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Docket No. 50-220

, UNITED STATES
NUCLEAR REGULATORY COMMISSION

REGION I
631 PARK AVENUE

KING OF PRUSSIA, PENNSYLVANIA19406

APR 1V 198t

Niagara Mohawk Power Corporation
ATTN: Mr. T. E. Lempges

Vice President
Nuclear Generation

300 Erie Boulevard Nest
Syracuse, New York 13202

Gentlemen:

This letter confirms the facility tour to be held at 9:00 a.m., and the manage-
ment meeting to be held at 1:30 p.m., on April 22, 1981, at the Nine Mile Point
Nuclear Station. At the management meeting, we will discuss our assessment of
the regulatory performance of your two facilities. Arrangements for this tour
and management meeting were discussed in a conversation with Mr. T. M. Roman on
April 6, 1981.

No reply to this letter is required. However, if you should have any questions
concerning the tour or the meeting, we will be pleased to discuss them with you.

Sincerely,

Boyce H. Grier
Director

Enclosure:
Agenda for the Nine Mile Point Nuclear Station

Facility Tour and Management Meeting on April 22, 1981

cc w/encl:
M. Silliman, Acting General Superintendent, Nuclear Generation
T. Roman, Station Superintendent
R. Abbott, Operations Supervisor
E. B. Thomas, Jr., Esquire
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AGENDA FOR THE NINE MILE POINT NUCLEAR STATION
FACILITY TOUR AND MANAGEMENT MEETING ON APRIL ZZ 1981

I. Arrive On Site for Tour

II. Facility Tour
4

III. Opening Remarks for Management Meeting - B. H. Grier,
Director, Region I

8:30 a.m.

9:00 a.m.

IV. Discussion of Evaluation Topics for Unit 1 - S. D. Hudson, Resident Inspector,
Nine Mile Point, Unit 1

A. Enforcement History

B. Inspection Findings

C., = Reportable Events

V. Performance Evaluation for Unit. 1 - H. B. Kister, Chief, Reactor Projects
Section 1C, Division of Resident and Project Inspection, Region I

VI. Overall Effectiveness in Complying with NRC Regulatory Requirements to
Assure Safe Operation of Unit 1 - E; J. Brunner, Acting Director, Division
of Resident and Project Inspection, Region I

VII. Proposed Regional Followup Action for Unit 1 - E. J. Brunner, Acting
Director, Division of Resident and Project Inspection, Region I

VIII.Discussion of Evaluation Topics fot Unit 2 -, R. A. Feil, Reactor Inspector,
Reactor Projects Section 1C, DRPI, Region I

A. Enforcement History

B. Inspection Findings

C. Reportable Events

IX. Performance Evaluation for Unit 2 - H. B. Kister, Chief, Reactor Projects
Section 1C, DRPI, Region I

X. Overall Effectiveness in Complying with NRC Regulatory Requirements - E. J.
Brunner, Acting Director, Division of Resident and Project Inspection,
Region I

XI. Proposed Followup Action for Unit 2 - E. J. Brunner, Acting Director, Division
of Resident and Project Inspection, Region I

XII. Closing Remarks - B. H. Grier, Director, Region I
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