. The Facility Security Plan and implementing’proceﬁures at least onﬁe every 12 months.

g.- The Facility Fire Protection Program and implementing procedures at least once per two
years.

h. Any other area of facility operatlon considered apprOprlate by the SRAB or the Vice
-~ -President - Nuclear-Generation.

i. The radiological environmental monitoring program and the results thereof at least once
per 12 months. _

j. The Offsite Dose Calculatlon Manual and implementing.procedures at least once per 24
months. .

k. The Process Control Program and {mplementing procedures for processing and packaging of
radioactive wastes at least once- per 24 months.

Amendment Nos.}{.j(. 54, 85, 1ef 120 258 » p







Authority

6.5.3.9 The SRAB shall report to and advise the Executive Vice President - Nuclear on those areas of
- responsibility specified in Section 6.5.3.7 and 6.5.3.8.

Records
6.5.3.10 Records of SRAB activities shall be prepared, approved and distributed as indicated below:

a. Minutes of each SRAB meeting shall be prepared, approved and forwarded to the Executive Vice
President - Nuclear within 30 days following each meeting.

b. Reports of reviews encompassed by Section 6.5.3.7'e‘f,g and h above, shall be prepared,
approved and forwarded to the Executive Vice President - Nuclear within 14 days following
completion of the review.

c. Audit reports encompassed by Section 6.5.3.8 above, shall be forwarded to the Executive Vice
President - Nuclear within 90 days following completion,of the review.

Amendment Nos. 68, 56, 89, 108 120 259







6.6 Reportable Occurrence Action
6.6.1 The following actions shall be taken for REPORTABLE EVENTS:

a. The Commission shall be notified and a report submitted pursuant to the requirements of
Sections 50.72 and 50.73 to 10CFR Part 50, and

b.  Each REPORTABLE EVENT shall be reviewed by the SORC and the results of this review submitted
to the SRAB and the Vice President - Nuclear Generation.

6.7 Safety Limit Violation A
6.7.1 The following actions shall be taken in the event a Safety Limit is violated:
a.  The provisions of 10 CFR 50.36(c)(1)(1) shall be complied with immediately. C : .

b. The NRC Operations Center shall be notified by telephone-as soon as possible and in all cases I

within 1 hour. The Vice President - Nuclear Generation and the SRAB shall be notified within
24 hours.

c. A Safety Limit Violation Report shall be preparedﬁ The report shall be reviewed by the SORC.
This report shall describe (1) applicable circumstances preceding the violation, (2) effects

of the violation upon facility components, systems or structures, and (3) corrective action
taken to prevent recurrence.

d. The Safety Limit Violation Report shall be submitted to the Commission, within 30 days of the
violation, and to the SRAB, and the Vice President - Nuclear Generation within 14 days. |

6.8 Procedures
6.8.1 Written procedures and administrative policies shall be established, implemented and maintained ‘
that meet or exceed the requirements and recommendations of Sections 5.1 and 5.3 of ANSI N18.7-1972
and Appendix "A" of USAEC Regulatory Guide 1.33 except as provided in 6.8.2 and 6.8.3 below.
6.8.2 Each procedure and administrative policy of 6.8.1 above, and changes thereto, shall be reviewed and

approved by the Plant Manager or designee prior to implementation and periodically as set forth in l
administrative procedures. . - .

Amendment No. 56, )08 120 | 260







6.8 Procedures (Continued)

6.9

6.8.3 Temporary changes to procedures of 6.8.1 above may be made provided:

a. The intent of the original procedure is not altered.

b. The change js app%oved by two members of the plant management staff, at least one of whom-
holds a Senior Reactor Operator's License on the unit affected. :

c. The change is documented, reviewed and approved by the Plant Manager or designee within 14 |
days of implementation.

Reporting Requirements ‘

!n adgigion to the applicable reporting requirements of Title 10, Code of Federal Regulations, the following
identified reports shall be submitted in accordance with 10 CFR 50.4.

