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Darrell G. Eisenhut, Director -
Division ;qf Licensing

MEMORANDUM FOR:

FROM: A. Schwencer, Chief

Licensing Branch # 2, DL

Division of Licensing .
SUBJECT: SALP-2 INPUT ON NINE MILE POINT UNIT 2

-

Attached is the NRR Performance Evaluation for SALP Cycle 2 for the
subject plant. This eva1uat19n vas prepared by Ken Kiper who was the
Project Manager for most of gpe period for this post CP-plant.

Driginal signed by,

A. Schwencer, Chief
Licensing Branch No. 2
Division of Licensing _
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Facility:
Utility:

Appraisal Period:
Project Manager:

a) Quality of Responses”and Submittals

b)

c)

d)

e)

f)

q)

h)

1)

Nine Mile Point, Unit 2

{agara Mohawk Povier Corp.
berd July 1, 1980 to June 30, 1981

Dave Lynch

Based on a very few"Submittals, the applicant seems to be
adequate 1in qua]ity*pf responses.

Efforts Required to-Obtain an Acceptable Response or Submittal

Applicant seems willing to res

understand the stafﬁ's requests.

Working Knowled
Generic Issues

Average

Technical

-

»-.

Competence

ponse acceptably when they

ge of Regulations, Guides, Standards, and

The 1icensing orgariization seems to be lacking in technical

understanding.
staff to Jjudge.

o 2

Conduct of Meetings With NRR

Applicant came to nieetings prepared
at hand, with adqugte support from

Long Standing Open:Items

Mark II Containment"

to address the 1ssue

the A/E.

Organizational and Management Capabilities

The applicant is mddifing its organizational structure.
However, except for QAB approval, the capabilities of the
management with th@;new structure 1s unknown.

Results of Operator Licensin

the Apprai

Not applicable
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Performance on Specific Issues

The applicant re
in a specific ap
information on

plication.

g Examinations Conducted During

quested approval to use a special rebar
[ The staff asked for detailed
properties and testing. The anplicant

Not enough contact was had with the engineéring
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... he staff {

H aiimeﬁly 1l
eventually.ap
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finer with an
Droved--its-us

adequate res
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2. Observed Trends in Performance . ',
Insufficient data - . g
3. Notable Strengths and Weaknesses .
a) Strengths = )
Operational and construction experience onUnitl
b) Weaknesses =
Licensing organizatfgp
4, Overall Summary - )
Since Nine Mile Point, Unit 2 is in the post CP Stage, the
contact with NRR is minimal. The applicant has perfbrmed )
adequately where they have been observed, e ’
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