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Ins ection Summar :

Ins ection on Se tember 29-30 1981 Re ort No. 50-410/81-11
Areas Ins ected: Routine, announced inspection by one regional based
inspector, one section chief and one newly assigned resident inspector
consisting of a discussion of corporate position regarding proposed
QA reorganization and an orientation tour of the site. The inspection
involved 20 inspector hours on-s'ite.
Results: No items of noncompliance were identified.
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DETAILS

Persons Contacted

Nia ara Mohawk Power Cor oration (NMPC)

W. M. Bryant,
J. L. Di 1 ion,
G. J. Doyl e
S. F. Manno,
H. J. Mastin,
J. P. Ptak,
G. K. Rhode,
G. E. Sanford,

Q A Manager
Q A Engr., Site Lead
Q A Technician
Project Manager, Unit 2
Lead Electrical Engineer, Site
Assistant Manager of Construction, Site
Vice President, SPM

Manager of Construction, Site

Stone and Webster En ineerin Cor oration (SWEL)

R. C. Balick,
E. P. Eichen,
C. E. Hilton,
B. L. Holsinger,
N. Nunes,
N. R. Oleson,
G. W. Page,
H. T. Pierre,
L. E. Shea,
R. L. Wagner,

Senior Q C Inspector
Ass't. Superintendent, Engineering
Superintendent of Construction
Q A Engineer
Ass't Q C Engineer
Ass't Superintendent, Engineering
Ass't to Superintendent, Engineering
Chief, Office Engineering
Superintendent of Engineering
Project Manager

denotes those present at exit meeting.

The inspectors conferred with other licensee and contractor personnel
during the course*of the inspection.

Pro osed A Function Reor anization

The inspectors met with the licensee's corporate staff to obtain
clarification of the proposed reorganization of the Niagara Mohawk
Power Corporation as it affects the QA organization for Nine Nile
Point Unit 2. The proposed reorganization is described in OIE
Inspection Report 50-410/81-08. In that report the inspector
expressed concern that some functions, if directed and controlled
by the Project Manager, may be contrary to Criterion 1, Appendix B,
10 CFR 50.

The licensee's corporate staff stated that the corporate position
regarding the proposed reorganization is that which was presented
to NRR at the January 26, 1981 meeting in Bethesda, Maryland. The
licensee's corporate staff also stated that the definition of
duties regarding the proposed QA reorganization have not yet been
approved by Niagara Mohawk.
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The inspectors acknowledged the comments of the licensees corporate
staff.

3. ~Fi 1 i 3

The inspectors toured the site facilities, observed work in progress
and contacted various licensee and contractor personnel in the
process of the turnover inspection. Areas covered included the
reactor building, primary containment, turbine building, administration
building, water intake structure areas, the area of the ground
fault and other service areas. the inspectors met with various
licensee and contractor personnel to introduce the newly assigned
resident inspector and to discuss office space

requirements'o

items of noncompliance were identified.

4. Exit Interview

The inspectors met with the licensee's representatives (denoted in
Paragraph 1) at the conclusion of the inspection on September 30,
1981. The inspectors summarized the purpose and scope of the
inspection and the findings. The licensee acknowledged the inspector's
findings.
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