6.9.1 Routine Reports

a. Startup Report. A summary report of plant startup and power escalation testing .nhall be
submitted following (1) receipt of an operating license, (2) amendment_to the license ]
-involving a planned increase power level, (3) installation of fuel that has a different design
or has been manufactured by a different fuel supplier, and (4) modifications that may have
significantly altered the nuclear, thermal, or hydraulic performance of the plant. The report
shall address each of the tests identified in the FSAR and shall in general include a
description of the measured values of the operating conditions or characteristics obtained
during the test program and a comparison of these values with design predictions and
specifications. Any corrective actions that were required to obtain satisfactory operation
shall also be described. Any additional specific details required in license conditions based .
on other commitments shall be included in this report.

o
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6.12

High Radiation Area (Continued)

6.12.2

a. - A radiation monitoring device which continuously indicates the radiation dose rate in the area.
b. A radiation monitoring device which continuously integrates the radiation dose rate in the )
area and alarmg when a preset integrated dose is received. Entry into such areas with this
monitoring device may be made after the dose rates in the area have been established and
personnel have been made knowledgeable of them. . .

C. An individual qualified in radiation protection, with a radiation dose rate monitoring device,
who is responsible for providing positive control over the activities. within the area and
shall perform periodic radiation surveillance at the frequency specified by the Manager Health l
Physics or designate in the Radiation Work Permit.

In addition to the requirements of 6.12.1 areas accessible to personnel with radiation levels such
that a major portion of the body could receive in one hour a dose greater than 1000 mrem** shall be
provided with locked doors*** to prevent unauthorized entry, and the hard keys or access provided
by magnetic keycard shall be maintained under the administrative control of the Station Shift
Supervisor or designate on duty and/or the Manager Health Physics or designate. Doors shall remain l
locked except during periods of access by personnel under an approved RWP which shall specify in
accordance with site approved procedures accordingly, the dose rate levels in the immediate work
area and the maximum allowable stay time for individuals in that area. 1In lieu of the stay time
specification of the RWP, continuous surveillance, direct or remote, such as use of closed circuit
TV cameras, may be made by personnel qualified in radiation protection procedures to provide
positive exposure control over the activities within the area. For individual areas accessible to
personnel with radiation levels such that a major portion of the body could receive in one hour a
dose in excess of 1000 mrem** that are located within large areas, such as the drywell, where no
enclosure exists for purposes of locking, and no enclosure can be reasonably constructed around the
individual areas, then that area shall be roped off, conspicuously posted and a flashing light
shall be activated as a warning device. -

* by accessible passage and permanently fixed ladders - .
~** measurement made at 18" from source of radioactivity . ) )
*** The requirement for locked doors to prevent unauthorized entry does not apply to areas which may temporarily

exceed 1000 mrem/hr during the hydrogen water chemistry tests to be conducted during approximately a six-week

~ period following startup from the spring 1986 refueling outage.

Amendment No. 66, 87 120
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NIAGARA MOHAWK POWER CORPORATION
DOCKET NO. 50-410
NINE MILE POINT NUCLEAR STATION, UNIT 2
AMENDMENT TO FACILITY OPERATING LICENSE

. Amendment No. 25
License No. NPF-69

The Nuclear Regulatory Commission (the Commission) has found that:

A. The application for amendment by Niagara Mohawk Power Corporation
(the licensee) dated September 21, 1990, as supplemented
October 4, 1990, and December 10, 1990, complies with'the standards
and requirements of the Atomic Energy Act of 1954, as amended
(the Act) and the Commission's rules and regqulations set forth
., in 10 CFR Chapter 1;

B. The facility will operate in conformity with the application,
the provisions of the Act, and the rules and regulations of
the Commission;

C. There is reasonable assurance (i) that the activities authorized
by this amendment can be conducted without endangering the health
and safety of the public, and (ii) that such activities will be
conducted in compliance with the Commission's regulations;

D. The issuance of this amendment will not be inimical to the common
defense and security or to the health and safety of the public;
and

E. The issuance of this dﬁendment is in accordance with 10 CFR Part
51 of the Commission's regulations and all applicable requirements
have been satisfied. ’

Accordingly, the license is amended by changes to the Technical
Specifications as indicated in the attachment to this license
amendment, and paragraph 2.C.(2) of Facility Operating License
No. NPF-69 is hereby amended to read as follows:



w



(2) Technical Specifications and Environmental Protection Plan

The Technical Specifications contained in Appendix A and the
Environmental Protection Plan contained in Appendix B, both of
which are attached hereto, as revised through Amendment No. 25
are hereby incorporated into this license. Niagara Mohawk Power
Corporation shall operate the facility in accordance with the
Technical Specifications and the Environmental Protection Plan.

