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Niagara flohawk Power Corporation
ATTN: Nr. Lawrence.",Burkhardt, III

Executive Vice President
301 Plainfield Road
Syracuse, New York 13212

Gentlemen:

Subject: Self Assessment Initiatives
h

II

Region I is aware that many licensees have implemented or are planning
to conduct self-assessment programs to enhance their awareness of the
effectiveness of activities that could affect safe plant operations. NRC
fully supports such initiatives and is interested in factoring consideration
of such programs into our inspection program planning for future SALP cycles.

To that end, I request that you provide the NRC, via the Senior Resident
Inspector, your current schedule including dates and topics for self-assessment
activities. Additionally, at future SALP management meetings, we request that
you provide your best estimate for self assessment activities to be conducted
in the next SALP period. In this way, we will better be able to schedule our
inspection activities avoiding conflicts and making more productive use of
available inspection resources.

This request does not constitute a regulatory requirement, but rather it is
made in an attempt to enhance NRC's inspection process by giving appropriate
consideration to licensee self-assessment initiatives.
Should you have any questions regarding this request, please feel free to
contact either me or the responsible Region I DRP Branch or Section Chief
for your facility.
Thank you for your cooperation with us in this matter.

Sincerely,

890i040075 88i2i5
PDR ADDCN, 05000220
8 PNU

am . n , rector
Division of Reactor Projects
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Niagara Mohawk Power Co) oration

CC:
J. A. Perry, Vice President, guality Assurance
T. Perkins, Vice President, Nuclear Generation
W. Hansen, Manager Corporate guality Assurance
K. Dahlberg, Unit 1 Station Superintendent
R. Randall, Unit 1 Superintendent, Operations
C. Beckham, Manager Nuclear Quality Assurance Operati
W. Drews, Technical Superintendent
J. Willis, General Station Superintendent
C. Terry, Vice President Nuclear Engineering and Lice
Troy B. Conner, Jr. Esquire
John W. Keib, Esquire
Director, Power Division
State of New York, Department of Law
Licensing Project Manager, NRR
W. Russell, RA
B. Boger, NRR
Public Document Room (PDR)
Local Public Document Room ( LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York

ons
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bcc:
Region I Docket Room (with concur rences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief

Robert J. Bores, DRSS
B. Clayton, EDO
S. Ebneter, DRQ
T. Martin,

DRS,'RP

Branch Chiefs
G ~ Kelly, TSS
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