
U. S. Atomic Ener Commission
Washington, D.C. 20545

To

Librarians and Librar Staffs

Reference: U. S. Atomic Energy Commission (AEC) Local Public Document Room—
Nuclear (Atomic) Power Plants and Facilities.

~pur ose

The establishment by the AEC of local ublic document rooms or centers in areas
where nuclear (atomic) power plants and facilities are proposed for construction

materials connected with the licensing and the ensuing public hearings involving such
power plants and facilities, including information on the environmental and other
relevant aspects of the pro5ect.

Use and Custod of Materials
These are available to all members of the public for examination and ~co

briny~+

(except
that transcripts of proceedings 'may not be reproduced). It is important, however, that
the examination and copying be confined to the librar remises sub ect to observation
of librar ersonnel so that the file may be kept intact, and to avoid any of the
materials becoming lost.

Filin of AEC Materials
The bulk of the material forwarded to you will usually be contained in binders or in
ringed loose-leaf volume). Additionally, we are supplying you with folders which aOcontainers for other papers and documents sent to you, viz:

(1) A folder tabbed "Amendments not included in Volumes or Binders" for the filing
of documents that amend other documents in the file but which are unbound. These
amending papers will be rubber stamped "Amendments" when you receive them.

(2) A folder with the tab "Applicant File — 'Correspondence with Applicant (exclud-
ing environmental and antitrust)" for holding material which we send you stamped
"Applicant File."
(3) A folder with the tab "Environmental File — Environmental reports, comments,
drafts and statements not included in binders or in ringed loose-leaf volumes" for
receiving material stamped "Environmental File."
(4) A folder with the tab "Antitrust File" for material so stamped.

(5) A folder with the tab "Adjudicatory file, including notices of hearing, safety
evaluation, ACRS report, Initial Decision, and other decisions and orders" for material
stamped "Adjudicatory-Safety Eval — ACRS."

(6) A folder tabbed "Miscellaneous" for all other papers forwarded to you, which will
be stamped "Miscellaneous."

Availabilit of Further Information and Document Co ies
If the library staff or any members of the public have any questions or are interested'n

any further information, they may write to the Director of Regulation, U.S. Atomic
Energy Commission, Washington, D.C. 20545, or telephone (301) 973-7333.

* Documents available for copying may also be purchased by any member of the publi
through the Sales Desk, National Technical. Information Service, Springfield,
Virginia 22151, Telephone (703) 321-8543.
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Niagara Mohawk Power Corporation
Attention: Mr. R. R. Schneider

Vice President - Electric
Operations

300 Erie Boulevard, Nest

License No. DPR-17
Inspection No. 50-220/74-13

Syracuse, New York 13202 .

Reference: Your letter dated October 18, 1974
Xn response to our letter dat:ed September 30, 1974

Gentlemen:

Thank you for informing us of the corrective and preventive actions you
documented in response to our correspondence. These actions will be
Mamined during our next inspection of your licensed program.

Sincerely,

iu ha P>'es

P. O'Reil y
Di ector
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cc: P. A. Burt, General Superint:en e , uclear Generation
T. J. Perkins, Plant Superintendent
C. L. Stuart, Assistant Plant Superintendent
E. B. Thomas, Jr., Esquire
A. Z. Roisman, Counsel for Citizens Committee for Protection
of the Environment

'RO Chief, FSe'E'B .":!'::. e: ..; '.-".',-'-"i-''..''i ""i'4e'i-'::
''-'l''%:."e':
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NIAGARA MOHAWK POWER CORPORATION

a'I'Qs.

NIAGARA '~i hIOHAWK

300 ERIE BOULEVARDWEST

SYAACUSC,II Y, 13202

October 18, 1974

Mr. James P. O'Reilly, Director
United States Atomic Energy Commission
Directorate of Regulatory Operations
Region 1 .

631 Park, Avenue
King of Prussia, Penn. 19406

Re. Docket No. 50-220
Provisional Operating License DPR-17
Xnspection No., 74-13

Dear Mr. O'Reilly:

Regarding your letter of September 30, "974, concerning the inspection (74-13)
conducted by Mr. Plumlee of your office on August 26-30, 1974, at Nine Mile Point

nuclear Station Unit 1, we have concluded, following a staff review, that this
ort does not contain any information of a pxoprietary nature and can be placed

in the Public Document Room.

Xn your letter, you requested the scheduLe and completion date for review
and updating of procedures for surveillance and testing at Nine 'Mile Point Unit l.
In that regard, we expect that all instrument and control procedures will be
completed and approved by t:he review board by Novembex'0, 1974.

As a clarificat:ion of documents which will'e maintained for future inspec-
t:ions, your understanding that Safety Review and Audit Board audit guidelines
and audit reports, as well as audit repoxts on qualification of 'suppliers,'ill
be included is correct.