AJ

3. This license amendment is effective as of the date of its issuance
to be implemented within 30 days.

FOR THE NUCLEAR REGULATORY COMMISSION

J/y

Robert A. Capra, Director

Project Directorate I-1 ‘
Division of Reactor Projects - I/II
Office of Nuclear Reactor Regulation

Attachment:
Changes to the Technical
Specifications

Date of Issuance: December 31, 1990






ATTACHMENT TO LICENSE AMENDMENT
AMENDMENT NO. 25 TO FACILITY OPERATING LICENSE NO. NPF-69
DOCKET NO. 50-410

Revise Appendix A as follows:
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6.1 RESPONSIBILITY

6.1.1 The Plant Manager shall be responsible for overall unit operation and
shall delegate in writing the succession to this responsibility during the
Plant Manager's absence.

6.1.2 The Station Shift Supervisor - Nuclear (or during the Supervisor's
absence from the control room, a designated individual) shall be responsible
for the control room command function. A management directive to this effect,
signed by the Executive Vice President - Nuclear shall be reissued to all
station personnel annually.

6.2 ORGANIZATION
6.2.1 i ng Offsi rqanizati .

An onsite and an offsite organization shall be established for unit operation
and corporate management. The onsite and offsite organization shall include
the positions for activities affecting the safety of the nuclear power plant.

a. Lines of authority, responsibility and communtcation shall be established
and defined from the highest management levels through intermediate
Tevels to and including all operating organization positions. Those
relationships shall be documented and updated, as appropriate, in the
form of organization charts, functional descriptions of departmental
responsibilities and relationships, and job descriptions for key
personnel positions or in equivalent forms of documentation. The
organization charts shall be documented in the Final Safety Analysis .
Report, and the functional descriptions of departmental responsibilities
and relationships and job descriptions for key personnel positions are
documented in procedures.

b. The Executive Vice President - Nuclear shall have corporate
responsibility for overall plant nuclear safety. The Executive Vice
President - Nuclear shall take any measures needed to assure acceptable
performance of the staff in operating, maintaining, and providing
technical support in the plant so that continued nuclear safety is

assured.

c. The Plant Manager shall have responsibility for overall unit operation
and shall have control over those resources necessary for safe operation

and maintenance of the plant.

d. The persons responsible for the training, health physics and quality
assurance functions may report to an appropriate manager onsite, but
shall-have direct access to responsible corporate management at a level
where action appropriate to the mitigation of training, health physics
and quality assurance concerns can be accomplished.

UNIT STAFF
6.2.2 The unit organization shall be subject to the following:

a. Each on-duty shift shall be composed of at least the minimum shift crew
shown in Table 6.2.2-1;

NINE MILE POINT - UNIT 2

6-1 Amendment No. &, 25







ORGANIZATION

UNIT STAFF
6.2.2.17 (Continued)

4. Except during extended shutdown periods, the use of overtime should be
con;idered on an individual basis and not for the entire staff on a
shift.

Any deviation from the above guidelines shall be authorized by the Plant
Manager, or higher levels of management, in accordance with established
procedures and with documentation of the basis for granting the deviation.
Controls shall be included in the procedure§ so that individual overtime
shall be reviewed monthly by the Vice President - Nuclear Generation or a
designee to assure that excessive hours have not been assigned: Routine
deviation from the above guidelines is not authorized.

J. The General Supervisor Operations, Supervisor Operations, Station Shift
Supervisor Nuclear and Assistant Station Shift Supervisor Nuclear shall hold
senior reactor operator licenses.

6.2.3 INDEPENDENT SAFETY ENGINEERING GROUP

FUNCTION <

6.2.3.1 The Independent Safety Engineering Group (ISEG) shall function to
examine unit operating characteristics, NRC issuances, industry advisories,
Licensee Event Reports, and other sources of unit design and operating
experience information, including units of similar design, which may indicate
areas for improving unit safety. The ISEG shall make detailed recommendations
for revised procedures, equipment modifications, maintenance activities,
operations activities, or other means of improving unit safety to the Vice
President -~ Nuclear Engineering.

COMPOSITION

6.2.3.2 The ISEG shall be composed of at least five, dedicated, full-time
engineers located on site. Each shall have a bachelor's degree in engineering
or related science and at least 2 years of professional level experience in
his/her field, at least 1 year of which experience shall be in the nuclear field.

