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two fire zones was inoperable,
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The root cause for this event is personnel error.

The corrective actions taken subsequent to this event are:

On June 18, 1987 at 1150 with the reactor in cold shutdown (operational

condition 4), a fire watch was inappropriately terminated while the detection in
This action resulted in a violation of the Nine
Mile Point Unit 2 (MMP2) Technical Specification Sections 3.3.7.8 and 3.7.7.2.
The fire detection in these fire zones was restored to an operable status at 1345
which ended this event.

Log entry requirements have been revised for the fire chiefs' log book.

An improved status board will be procured and shall be located in the firé

department office.

September 15, 1987.

The anticipated implementation date is

A lessons learned program, being prepared by the firé department

supervision, will be implemented for the NMP2 fire department.

anticipated implementation date is August 1, 1987.

The

Meetings discussing fireman responsibility and conduct have been held with
the fire department personnel involved in this event.

This report will be discussed in fire department training.
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I. DESCRIPTION OF EVENT

On June 18, 1987 at 1150 with the reactor: in cold shutdown (operational
condition 4), at ambient pressure, and a temperature of 101 degrees Fahrenheit, a
fire watch was inappropriately terminated while the fire detection in two fire
zones was inoperable. This action resulted in a violation of the Nine Mile Point
Unit 2 (NMP2) Technical Specification (TS) Sections 3.3.7.8 and-3.7.7.2. ‘

The sequence of events is as follows:

1120: A fireman is sent to the Reactor Building Track Bay to stand watch while
the fire detection for fire zones 242NW and 243SW are placed to "disconnect" to
allow a vehicle entry. (The detection for these zones is made inoperable (placed
to "disconnect") because exhaust from an entering or exiting vehicle can cause an
jnadvertent fire detection actuation.)

Fire Zone 243SW consists of the North General area (azimuth O to 180 degrees) of
the Reactor Building 261 foot elevation. Fire Zone 242NW consists of the Reactor
Building Track Bay elevation 261. (An alphanumeric designation is used for fire
zones at NMP2. The letter S denotes an automatic actuation of a fire suppression
system. The letter N denotes no automatic actuation of a fire suppression
system. The letter W denotes water fire suppression.) -

1135: The fireman.assigned to stand watch in the track bay is sent to another
area to assist in an emergency medical call. Another fireman is sent as a
replacement to stand watch in the track bay.

1150: The vehicle arrives and parks in the track bay. After the truck arrives,
the fireman standing watch leaves the area. g

1250: The Technical Specification Limiting Condition for Operation (LCO)
pertaining to fire watch patrol requirements is exceeded. (The event starts)

1345: While investigating a trouble alarm at a local fire panel, a fireman finds
the detection for fire zones 242NW and 243SW to be in "disconnect". The
detection for these zones is immediately placed back into an operable status.
(End of event) ] :

1431: Control Room supervision is notified of this event. A 10CFR50.72 °
notification is made within the next hour.

There were no other inoperable systems which contributed to this event.
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II. CAUSE OF EVENT
The root cause of this event is personnel error.

The second fireman on duty failed to contact his supervision prior to leaving his
post. He assumed after the vehicle had entered the Reactor Building Track Bay
his fire watch responsibility had ended. But, he did not verify this with his
supervisor. In addition, the fire chief failed to provide the relief fireman
with the adequate information as to the nature and duration of the watch.

Another contributing factor to this event, is the fire chief's failure to
adequately track the status of the involved detection systems. Proper tracking
of temporary system configurations and special work would have provided positive
supervisory control and could have prevented this incident. :

III.  ANALYSIS OF EVENT

Although an LCO as defined by Technical Specifications was violated, no adverse
safety consequences resulted from the event. Had a fire occurred in this area
which resulted in a loss of all equipment in the area, this event would not
affect the operators' ability to safely shutdown the plant under any operating
condition or power level. This is due to the existence of redundant safe
shutdown systems and the separation of these redundant systems by fire barriers
to support the Nine Mile Point Unit 2 Safe Shutdown Analysis. This event lasted
from 1250 hours on June 18, 1987, when the one hour Technical Specification time
1imit expired, to 1345 hours when the mistake was discovered, for a total of 55
minutes.

IV. ~ CORRECTIVE ACTIONS

1. Log entry requirements have been revised for the fire chiefs’ log book.
The fire chief is now required to log all short term fire detector system
disconnects in his log book. This will enable the fire chief to
accurately track and assess fire zone status and determine fire watch
coverage. Additionally, the relief fire chief shall be required to read
and be familiar with the log entries of the previous shifts as applicable.

2. An improved fire zone status board will be procured for use as an
additional tracking device for fire zone detection and suppression system
status. This board will clearly show the current fire equipment status
for each zone. This board, which shall be located in the fire department
of fice, will be used as a supplement to the revised log book described
above. The status board should be in place by September 15, 1987.
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3. A lessons learned book will be implemented for the NMP2 fire department.
This book will discuss various fire department experiences and the lessons
learned. This book will be required reading for all fire department
personnel. The anticipated implementation date for this book is August 1,
1987.

4, Meetings discussing fireman responsibility and conduct have been held with
the fire department personnel involved in this event. These meetings have
dealt specifically with this event and its implications.

5. This report will be discussed in the next cycle of fire ‘department
training.

V. ADDITIONAL INFORMATION

Two previous similar events have occurred at NMP2. Details of these events may
be found in LER's 86-06 and 87-15. ‘

Identification of Components Referred to in this LER

: IEEE 803 IEEE 805
Component EIIS Funct System ID

Fire Detection System ) - DET q IC
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NIAGARA MOHAWK POWER CORPORATION

Wi
NIAGARA gp MOHAWK

301 PLAINFIELO ROAD
SYRACUSE,NY 13212

THOMAS E. LEMPGES
VICE PRESIOENTaNUCLEAR GENEAATION

July 13, 1987

United States Nuclear Regulatory Comm1ss1on
Document Control Desk
Washington, DC 20555

RE: Docket No. 50-410
LER 87-35

Gentlemen:

In éécordance with 10 CFR 50.73, we hereby submit the following Licensee
Event Report:

LER 87-35 Which is being submitted in accordance with 10 CFR 50.73
(a) (2) (i) (B), ™Any operation or condition prohibited by
the plant's Technical Specifications;"

A 10 CFR 50.72 event notification was made at\1518 hours on June 18, 1987.

. This report was completed in the format designated in NUREG-1022,
Supplement No. 2, dated September 1985,

Very truly yours,

e

Thomas E. Lempges
Vice President
Nuc]ear'Generation
TEL/POB/mjd
Attachments

ce: Regional Administrator, Region 1
Sr. Resident Inspector, W. A. Cook