Concerning the alledged violation of AEC requirements involving the failure
of thc off site review board to review, approve and evaluate the Technical
Specification change during 1971 of the high st:earn flow isolation condenser trip
setting, the following is submitted:

1. During 1972, our Management Control Sys'em was overhauled to
— reflect increased documentation and piocedural control. This, in

turn, developed the current administrative procedures now in effect
for the processing of design changes. These developments will
prevent this problem from occurring again.

The Emex'gency Condenser high steam flow set point is designed to
isolate the system in the event tube ruptures occur in the heat
exchangers. A nominal value for actuation is 300% steam flow.
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Mr. James P. O'Reilly
t

v

-2- October 18, 1974

During the calculations to determine the necessary setting of the
differential pressure instrumentation, a short radius elbow was
used. The actual installation had to be made using long radius
elbows. During a review of the staxtup test program it was
determined that the calculated differential pressure was, in fact,
related to a higher steam ilow than 300%. The ratio of short
radius elbows to long xadius elbows is 1/1.5 or .67. Therefore,
the immediate corrective action, based upon detailed analysis, was
to change the present differential pressuxe of 29.5 psid by a
factor of .67. This would produce a more conservative set point
and be consistant with 3007. steam flow. The Technical Specifica-

~ tions indicated a set point of equal to or less than 29.5 psid.
Therefore, the corrective action to produce a more conservative
trip setting seemed appropriate: A letter from Design Engineering
was sent to the site recommending the change, which included the
safety analysis. At that time it was felt that this change,
because of the "equal to or less than" wording in the Technical
Specifications did not constitute a Technical Specification change
and that the design of the system itself was not changed. The
Safety Review and Audit Board was to review and approve this

'hange at its next meeting. However, that review was never
documented in that Board's minutes.

I s

2. ln order to assure ourselves that this problem is unicaue, we are
comparing existing surveillance set points with those currently
being enforced by Technical Specifications. This action in itself
will form the immediate corrective action to prevent a similar
pxoblem from developing. Our present management controls and
administrative procedures form the basis to avoid further violations.

3. The proposed Technical Specification change to Table 4.6.2c has been
prepared and already has been submitted to the Atomic Energy Commis-
sion. In addition to the safety analysis presented in (1) above,
the detailed calculations are available at the site.

Very truly yours,

R. R. Schncider
Vice President-

Electxic Operations

REG ISTERED MA.IL
RETURN RECEIPT REQUEST





U. S. Atomic Ener Commission
Washington, D.C. 20545

To

Librarians and Librar Staffs

Reference: U. S." Atomic Energy Commission (AEC) Loc'al Public Document Room—
Nuclear (Atomic), Power Plants and'Facilities.

~Per see

The establishment by the AEC of local ublic document rooms or centers in areas
where nuclear (atomic) power plants and facilities are proposed for construction

materials connected„with the licensing and the ensuing public hearings involving suc
power plants and facilities, including information "on the environmental and other
relevant aspects of the project'.

Use and Custod of Materials
These are available to all members of the public for examination and ~co ~in P+ (except
tha't transcripts of proceedings may not be reproduced). It is important, however, that
the examination and copying be. confined to the libra remises sub ect to observation
of librar ersonnel so that the file may be kept intact, and to avoid any of the
materials becoming lost.

Filin of AEC Materials
The bulk of the material forwarded to you will usually be contained in binders or in
ringed loose-leaf volumes. Additionally, we are supplying you with folders which are
containers for other papers and documents sent to you, viz:

(1) A folder tabbed "Amendments not included in Volumes or Binders" for the filing
of documents that amend other documents in the file but which are unbound. These
amending papers will be rubber stamped "Amendments" when you receive them.

(2) A folder with the tab "Applicant File — Correspondence with Applicant (exclud-
ing environmental and antitrust)" for holding material which we send you stamped
"Applicant File."
(3) A folder with the tab "Environmental File — Environmental reports, comments,
drafts and statements not included in binders or in ringed loose-leaf volumes" for
receiving material stamped "Environmental File."
(4) A folder with the tab "Antitrust File" for material so stamped.

(5) A folder with the tab "Adjudicatory file, including notices of hearing, safety
evaluation, ACRS report, Initial Decision, and other decisions and orders" for material
stamped "Adjudicatory-Safety Eval — ACRS."

(6) A folder tabbed "Miscellaneous" for all other papers forwarded to you, which will
be stamped "Miscellaneous."

, Availabilit of Further Information and Document Co ies
If the library staff or any members of the public have any questions or are interested
in any further information, they may write to the Director of Regulation, U.S. Atomic
Energy Commission, Washington, D.C. 20545, or telephone (301) 973-7333.

