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NIAGARAMOHAWKPOWER CORPORATION/301 PLAINFIELDROAD, SYRACUSE, N.Y. 13212/TELEPHONE (315) 474-1511

December 2, 1988
NMP2L 1183

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Hashington, D.C. 20555

Re: Nine Mile Point Unit 2

Docket No. 50-410
NPF-69

Gentlemen:

Attached is Niagara Mohawk's response to the Notice of Violation contained in
Inspection Report No. 50-220/88-18 and 50-410/88-18.

Very truly yours,

NIAGARA MOHAWK POHER CORPORATION

L. Burkhardt, III
Executive Vice President

Nuclear Operations
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xc: Regional Administrator, Region I
-Mr. R. A. Capra, Director
Ms. M. F. Haughey, Project Manager
Mr. H. A. Cook, Resident Inspector
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Niagara Mohawk Power Corporation
Nine Mile Point Unit 2

Docket No. 50-410
'PF-69

Response to Notice of Violation
Contained in Inspection Report No. 50-220/88-'18 and 50-410/88-18

Violation

Nine Mile Point Unit 2 Technical Specification 6.8 requires that the
licensee implement pro'cedures for surveillance and testing of safety-
related equipment.

Surveillance Procedure N2-ISP-RMC-8101, RBM Flow Biased Trip Point
Adjustment for Single Loop. Operation, requires in step 9:1 that a sign off
be made to the effect that all "As-Left".data obtained and recorded in
step 8.2.23 meet the criteria stated on the checklist/data sheet for that
step'. Also, step 6.1 of this procedure requires that the Senior Shift
Supervisor (SSS) and the I&C Supervisor be informed if any step 'in the
procedure cannot be completed as stated.

Contrary to the above, on September 15, 1988, an IIC technician signed off
step 9.1- of the procedure; however, the "As-Left" trip settings for the
Rod Block Backup Trip (channels A and B) were not obtained and not
recorded in step 8.2.23 due to a procedural deficiency. Furthermore,
contrary to the requirements of step 6.1, neither the SSS nor the I&C
Supervisor were informed that the procedure could not be completed as
written..

This is a Severity Level V Violation (Supplement 1).

~Res ense

Niagara Mohawk admits to the violation as stated.

The primary cause for this event was personnel error in that the
technicians performing Surveillance Procedure N2-ISP-RMC-8101 did not stop
the procedure when they could not perform the procedure as written and did
not notify the SSS and I&C Supervisor as required per step 6.1 of the
procedure.

A contributing cause of this event was a procedural deficiency in that the
procedural steps were not in the correct sequential order.

The immediate corrective action was the issuance of a Temporary Change
Notice (TCN) to Procedure N2-ISP-RMC-8101. This temporary change will be
incorporated into the procedure. This TCN placed the recording of the
required data in the proper sequence. The procedure was reperformed the
day after the discrepancy was noted, and the Rod-Block Backup Trip point
value was verified correct and recorded as required.
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The long-term corrective action consisted of a series of 'meetings with INDUC

technicians to emphasize the Ni'agara Mohawk policy regarding procedural
compliance. Additionally, a Lessons Learned Transmittal has been issued
to appropriate departments which also discusses procedural compliance.

Niagara Mohawk was in full compliance regarding the surveillance
requirement on September 16, 1988.

Violation

10 CFR 50, Appendix 8, Criterion XVI and Niagara Mohawk Power Corporation
Quality Assurance Program Topical Report for Nine Mile Point Nuclear
Station Operations, QATR-l, Revision 3, Section 16, require that
conditions adverse to quality be promptly identified and that corrective
action be implemented in a timely manner.

Contrary to the above, when on July 21, 1988, the station Quality
Assurance organization initiated Corrective Action Request (CAR) 88-1017
identifying an incomplete list of snubbers required to be inspected per
Unit 2 Technical Specification (TS) 4.7.5.b by July 29, 1988, licensee
response'to CAR 88-1017 and corrective actions were untimely and
inadequate to preclude violating TS 4.7.5.b as determined on September 1,
1988.

This is a Severity Level IV Violation (Supplement I).
~Res ense

Niagara Mohawk admits to the violation as stated.

The immediate cause for this event was the lack of a complete Snubber List
which would have prevented violations of the required Technical
Specification.

The root cause was a Niagara Mohawk management deficiency in that an
appropriate Technical Specification Snubber List had not been provided.
Further, Niagara Mohawk management failed to insure that proper controls
were in place so that a controlled, accurate list was used in the
Technical Specification inspection program.

The immediate corrective action consisted of developing and verifying a
controlled list of. Technical Specification Snubbers, and performing the
required inspections on those snubbers which were missed or for which
insufficient data was available to validate their previous

inspections'uring

the development of the, Snubber List, the definition of applicable
Technical Specification Snubbers was expanded to include non-safety
related snubbers affecting safety-related systems. Included in the
verification of the Snubber List was a review of both safety and
non-safety related stress calculations.
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The review resulted in an additional 148 snubbers being identified and
added to the list. Of these 148 snubbers, 57 had been inspected
previously. The remaining 91 snubbers required inspection. In addition,
one additional snubber that was on the original Technical Specification
list required reinspection due to missing data. The required inspections
were performed and all snubbers were determined to be acceptable. "

For the long-term corrective action, Niagara Mohawk wi 11 review both Unit
1 and Unit 2 Technical Specifications and other appropriate documents to
determine where controlled lists are required or would provide the
necessary controls to prevent reoccurrence of this or =-similar 'types of
noncompli.ances.

I

Niagara Mohawk will be'in full compliance when the controlled lists are
complete. This is expected to be completed during the first quarter of
1989.
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