RESPONSIBILITIES

6.2.3.3 The principal function of the ISEG is to examine plant operating
characteristics and the. various NRC and industry licensing and service
advisories, and to recommend areas for improving plant operations or safety.
The ISEG will perform independent review of plant activities, including
maintenance, modifications, operational concerns, and analysis and make
recommendations to the Vice President - Nuclear Engineering.
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ORGANIZATION

RECORDS.

5.2.3.2 Raccrds of activities performed by the ISEG shall be prepared,
mainzzi~ed, and forwarded each calendar month to the Vice President - Muclear

 Engineering.

6.2.4 ASSISTANT STATION SHIFT SUPERVISOR/SHIFT TECHNICAL ADVISOR

Normally¥ the Assistant Station Shift Supervisor (ASSS) shall function in a dual
role (SRQ/STA) and assume the duties of the Shift Technical Advisor (STA) when
the Emargency Plan is activated in OPERATIONAL CONDITIONS 1,2 or 3. Tne 3TA
shall provide advisory technical support to the Shift Supervisor in the areas of
thermal hydraulics, reactor engineering, and plant analysis with regara to sarfe
operaticn of the unit. The ASSS, when fulfilling the role of the S7A, snali
have a bacheior's degree in a physical science, engineering, or a PE license
issued by examination, and shall have received specific training- in the
response and analysis of the unit for transients and accidents, and in unit
design and layout, including the capabilities of instrumentation and controls in
the control room. .

6.3 FACILITY STAFF QUALIFICATIONS

Each member of the unit staff shall meet or exceed the minimum qualifications of
ANSI/ANS 3.1-1978 for comparable positions, except for the Manager Radiation
Protection who shall meet or exceed the qualifications of Regulatory Guide 1.8,
September 1975. The Licensed Operators and Senior Operators shall also meet or
exceed the minimum qualifications of the supplemental requirements specified in
Sections A and C of Enclosure 1 of the March 28, 1980, NRC letter to all
licensees.

6.4 TRAINING

A retraining and replacement training program for the unit staff shall be
maintained under the direction of the Manager Training, shall meet or exceed the
requirements and recommendations of Section 5.5 of ANSI/ANS 3.1-1978 and
Appendix A of 10 CFR S5, and the supplemental requirements specified in Sections
A and C of Enclosure 1 of the March 28, 1980, NRC letter to all licensees, and

“shall include familiarization with relevant industry operational experience. A

training program for the Fire Brigade shall be maintained under the direction of
the Manager Training and the Supervisor - Fire Protection Nuclear and shall meet
or exceed the requirements of Appendix R to 10 CFR 50.
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6.5 REVIEW AND AUDIT
6.5.1 STATION OPERATIONS REVIEW COMMITTEE

FUNCTION

6.5.1.1 The Station.Operations Review Committee (SORC) shall function to advise
the Plant Manager on all matters related to nuclear safety.

COMPOSITION

6.5.1.2 The SORC shall be composed of the \

Chairman: Plant Manager

Member: Manager Qperations

Member: Manager Maintenance

Member: Manager Technical Support

Member: Manager Health Physics

Member: Manager Chemistry

Member: Manager Radiation Protection

Member: General Supervisor Instrument and Control Maintenance

Member: General Supervisor System Engineering

Member: General Supervisor Operations

Member: Supervisor Reactor Engineering
ALTERNATES

6.5.1.3 All alternate members shall be appointed in writing by the SORC
Chairman to serve on a temporary basis; however, no more than two alternates
shall participate as voting members in SORC activities at any one time.

MEETING FREQUENCY

f

6.5.1.4 The SORC shall meet at least once every calendar month and as convened
by the SORC Chairman or a designated alternate.

QUORUM

6.5.1.5 The quorum of the SOéC necessary for the performance of the SORC
responsibility and authority provisions of these Technical Specifications shall

. consist of the Chairman or a designated alternate and five members including

alternates.