I

* Documents available for copying may also be purchased by any member of the public
through the Sales Desk, National Technical, Information Service, Springfield,
Virginia 22151, Telephone (703) 321-8543.
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5Ioe~ Foth t t t4
October t967

Title 7, GhO Manual
t l 14-106 BILL FOR COLLECTION Bill No.

PA 2'ER:

(Department or Establishment and Bureau or Olftee)

K
(Address)

'iagaratlohawk Power Corporation
300 Erie Boulevard West
Syracuse, New York 13202

Date g 2$ g4

This bill should br returned by
stu'ayer

ttIilh his remittance.

SEE IÃSTRUCTIOJVS BELOlV.

Date DESCRIPTIOiV Quantity
Cost Pcr

Unit Price Amount

Civil Penalty imposed by letter
dated 9-13-74, copy attached $ 8,000 00

AAIOUJYTDUE? HIS BILL, $ 8,000 00

17iis is not a receipt

INSTRUCTIOtIS

Tender of paytnent of the above bill may be made in cash, United States postal money order, express money order, bank draft. or check,
to'thc office indicated. Such tender, when tn any other form than cash, should bc drawn to thc order of thc Department or Establishment
and Bureau or OAice indicated above.

Receipts will be issued in all cases where "cash" is received, and only upon request when rcmittancc is in any other form. Iftcndcr
of payment of this bill.is other than cash or United States postal money ordPer, thc receipt shall not become an acquittance until such
tender has bccn cleared and thc amount received by the Department or Establishment and Bureau or OAice indicated above.

Failure to receive a receipt for a cash payment should bc promptly reported by the payer to thc chief administrative oAiccr of, the
bureau or agency tncntioned above.

~ u.s. CosttautNt ftINIINCOfflet I ISIS Of SIO ssf (tl Sl
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NIAGARA MOHAWK POWER CORPORATION
300 ERIE BOUI.EVARD, W. - SYRACUSE. H.Y. 13202

CROSS AMOUNT
CRSOITS 4SO

23 74 9 3084 IN PYMT OF CHARGES
ASSESSED PURSUANT TO
LETTER OF D KNUTH, D

REGULATORY OPERATIONS
ENERGY COMMI SION, DA

IRECTOR Of
ATOMIC

E D 9/13/74

L MARTIN-6TH FLR 8,000.00 8,000 ~ 00

8,000.00

ORM 037 2 8 1k 70
D'E TACH OF FORE DEPOSITIN C CHEC K

50-38

NIAGARA MOHAWK POWER CORPORATION=
%ATE

(= 900 ERI

9/23/74
PAY

TO THE OEOER OF $8,000DOLLARS OOCENTS

04588''No >

STATES

U 4 t

$8,000 ~ 00 DOLLARS
TREASURER OF THE UNITED t

WASHINGTON D C ',

AVTNORt TTO 5'ONA4URO

', '; ',:„„"'0",~<~i" !-021-3'"003BI:
0905".QQQ32.2ii'liiiII(",A(y(4%44i%l'~hl".IU 'l (O4~-@~4)tll' yq~S

" . ~ ill -". ~ . -.. = - - - —: = ~ ~ - —;--~).'., "ilY(fgV~~jgi' i,
,FIRST TRUST AND DEPOSIT COY>PANY - SYRACUSE, >I.Y.
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Niagara Mohawk Power Corporation
ATTN: Hx. James A. O'eill, President

and Chief Executive Officer
300 Erie Boulevard Pest
Syracuse, New York 13202

Gentlemen:

:0

This refers to the inspection conducted August 26-30, 1974, .by Karl E.
Plumlee of our 'Region I office of activities authorized by AEC Pacility
Operating License No. DPR-17 at the Nine Mile Point Unit 1 facility and
to discussions of the inspection findings held with you on August. 28,
1974, and with members of your staff on August 27 and 30, 1974, and to
the telephone discussion between Hr J. P. O'Reilly, Director of RO:I,
and Mr. James Bartlett, Executive Vice President of Niagara Mohawk Power
Corporation on September 3,'974.

During the inspection, it. was found that two of your activities appeared
to be in violation of AEC requirements The items and references to the
pertinent requixements are listed in the Notice of Violation, enclosed
herewith as Appendix A. One of the violations occurred on August 27,
1974, and the other occurred on August 29, 1974.

