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Docket No. 50-220 27JUL 1987

Niagara Mohawk Power Corporation
" ATTN: Mr. C. V. Mangan
~ Senior Vice President
301 Plainfield Road
Syracuse, New York 13212

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP); Report

No. 50-220/85-98 - Amended Report

ThlS refers to the assessment we conducted of the actjvities at the Nine Mile
Point Nuclear Station, Unit 1, for the period June 1, 1985 through October 31,
1986. This report was d1scussed with you at a meet1ng on March 26, 1987 at
your Training Center in Scriba, New York. The list of meeting attendees is
attached as Enclosure 1. In response to your written comments (Enclosure 2)
on our report, changes have been made to the SALP to reflect this additional

information. These changes are noted in the enclosed amended report (Enclosure 3),

as well as, additional-editorial changes made by my staff.

Our overall assessment of your facility operation concludes that increased,

management attention is needed in several functional areas.

Numerous weak-

nesses were identified during this assessment period, particularly during the
1986 refueling outage. Declining performance in several functional areas at
Unit 1 appeared to have been caused by the strain on management from the
pressing demands for the completion of construction on Unit 2. Your letter of
April 22, 1987 addressed the corrective actions taken and planned regarding

the Maintenance and Assurance of Quality functional areas.
particular attention to your progress in these areas.

We plan to pay

No reply to this Tetter is required. Your actions in response to the NRC
Systematic Assessment of Licensee Performance will be reviewed during future

inspections of your licensed facility.
We appreciate your cooperation.
Sincerely,

Original Signed By
VILLIAY T. RUSSELL
William T. Russell
Regional Administrator

Enclosures:
Attendees at NMP1 SALP Management Meeting

Response letter from NMPC dated April 22, 1987 w/attachments

Letter from NRC to NMPC transmitting original Report dated February 27, 1987

1
2.
3. Amended SALP Report
4
5

SALP Board Report Errata Sheet

8708050177 §70727 07/21/87
PDR ADOCK 05000220
Q PDR

s
‘\

“ OFFICIAL RECORD COPY SALP NMP 85-98 - 0064.0.0

L Edo ),






Niagara Mohawk Power Corporation 2 27 JUL 1987

cc w/encl:

T. E. Lempges, Vice President, Nuclear Generation

J. A. Perry, Vice President, Qua11ty Assurance

T. Perkins, General Super1ntendent Nuclear Generation .
W. Hansen, Manager of Quality Assurance ‘
T. Roman, Station Superintendent

J. Aldrich, Supervisor, Operations

W. Drews, Techn1ca1 Super1ntendent

Troy B. Conner Jr. Esquire

John W. Keib, Esqu1re

Director, Power Division

Public Document Room (PDR)

Local Public Document Room (LPDR)

~ Nuclear Safety Information Center (NSIC)

NRC Resident Inspector )

State of New York

Chairman Zech

Commissioner Roberts

Commissioner Bernthal

Commissioner Carr

bcc w/encl:

Region I Docket Room (with concurrences)
Management Assistant, DRMA (w/o encl)
DRP Section Chief

Robert J. Bores, DRSS

W. Johnston, DRS
T. Martin, DRSS
J. Taylor, DEDO
T. Murley, NRR
W. Russell, RI
J. Allan, RI

D. Holody

K.

Abraham, PAO (2 copies)
Management Meeting Attendees
Wishlist Coordinators (2)
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ENCLOSURE 1

‘Attendees at NMP 1 SALP Management Meeting

(March 26, 1987)

. Kane, Director, Division of Reactor Projects

Linville, Ch1ef Reactor Projects Section 2A

Cook, Sen1or Resident Inspector, Nine Mile Point 1&2
Marscha11 Resident Inspector, Nine Mile Point 1&2
Schmidt, Res1dent Inspector, Nine Mile Point 1&2

.. Keélly, Project Manager

gara Mohawk
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. Donlon, President

Mangan, Senior Vice President

Lempges, Vice President

Perkins, General Superintendent, Nuclear Generat1on
Roman, Station Superintendent ‘

Drews, .Technical Superintendent

. Dah]berg, Maintenance Superintendent
. Aldrich, Operations Superintendent

Leach, Rad1at1on Protection Manager
Beratta Supervisor Nuclear Security
Za11n1ck Manager Licensing
Franc1sco Licensing

Grescock, Manager Design’ Eng1neer1ng
Wilczak, Manager Nuclear Technology
Duell, Chemistry Manager

McCarthy, Security Investigator
Smith, Special Assistant to Senior Vice President
Zollitsch, Traiping Superintendent
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Eddy, New York Public Service Commission