RESPONSIBILITIES

6.5.1.6 The SORC shall be responsible for:

a. Investigation of all violations of the Technical Specifications, including
the preparation and forwarding of reports covering evaluation and
recommendations to prevent recurrence, to the Vice President - Nuclear
Generation and to the Safety Review and Audit Board;
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6:5 REVIEW AND AUDIT
6.5.1 STATION OPERATIONS REVIEW COMMITTEE

6.5.1.6 (Continued)
b. Review'of all REPORTABLE EVENTS;

C. Review of unit operations to detect potential hazards to nuclear safety;

d. Performance of special reviews, investigations. or analyses and reports
thereon as requested by the Plant Manager or the Safety Review and Audit
Board;

e. Safety evaluations and analyses resulting frém technical review and controi
activities 6.5.2.1, 6.5.2.2, 6.5.2.3, and 6.5.2.5. '

DUTIES
6.5.1.7 The SORC shall:

a. Render determinations in writing with regard to whether or not each item -
considered under Specification 6.5.1.6.a through e constitutes an unreviewed
safety question. .

b. Provide written notification within 24 hours to the Vice President - Nuclear
Generation and the Safety Review and Audit Board of disagreement between the
SORC and the Plant Manager; however, -the Plant Manager-shall have
responsibility for resolution of such disagreements pursuant to
Specification 6.1.1.

RECORDS

6.5.1.8 The SORC shall maintain written minutes of each SORC meeting that at a
minimum, document the result of all SORC activities performed under the
responsibilities and authority provisions of these Technical Specifications.
Copies shall be provided to the Vice President - Nuclear Generation and the
Safety Review and Audit Board.

6.5.2 TECHNICAL REVIEW AND CONTROL ACTIVITIES

6.5.2.1 Each procedure and program required by Specification 6.8 and other’
procedures that affect nuclear safety, and changes thereto, shall be prepared by
a qualified individual/organization. Each such procedure, and changes thereto,
shall be reviewed by an individual/group other than the individual/group that
prepared the procedure, or changes thereto, but who may be from the same
organization as the individual/group that prepared the procedure, or changes
thereto. Approval of procedures and programs and changes thereto and their
safety evaluations, shall be controlled by administrative procedures.

6.5.2.2 Proposed changes to the Technical Specifications shall be prepared by a
qualified individual/organization. The preparation of each proposed Technical
Specifications change shall be reviewed by an. individual/group other than the
individual/group that prepared the proposed change, but who may be from the same
organization as the individual/group that prepared the proposed change.
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REVIEW AND AUDIT
TECHNICAL REVIEW AND CONTROL ACTIVITIES

6.5.2.2. (Continued)

Proposed changes to the Technical Specifications shall be approved by the Plant
Manager. .

6.5.2.3 Proposed modifications to unit structures, systems, and components that
affect nuclear safety shall be designed by a qualified individual/organization.
Each such modification shall be reviewed by an individual/group other than the
individual/group that designed the modification) but who may be from the same
organization as the individual/group that designed the modification. Proposed
modifications to structures, systems, and components and the safety evaluations
shall be approved before implementation by the Plant Manager, or the Manager
Technical Support, as previously designated by the Plant Manager.

6.5.2.4 Individuals responsible for reviews performed in accordance with
Specifications 6.5.2.1, 6.5.2.2, and 6.5.2.3 shall be members of the station
supervisory staff, previously designated by the Plant Manager to perform such
reviews. Each such review shall inciude a determination of whether or not
additional, cross-disciplinary, review is necessary. If deemed necessary such

review shall be performed by the appropriate designated spation review personnel.

-

6.5.2.5 Proposed tests and experiments that affect station nuclear safety and
are not addressed in the FSAR or Technical Specifications and their safety
evaluations shall be reviewed by the Plant Manager, or the Manager Technical
Support, as previously designated by the Plant Manager.

6.5.2.6 The Plant Manager shall assure the performance of special reviews and
investigations, and the preparation and submittal of reports thereon, as
requested by the Vice President - Nuclear Generation.

6.5.2.7 The facility security program and implementing procedures shall be
reviewed at least every 12 months. Recommended changes shall be approved by the
Plant Manager and transmitted to the Vice President - Nuclear Generation, and to
the Chairman of the Safety Review and Audit Board.

6.5.2.8 The facility emergency plan and implementing procedures shall be’
reviewed at least every 12 months. Recommended changes shall be approved by the

Plant Manager and transmitted to the Vice President - Nuclear Generation and to

the Chairman of the Safety Review and Audit Board.

NINE MILE POINT - UNIT 2 6-10 Amendment NO. 425






:Aﬂﬂuﬂﬁlﬁbllli.SQﬂlﬂﬂdl. ¢

REVIEW AND AUDIT

TECHNICAL REVIEW AND CONTROL ACTIVITIES

6.5.2.9 The Plant Manager shall assure the performance of a review by a
qualified individual/organization of changes to the Radiological Waste Treatment
systems. K '

6.5.2.10 Review of any accidental, unplanned, or uncontrolled radioactive
release, incluging the preparation of reports covering evaluation,
recommendations, and disposition of the corrective action to prevent recurrence
and the forwarding of these reports to the Vice President - Nuclear Generation
and to the Safety Review and Audit Board.