The Violation identified as Item A in Appendix A resulted when a licensed
operator left the control console unattended and entered an antexoom to
the control room for a cup of coffee- The violation identified

in'tem

B in Appendix A resulted when the entrance to the protected area
was left unattended by a security guard. These matters relating to the
safety of operations and security of the facility are of concern since
both are violations of the same nature and both occurred during the some
inspection period.,

As you are aware from the "Criteria for Determining Enforcement Action,"
which was provided to you by letter dated November 1, 1972, the enforce-
ment actions available to the Commission in'he exercise of its regu-
latory responsibilities include administrative actions in the form of
written notices of violation, civilmonetary penalties, and orders
pertaining to the modification, suspension or revocation of a license.
After careful evaluation of the violations identified in Appendix A,
this office proposes to impose civil penalties, pursuant to Section 234
of the Atomic Energy Act of 1954, as amended, (42 USC»2282) and 10 CPR

2.205, in the cumulative amount of Eight Thousand Dollars ($ 8,000) as
set forth in the "Notice of Proposed Imposition of CivilPenalties,"

-~C
OFFICE 5

ose ere t as ppen

SURNAMfP

DATft9

Form AE~18 (Rev. 9-53) AECM 0240 O' E. GOVERNNENT TRINTINC OFFICE: 4959~99 553
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agama Nobawk Powar
Corporation

In addit:ion to the need for corrective action to avoid fux'ther viola-
tions of the type identified in Appendix A, we are concerned about the
effectiveness of your management control system in that it did not
prevent these deficiencies from occurring. Consequently, in your x'eply
you should describe Chose actions taken or pIanned to improve the
effectiveness of your management control system to assure that pro-
cedures affecting safety and security are properly implemented.

Your reply to this letter willbe considered in determining whether any
further enforcement action, such as modification, suspension, or revo-
cation of the license, is appropriate.

Sincerely,

tOrlginal signed by,
DP'.Snug

Donald F. 1 nuth, Director
of Regulatory Operations

Enclosures:
l. Appendix A, Notice of Violation
2. Appendix B, Notice of Proposed

Civil Penalties

cc: P. A. Burt, Gen. Supt. Nucl. Gen.
T. J. Perkins, Plant Supt.
C. L. Stuart, Asst. Plant Engineer
Niagara Mohawk Power Plant
P. O. Box 32
Lycoming, New York 13093

R. R. Schneider, Vice Pres.
Electric Operations

James Bartlett, Executive
Vice Pres. for Engineering,
Operations 6 Employee Relations

bcc: L.M. Muntzing, DR g p ~ bL.V. Gossick, ADR
E.G. Case, L
A. GAambosso, L
J.M. Hendire, L
D.F. Knuth, RO

PDR
Local PDR
NSIC
TIC
DR Central 'Files
J.G. Davis, RO

DR Reading Files
Regional Directors
L.Reeder, RO

J. Murray, OGC

F. Ingram, IS
J. Fouchard, IS
H. Harris, IS
R.F. Fraley, ACRS(3)
G. Roy, RO

R. C. DeYoung, L
B. H. Griex, RO

P. A. Morris, RO
LOP P,w/o encl:
A. E. Roisman
Council for Citizens Comm. for

Protection of Environ.
erlin, Roisman 6 Kessler

ESS EDIFICE>
-879-564jj

SURNAME+
9/10/74

DATE+

RO:FSMB
WPE1 's
9/ /P /74

Form AEC-318 (Rov. 9-53) AECM 0240

RO'FSGEB
HD urg

9/ e /74

RODDFO
J vis

9/ g /74

.~Washinton
G mbugso,

w s w

9/ ~~ /74

4 V.a, GOVCIINNKNT ~ INNTING Of PICK) 1922~99 2$

D.C. 20036——-"-066——-
JMurray

9/ . 77

RO:DIR

DP

'p7 /74 „/Q "j
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APPENDIX A

Niagara Mohawk Power Corporation
ATTN: Mr. R. Rc Schneider

Vice President
Electric Operations

300 Erie Boulevard Rest
Syx'acuse, New York 13202

NOTICE OP VIOLATION

Gentlemen.'

Based on the results of an AEC inspection conducted on August 26-30,
1974, it appears that certain'f your activities were not conducted infull compliance with AEC regulations and the requirements of your license
as Mdicated below:

A. 10 CPR 50.54(k) requires that, an operator or seniox'perator licensed
pursuant to Pax't -55 of 10 CPR be present at the controls at all
times during the operation of-the faciQ.ty.

Contrary to this requirement> the licensed operator was observed to
leave the operator control station and the Control Room for approxi-
mately one minute on August 27; 1974,.when the reactor was in
operation.

(Sevexity Category'II)
(Civil Penalty ~ $4,000)

B. 10 CFR 73. 0 re uires4 q that the security plan submitted, by the licen-
see shall be followed after Maxch 6, 1974. The licensee's Security
Plan, Supplement I, as submitted on November 23, 1973; the "Industrial
Security Plan for Nine Mile Point dated March 15, 1974; the "Revised
Security Plan," Subsection D; and your letter to the Directorate of
Licensing dated June 12 '974, all state that a guard willbe posted
at the entrance to protected areas at all times.

