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Oocket No. 50-220

UNITEO STATES

NUCLEAR REGULATORY COMMISSION

IIEOION I

CSI PARK AVENUE
KINC OS PRUSSIA, KNNSYIVANIA I SCOC

ENCLOSURE 4

R't FEB l.""

Niagara Mohawk Power Corporation
ATTN: Hr,. C. V. Mangan

Senior Vice President
301 Plainfield Road
Syracuse, New York 13212

Gentlemen:

Subject: Systematic Assessment of Licensee Performance (SALP); Report
- No. 50-220/85-98

The NRC Region I SALP Board conducted a review on January 7, 1987 and evaluated
the performance of activities associated with Nine Mile Point Unit 1. The
results of this assessment are documented in the enclosed SALP Board report. A

meeting will be scheduled to discuss this assessment. This meeting is intended
to provide a forum for candid discussions relating to this performance.

the meeting, you hould be preparec o discuss =Jr

esse�

-:-m~n . and yo ". plans
to improve performance. In particular, you should be prepared to discuss your
planned actions relative to the management of maintenance activities and to
management involvement in assuring quality. Any comments you may have regard-
ing our report may be discussed at the meeting. Additionally, you may provide

'rittencomments within 30 days after the meeting.

Following our meeting and receipt of your response, the enclosed report, your
response, and a summary of our findings and planned actions will be placed in
the NRC Public Oocument Room;

We appreciate your cooperation.

Sincerely,

Thomas E. Murley
Regional Administrator

Enclsoure:
As Stated
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cc w/encl:
T. E. Lempges, Vice President, Nuclear Generation
J. A. Perry, Vice President, Quality Assurance
T. Perkins, General Superintendent, Nuclear Generation
W. Hansen, Manager of Quality Assurance
T. Roman, Station Superintendent
J. Aldrich, Supervisor, Operations.
W. Orews, Technical Superintendent
Troy B. Conner, Jr. Esquire
John W. Keib, Esquire
Director, Power Division
Public Document Room (PDR)
Local Public Document Room (LPDR)
Nuclear Safety Information Center (NSIC)
NRC Resident Inspector
State of New York