6.5.2.11 Review of changes to the PROCESS CONTROL PROGRAM and the OFFSITE DOSE
CALCULATION MANUAL. Approval of any changes shall be made by the Plant Manager
or a designee before impiementation of such changes.

6.5.2.12 Reports documenting each of the activities performed under
Specifications 6.5.2.1 through 6.5.2.9 shall be maintained. Copies shall be
provided to the Vice President - Nuclear Generation and the Safety Review and’
Audit Board.

6.5.3 SAFETY REVIEW AND AUDIT BOARD

FUNCTION

6.5.3.1 The Safety Review and Audit Board (SRAB) shall function to provide
independent review and audit of designated activities in the areas of:

Nuclear power plant operations

Nuclear engineering

Chemistry and.radiochemistry

Metallurgy

Instrumentation and control

Radiological safety

Mechanical and electrical engineering

Quality assurance practices and

Other appropriate fields associated with the unique characteristics of the

nuclear power plant

- JQ thd QN ow

The SRAB shall report to and advise the Executive Vice President - Nuclear on
those areas of responsibility in Specifications 6.5.3.7 and 6.5.3.8.

COMPOSITION
6.5.3.2 The SRAB shall be composed of the:

Chairman: Vice President, Manager or Staff Engineer
Member: Plant Manager or Designee

Member: Staff Engineer - Nuclear

Member: Staff Engineer - Mechanical or Electrical
Member: Consultant (Specification 6.5.3.4)
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ADMINISTRATIVE CONTROLS
REVIEW AND AUDIT

SAFETY REVIEW AND AUDIT BOARD

AUDITS
6.5.3.8 (Continued)

J. Any other area of unit operation considered appropriate by the SRAB or the
Vice President - Nuclear Generation.

k. The Fire Protection Program and implementinq\procedures at least once per 24
months.

1. An independent fire protection and loss prevention program inspection and
audit shall be performed at least once per 12 months utilizing efther
qualified offsite licensee personnel or an outside fire protection firm.

m. An inspection and audit of the fire protection and loss prevention program
shall be performed by an outside qualified fire consultant at intervals no
greater than 36 months. .

AUTHORITY

6.5.3.9 The SRAB shall report to and advise the Executive Vice President -
guclear on those areas of responsibility specified in Sections 6.5.3.7 and
.5.3.8. ‘

RECORDS

6.5.3.10 Records of SRAB activities shall be prepared, approved, and
distributed as indicated below:

a. Minutes of each SRAB meeting shall be prebared. approved, and forwarded to
the Executive Vice President - Nuclear within 14 days following each meeting.

b. Reports of reviews encompassed by Specification 6.5.3.7b, e, g, h shall be
prepared, approved, and forwarded to the Executive Vice President - Nuclear
within 14 days following completion of the review.

c. Audit reports encompassed by Specification 6.5.3.8 shall be forwarded to the
Executive Vice President - Nuclear and to the management positions
responsible for the areas audited within 30 days after completion of the
audit by the auditing organization.
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ADMIRISTRATIVE CONTROLS
6.6 REPORTABLE EVENT ACTION
The following actions shall be taken for REPORTABLE EVENTS:

a. The Commission shall be notified and a report submitted pursuant to the
requirements of 10 CFR 50.72 and 10 CFR 50.73, and

b. Each REPORTABLE EVENT shall be reviewed by the SORC, and the results of this
review shall be submitted to the SRAB and the Vice President - Nuclear
Generation.

F TV T '
The following actions shall be taken in the event a Safety Limit is violated:

a. The NRC Operations Center shall be notified by telephone as soon as possible
and in all cases within 1 hour. The Vice President - Nuclear Generation and
the SRAB shall be notified within 24 hours.

b. A Safety Limit Violation Report shall be prepared in accordance with 10.CFR
50.73. The report ‘shall be reviewed by the SORC. This report shall -
describe (1) applicable circumstances preceding the violation, (2) effects
of the violation upon unit components, systems, or structures, and.(3) .
corrective action taken to prevent recurrence.

c. The Safety Limit Violation Report shall be submitted to the Commission

within 30 days of the violation, and to the SRAB, and the Vice President -
Nuclear Generation within 14 days.

d. Critical operation of the unit shall not be resumed until authorized by the
Commission. .