Contrary to this requirement, the AEC inspector observed the guard
station at the entrance to a protected area was unmanned for about
Ave minutes on August 29, 1974.

(Severity Category II)
(Civil Penalty ~ 84,000)

OFFICE~

SURNA14EW

DAT~
Form AEC18 (Rev. 9-53) AECM 0240 0 V.5. COVCRNNENZ PRINTING OPPICCi 1955~99 159
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This notice is sent to you pursuant to tho provisions of Section 2.201
of the AEC's "Rules of Practice," Part 2, Title 10, Code of Federal
Regulations. Section 2.201 requires you to submit to this office within
twenty (20) days of your receipt of this notice a written statement or
explanation in reply including: (1) corrective steps which have been
taken by you and the results achieved; (2) corrective steps which will
be taken to avoid further violations; and (3) the date when full com-
pliance will be achieved.

FOR THE ATOMIC ENERGY COMMISSION

Donald F. Knuth, Director
of Regulatory Operations

OFFICE~

SURNAMEt9'ATED

Form AECD18 tRoV. 9 53) AECM 0240 4 U.C. COVCHNNCNT FRINFINO OFFICC> I999~99 299
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UNITED STATES

ATOMIC ENERGY COMMISSION ~

OI RCCTORATC OI RCGVI ATONY OPCRATIONS
REGION I

63 I PARK AVENUE
KING OF PRUSSIA, PENNSYLVANIA 19406

SEP 361974

t

Niagara Mohawk Power Corporation
Attention: i~|r. R. R. Schneider

Vice President
Electric Operations

300 Erie Boulevard Nest
Syracuse, New York 13202

License No. DPR-17
Inspection No. 50-220/74-12

Gentlemen:

0

This refers to the inspection conducted by Mr. Plumlee of this office on
August 26-30, 1974, at the Nine Mile Point 1 Station,-of activities
authorized by AEC License No. DPR-17 and to the discussions of our
findings held by Mr. Plumlee with Mr. Burt and Mr. Stuart of your staff
at the conclusion of the inspection.

This report'elates to the absence of the reactor operator from the
reactor controls on August 27, 1974, and to the absence of a guard from
the entrance to the protected area on August 29, 1974.

In accordance with Section 2.790 of the AEC's "Rules of Practice", Part
2, Title 10, Code of Federal Regulations, a copy of this letter and the
enclosed inspection report will be placed in the AEC's Public Document

. Room. If this report contains any information that. you (or your con-
tractor) believe to be proprietary, it is necessary that you make a
written application within 20 days to this office to withhold such
information from public disclosure. Any such application must include a
full statement of the reasons on the basis of which it is claimed that
the information is proprietary, and should be prepared so that pro-
prietary information identified in the application is contained in a
separate part of the document. If we do not hear from you in this
regard within the specified period, the report will be placed in the
Public Document Room.

CRESS---~ r~

P um ee/by
. 9/25/

7'....... . ... 1

SIIIIIIAt4tD

r~ AEC-3IIIIII~.S-S3> Axe ax40

0



~ .%.



No reply to this letter is required; however, should you have any
questions concerning this inspection, we will be pleased to discuss them
with you.

Sincerely,

J es P. O'Reilly
Dir ctor

Enclosure:
RO Inspection Report No. 50-220/74-12

cc: P. A. Burt, General Superintendent, Nuclear Generation
T. J. Perkins,- Plant Superintendent
C. L. Stuart, Assistant Plant Superintendent
E. B. Thomas, Jr., Esquire
A. Z. Roisman, Counsel for Citizens Committee for

Protection of the Environment (Without Report)

bcc:
RO Chief, FS&EB
RO:HQ (4 cys ltr, 5 cys report)
RO Files
Central,kfail & Files
Directorate of Licensing (4 cys ltr, 13 cys report)
Regulatory -Standards (1 cy ltr, 3 cys report)
PDR
Local PDR
NSIC
TIC
RO:I Regulatory Reading Room

RO Directors (II, III, IV) (Report Only)
A. Z. Roisman, Counsel for Citizens Committee for

Protection of the Environment
OGC

State of New York
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U.S. ATOMIC ENERGY COMMISSION

DIRECTORATE OF REGULATORY OPERATIONS

REGION I

RO Inspection Report No: 50-220/74-12

Licensee: Niagara Mohawk Power Corporation

Nine Mile Point Unit 1

Docket No". 50-220

License No: DPR-17

Priority:

Category: C

Location: Scriba, New York

Type of Licensee: 1850 MMt BUR (610 M<e-Net)

pe of Inspection:

Dates of Inspection'ugust 26-30, 1974

Dates of Previous Inspection. June 24-28, 1974

Reporting Inspector-'.
H. Plumlee, Reactor Inspector

Accompanying Inspectors:

Date

Date

Date

Date

„'I
~ I

t

i
Other Accompanying Personnel:

Date

Date

Reviewed By:~

~ ~y/) Q Q, Q. Capht, Ch ef, BWR S tice
(

Date
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SUMMARY OF FINDINGS*

Enforcement Action

A. Violations

l. 10 CFR 50.54(k) requires that an operator or senior operator
licensed pursuant to Part '55 of 10 CFR be present at the controls
at all times during the operation of the facility.

Contrary to this requirement, the licensed operator was observed
to leave the operator control station and the Control Room for
approximately one minute on August 27, 1974, .when the reactor
was in operation.

o
f

2. 10 CFR 73.40 requires that the security plan submitted by the
licensee shall be followed after March 6, 1974. The licensee's
Security Plan, Supplement I, as submitted on November 23, 1973;
the "Industrial Security Plan for Nine Mile Point dated Harch 15,
1974; the "Revised Security Plan," Subsection D; and your letter ~

to the Directorate of Licensing dated June 12, 1974, all state
that a guard will be posted at the entrance to protected areas
at all times.

Contrary to this requirement, the AEC inspector observed the
guard station at the entrance to a'rotected area was unmanned
for about five minutes on August 29, 1974.

B. ~Safea

None

Licensee Action on Previousl Identified Enforcement Items

Not inspected.

Desi n Chan es

Not inspected.

*This report addresses that portion of the inspection relating specifically
to the matters listed under'Violations. Other matters covered during the
inspection will be covered by Inspection Report No. 50-220/74-13.
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Unusual Occurrences

Not inspected,

Other Si nificant Findin s

None
Mana ement Interview

The management interview was conducted on August 30, 1974 with the
following attendees:

P. A. Burt, General Superintendent, Nuclear Generation
C. L. Stuart, Operations Supervisor
G. R.'Leskiw, Assistant guality Assurance Supervisor
J. Kerfien, Quality Control Technician

This was a routine inspection of the conduct of station operations, the
physical security of the facility, abnormal occurrences, records and
document control, design changes, procurement and audits.

The interview covered the following apparent violations:

A. Absence of reactor o erator from controls

The inspector stated that 10 CFR 50.54(K) and the Technical Speci-
fications requires that an operator be at the controls of the facility,
but contrary to these requirements the operator was away for a minute
or two 'during reactor operation when the inspector was present in the
control room on August 27, 1974.

The licensee's representative acknowledged that the operator was
allowed to move about within boundaries extending some distance from
the controls, including the kitchen. The boundaries were defined by
the licensee's control room procedures.* (Details, Paragraph 2)

B. Absence of armed uard from ost

The inspector stated that he did not find any guard at the entrance
to the" protected area when leaving at 6:20 PH on August 29, 1974.
The importance of the security plan was stated (Details, Paragraph 3)

By a telephone call to P, A. Burt on September 4, 1974 the licensee's
representative was informed that a requirement to post an armed guard
at the entrance to the protected area appeared to have been violated.

+By telephone on September 13, 1974, E. J. Brunner informed P.. R. Schneider
that the procedure was not responsive to 10 CFR=50.54(K). Subsequently,
by letter dated September 16, 19?4 the licensee transmitted procedure
revisions. which have been reviewed and found acceptable.





DETAILS

l, Persons Contacted

g., R, Schneider, Vice President, Electric Operations
P, A, Burt, General Superintendent, Nuclear Generation
.C. L. Stuart, Jr., Assistant Station Superintendent
R„ Baker, Assistant Instrument and Control Supervisor
Q, Hawksley, Shift Operating Foreman
J, g, Shea, Station Shift Supervisor

?, Absence of operator from controls

The inspector visually observed during routine observation of
operations that the operator left the controls for a period of a
minute or two at about ll AM on August 27, 1974. The reactor was
operating at 98% power. The inspector was the only person in the
control room.

When questioned, the operator stated that his duty station was
the entire control room including a small adjoining kitchen area,
for access to coffee. He stated that the door was left open and he
could respond quickly to audible alarms. He stated that an auxiliary
operator could be called when needed for relief.

Discussion of this matter with supervision in respect to the re-
quirements of 10 CFR 50.54(K), identified the following control room
procedure:

"4,3,3 At least one licensed Reactor Operator or Senior Reactor
Operator shall be in the Control Room at all times there is fuel
in the reactor vessel. For the purposes of this procedure, the
"Control Room" is defined as all Control Room area on elevation
277'n front and rear of Control Room panels with the exception
of the Control Room lavatory."