P ND P M

PROCEDURES

6.8.1 HWritten procedures shalﬁ be established, implemented, and maintained
covering the activities referenced below:

a. The applicable procedures recommended in Appendix A of Regulatory guide
1.33, Revision 2, February 1978

b. The applicable procedures required to implement the requirements of
NUREG-0737

¢. Refueling operations

NINE MILE POINT - UNIT 2 6-15  Amendment No. 25

4






A

6.8 PROCEDURES AND PROGRAMS
PROCEDURES

6.8.1 (Continued)

d. Surveillance and-test activities of safety-related equipment
e. Security Plan implementation '

f. Emergency Plan implementation

g. Ffire Protection Program implementation

h. PROCESS CONTROL PROGRAM implementation

i. OFFSITE DOES CALCULATION MANUAL implementation and

j. Quality Assurance for effluent and environmental monitoring.

REVIEW AND APPRQVAL

6.8.2 Each procedure of Specification 6.8.1 and changes thereto, shall be

approved by the Plant Manager based on the recommendations of SORC* before .
implementation and reviewed periodically as set forth in administrative

procedures. 3

TEMPORARY CHANGES

6.8.3 Temporary changes to procedures of Specification 6.8.1 may be made
provided:

a. The intent of the original procedure is not altered;

b. The change is approved by two members of the unit management staff, at least
one of whom holds a Senior Operator license on the unit affected; and

c. The change is documented, approved by the Plant Manager based on the |
recommendations of the SORC* within 14 days of implementation. .

*SORC recommendations to the Plant Manager are to be based on SORC |
responsibilities as identified in Specification 6.5.1.7.a.
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ADMINISTRATIVE CONTROLS
6.12 HIGH RADIATION AREA

6.12.1 In lieu of the "control device" or "alarm signal" required by 10 CFR
20.203 (c) (2), each high radiation area in which the intensity of radiation is
greater than 100 mrem/hr* but Jess than 1000 mrem/hr* shall be barricaded and
conspicuously posted.as a high radiation area, and entrance thereto shall be
controlled by requiring issuance of a Radiation Work Permit (RWP)**. Any
individual or group of findividuals permjtted to enter such areas shall be
provided with or accompanied by one or more of the following:

a. A radiation monitoring device which continuously indicates the radiation
dose rate in the area . ”

b. A radiation monitoring device which continuously integrates the radiation
dose rate in the area and alarms when a preset integrated dose is received.
Entry into such areas with this monitoring device may be made after the dose
rate levels in the area have been established and personnel have been made
knowiedgeable of them

€. An individual qualified in radiation protection (i.e., qualified in
radtation protection procedures) with a radiation dose rate monitoring
device who is responsible for providing positive control over the activities
within the area and shall perform periodic radiation surveillance at the
frequency specified by the Manager Health Physics or the Manager Health -
. Physic's designee in the RWP .

6.12.2 In addition to the requirements of Specification 6.12.1, areas
accessible to personnel with radiation levels such that a major portion of

the body could receive in 1 hour a dose greater than 1000 mrem* shall be
provided-with locked doors to prevent unauthorized entry, and the keyed

access shall be maintained under the administrative control of the Station

Shift Superviscr or the designee on duty and/or the Manager Health Physics |
or designee. Doors shall remain locked except during periods of access by
pesonnnel under an approved RWP which shall specify the dose rate levels

in the immediate work area and the maximum allowable stay time for individuals
in that area. For individual areas accessible to personnel with such radiation
levels that a major portion of the body could receive in 1 hour a dose in excess
of 1000 mrem* that are located within large areas, such as the drywell, where no
enclosure exists that can be locked, and no enclosure can be reasonably
constructed around the individual areas, then that area shall be roped off,

*Measurements m;de at 18 inches from the source of radiocactivity.