This item was identified as an apparent violation of 10 CFR 50.54(K).
The inspector discussed this matter with the Vice President Electric
Generation on August 27, 1974.

3, Absence of armed uard fx'om entrance to rotected area

The licensee's security plan and letters to Licensing dated March 15,
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and June 12, 1974 state that an armed guard controls the entrance to
the protected area.

During August 26 through the morning of August 29 the. inspector ob-,
served that an armed uniformed guard+ controlled oneiroute of ingress
and egress to the protected area, and that a record was kept of visitor's
names, times in and out, and the names of the persons authorizing
visi.tors to enter the protected area.

At approximately 6:20 PM on August 29, 1974 the inspector left the
protected area but was unable to find a 'guard at the entrance. The
inspector partially opened the door to the; guard post and did not
see any occupant.

The inspector spent an estimated five minutes in looking for the guard
including the time required to walk to the inspector's vehicle and
to drive back through the parking lot to the guard post before
leaving the parking area.

I

The inspector requested the Assistant Superintendent, at about 8:15 AM
on August 30, 1974, to provide an explanation of the guard's

absence.'his

matter was again discussed during the Management Interview. com-
mencing 1 PM. No explanation was provided.

*Burns Protective Agency
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~~itIS III

UNITEO STATES

ATOMIC ENERGY COMMISSION
VJASMINGTON. D.C. 20545

September 13, 1974

Niagara Mohawk Power Corporation
ATTN: Mr. James A. O'eill, President

and Chief Executive Officer
300 Erie Boulevard Nest
Syracuse, New York 13202

Gentlemen:

This refers to the inspection conducted August 26-30, 1974, by Karl E.
Plumlee of our Region I office of activities authorized by AEC Facility
Operating License No. DPR-17 at the Nine Mile Point Unit 1 facility and
to discussions of the inspection findings held with you on August 28,
1974, and with members of your staff on August 27 and 30, 1974, and to
the telephone discussion between Mr. J. P. O'Reilly, Director of RO:I,
and Mr. James Bartlett, Executive Vice President of Niagara Mohawk Power
Corporation on September 3, 1974.

During the inspection, it was found that two of your activities appeared.
to be in violation of AEC requirements. The items 'and references to the
pertinent requirements are ~isted in the Notice of Violation, enclosed
herewith as Appendix A. One of the violations occurred on August 27,
1974, and the other occurred on August 29, 1974.

The Violation identified as Item A in Appendix A resulted when a licensed
operator left the control console unattended and entered an anteroom to
the contxol room for a cup of coffee. The violation identified in
Item B in Appendix A resulted when the entrance to the protected area
was left unattended by a security guard. These matters relating to the
safety of operations and security of the facility are of concern since
both are violations of the same nature and both occurred during the same"

inspection period.

Ss you are aware from the "Criteria for Determining Enforcement Action,"
which was provided to you by letter dated November 1, 1972, the enforce-
ment actions available to the Commission in the exercise of its regu-
latory responsibil.'ties include administrative actions in the form of
written notices of violation, civil monetary penalties, and orders
pertaining to the modification, suspension or revocation of a license.
After careful evaluation of the violations identified in Appendix A,
this office proposes to impose civil penalties, pursuant to Section 234
of the Atomic Energy Act of 1954, as amended, (42 USC-2282) and 10 CFR

2.205, in the cumulative amount of Eight Thousand Dollars ($ 8,000) as
set forth in the "Notice of Proposed Imposition of Civil Penalties,"
enclosed herewith as Appendix B.





t
Niagara Hohawk Power

Corporation

Septemb8. 13, 1974

In addition to the need for corrective action to avoid further viola-
tions of the type identified in Appendix A, we are concerned about the
effectiveness of your management control system in that it did not
prevent these deficiencies from occurring. Consequently, in your reply
you should describe those actions taken or planned to improve the
effectiveness of your management control system to assure that pro-
cedures affecting safety and security are properly implemented.

Your reply to this letter will be considered in determining whether any
further enforcement action, such as modification, suspension, or revo-
cation of the license, is appropriate.

Sincerely,

Donald F. Knuth, Director
of Regulatory'perations

Enclosures:
l. Appendix A, Notice of Violation
2. Appendix B, Notice of Proposed

Civil Penalties

cc: P. A. Burt, Gen. Supt. Nucl. Gen.
T. J. Perkins, Plant Supt.
C. L. Stuart, Asst. Plant Engineer
Niagara Mohawk Power Plant
P. 0. Box 32
Lycoming, New York 13093

R. R. Schneider, Vice Pres.
Electric Operations

James Bartlett, Executive
Vice Pres. for Engineering,

. Operations & Employee Relations





APPENDIX A

Niagara Mohawk Power Corporation
ATTN: Mr. James A. O'eill, President

. and Chief Executive Officer
300 Erie Boulevard Nest:
Syracuse, New York 13202

NOTICE OF VIOLATION

Gentlemen:

Based on the results of an AEC inspection, conducted on August 26-30,
1974, it appears that certain of your activities were not conducted in
full compliance with AEC regulations and the requirements of your license
as indicated below:

A. 10 CFR 50.54(k) requires that an operator or senior operator licensed
pursuant to Part 55 of 10 CFR be present at the controls at all
times during the operation of the facility.
Contrary to this requirement, the licensed operator was observed to
leave the operator control station and the Contr'ol Room for approxi-
mately one minute on August 27, 1974, when the reactor was in
operation.

(Severity Category II)
(Civil Penalty = $ 4,000)

B. 10 CFR 73.40 requires that the security plan submitted by the licen-
see shall be followed after March 6, 1974. The licensee's Security
Plan, Supplement I, as submitted on November 23, 1973; the "Industrial
Security Plan for Nine Mile Point dated March 15, 1974; the "Revised
Security Plan," Subsection D; and your, letter to the Directorate of

. Licensing dated June 12, 1974, all state that a guard will be posted
at the entrance to protected areas at'll times.

Contrary to this requirement, the AEC inspector observed the guard
station at the entrance to a protected, area was unmanned for about
five minutes on August 29, 1974.

(Severity Category II)
(Civil Penalty = $4,000)





This notice is sent to you pursuant to the provisions of Section 2.201
of the AEC's "Rules of Practice," Part 2, Title 10, Code of Federal
Regulations. Section 2.201 requires you to submit to this office within
twenty (20) days of your receipt of this notice a written statement or
explanation in reply including: (1) corrective steps which have been
taken by you and the results achieved; (2) corrective steps which will
be taken to avoid further violations; and (3) the date when full com-
pliance will be achieved.

FOR THE ATOMIC ENERGY COMMISSION

Donald F. Knuth, Director
~ of Regulatory Operations



A



License No.'PR-17

APPENDIX B

, Niagara Mohawk Power Corporation
ATTN: Mr. James A. O'eill, President

and Chief Executive Officer
300 Erie Boulevard West
Syracuse, New York 13202

NOTICE OF PROPOSED IMPOSITION OF CIVIL PENALTIES

Gentlemen:

This office proposes to impose civil penalties pursuant to Section 234
of the Atomic Energy Act of 1954, as amended (42 USC 2282), and to 10
CFR 2.205 in the amount of Eight Thousand Dollars ($ 8,000) for the
specific violations set forth in Appendix A to the cover letter. In
proposing to impose civil penalties pursuant to this Section of the Act
and fixing the proposed amount of the penalties, the factors identified
in the statement of considerations published in the Federal Resister
with the rule making action which adopted 10 CFR 2.205 (36 FR 16894)
Augus" 25, 19"', have been taken into account.

You may, within twenty (20) days of the date of this notice, pay the
civil penalties in the cumulative amount of Eight Thousand Dollars
($ 8,000) or you may protest the imposition of the civil penalties in
whole, or in part, by a written answer. Should you fail to answer
within the time specified, this office will issue an order imposing the
civil penalties in the amount proposed above. Should you elect to file
an answer protesting the civil penalties, such answer may (a) deny the
violations listed in the Notice of Violation in whole or in part, (b)
demonstrate extenuating circumstances, (c) show error „in the Notice of
Violation or (d) show other reasons why the penalties should not be
imposed. In addition to protesting the civil penalties in whole or in
part, such answer may request remission or mitigation of the penalties.

Any written answer in accordance with 10 CFR 2.205 should be set forth
separately from your statement or explanation in reply pursuant to 10
CFR 2.201, but you may incorporate by specific reference (e.g., giving
page and paragraph numbers) of avoid repetition.
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Your attention is directed to the provisions of 10 CFR 2.205 regarding,
in particular, failure to answer and ensuing orders; answer, consideration
by this office, and ensuing orders; request for hearings, hearings and
ensuing orders; compromise; and collection. Upon failure to pay any
civil penalty due, which has been subsequently determined in accordance
with the applicable provisions of 10 CFR 2.205, this matter may be
referred to the Attorney General, and the penalty, unless compromised
remitted, or mitigated, may be collected by civil action pursuant to
Section 234c of the Atomic Energy Act of 1954, as amended (42 USC 2282).

FOR THE ATOlfIC ENERGY COMilSSION

Donald F. Knuth, Director
of Regulatory Operations
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