**Health Physics personnel or personnel escorted by health physics personnel
shall be exempt from the RWP issuance requirement during the performance of
their assigned radiation protection duties, provided they are otherwise
following plant radiation protection procedures for entry into high radiation

areas.
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SAFETY EVALUATION BY THE OFFICE OF NUCLEAR REACTOR REGULATION
RELATED TO AMENDMENTS NOS. 120 AND 25 TO FACILITY OPERATING
LICENSE NOS. DPR-63 AND NPF-69

NIAGARA MOHAWK POWER CORPORATION

| ’ NINE MILE POINT NUCLEAR STATION, UNIT NOS. 1 AND 2
DOCKET NOS. 50-220 AND 50-410

1.0 INTRODUCTION

By letters dated September 21, 1990, as supplemented October 4, 1990, for
Nine Mile Point Units 1 and 2 (NMP-1 and NMP-2), November 30, 1990, for .
NMP-1, and December 10, 1990, for NMP-2, Niagara Mohawk Power Corporation, °
the licensee, requested changes to the Administrative Controls Section of
the Technical Specifications, Section 6.0. The proposed amendment would
reflect management changes due to the reorganization of the Nuclear Division.

- A Temporary Waiver of Compliance was issued on September 28, 1990, which
permitted the licensee to implement the reorganization on October 1, 1990.
Following is a brief description and our evaluation of the requested changes.

2.0 EVALUATION

General - The Ticensee has made revisions to the Corporate and the plant
organizations that are responsiblie for the operation and support of NMP-1

and NMP-2, We have reviewed the title changes made in Sections 6.1 -
Responsibility, 6.2.1 - Onsite and Offsite Organization, 6.2.2 - Unit Staff,
6.4 - Training, 6.5.2 - Technical Review and Control Activities,

6.6 - Reportable Event Action, 6.7 - Safety Limit Violation, 6.8 - Procedures
and Programs, and 6.12 - High Radiation Area. We find these changes
adequately reflect the revised organization and that the level of
responsibility associated with the revised positions and titles are
commensurate with the previous organization and are acceptable,

. Section 6.5.1 - Station Operations Review Committee (SORC) - The title of this
group has been changed from the Site Operations Review Committee to the
Station Operations Review Committee. For Unit 1 the membership of the SORC
has been increased from seven to eleven members to be consistent with Unit 2.
In addition, the quorum for both units has been increased to six such as to
constitute a majority of the members. Committee members have also been
changed to reflect revised responsibilities and titles,

We find these changes‘accéptable as they reflect the revised organization and
meet the applicable acceptance criteria of Section 13.4 of NUREG 0800, the
Standard Review Plan,
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Section 6.5.3 - Safety Review and Audit Board (SRAB) - Niagara Mohawk Power
Corporation has requested to revise the composition of the SRAB by deleting
the position of Staff Engineer-Environmental. In addition, for Unit 1, the
licensee has revised the quorum to state that it shall consist of the Chairman
or his alternate and at least three members in place of the Chairman or his
alternate and a majority of SRAB members. Also title changes have been made
consistent with the revised organization.

We find these requested changes acceptable as they reflect the revised
organization and meet the acceptance criteria of,Section 13.4 of NUREG-0800,
the Standard Review Plan.

The licensee, by letters dated November 30, 1990, and December 10, 1990, provided
supplemental information for NMP-1 and NMP-2, respectively. These supplemental
submittals did not affect the proposed TS change noticed in the Federal Register
on October 19, 1990 (55 FR 42524) and did not affect the staff's proposed
determination that no significant hazards would result from these changes.

3.0 SUMMARY

The staff has reviewed the proposed changes to Technical Specifications Sectign
6.0 and finds these changes to be acceptable. -

%
<

4.0 ENVIRONMENTAL CONSIDERAT-ION |

These amendments involve a change in administrative procedures and requirements.
The Commission has previously issued a proposed finding that these amendments
involve no significant hazards consideration and there has no public comment

on such finding. Accordingly, these amendments meet the eligibility criteria
for categorical exclusion set forth in 10 CFR 51.22(c)(10). Pursuant to 10

CFR 51.22(b) no environmental impact statement or environmental assessment

need to be prepared in connection with the issuance of these amendments.

5.0 CONCLUSION

We have concluded, based on the considerations discussed above, that: (1) there
is reasonable assurance that the health and safety of the public will not be
endangered by operation in the proposed manner, and (2) such activities will

be conducted in compliance with the Commission's regulations and the issuance
of these amendments will not be inimical to the common defense and security or
to the health and safety of the public.

Dated: December 31, 1990

PRINCIPAL CONTRIBUTOR:
. enspac



&
v,g h
]

Ao
2]

UM




