ACCELERATED DISTRIBUTION DEMONSTRATION SYSTEM
® ® |

REGULATORY INFORMATION DISTRIBUTION SYSTEM (RIDS)

<
WA
7 . e

-
.

ACCESSION NBR:9003080398  DOC.DATE: 90/02/21 NOTARIZED: NO DOCKET #
FACIL:50-275 Diablo Canyon Nuclear Power Plant, Unit 1, Pacific Ga 05000275
50-323 Diablo Canyon Nuclear Power Plant, Unit 2, Pacific Ga .05000323

AUTH.NAME AUTHOR AFFILIATION
SHIFFER,J.D. ¢ Pacific Gas & Electric Co.
RECIP.NAME RECIPIENT AFFILIATION

Document Control Branch (Document Control Desk)

SUBJECT: Discusses effectiveness of mgt over51ght & corrective
actions re excessive personnel overtime,per 908122 request.

. ‘o
DISTRIBUTION CODE: A001D COPIES RECEIVED:LTR l_ ENCL SIZE: é/
TITLE: OR Subnittal: General Distribution
NOTES:
RECIPIENT COPIES RECIPIENT COPIES
ID CODE/NAME LTTR EXNCL ID CODE/NAME LTTR ENCL
PD5 LA 1 PDS5 PD 1
ROOD,H 5

INTERNAL: ACRS
NRR/DOEA/OTSB11
NRR/DST/SELB 8D
NRR/DST/SRXB 8E

NRR/DET/ECMB 9H
NRR/DST 8E2
NRR/DST/SICB 7E
NUDOCS-ABSTRACT

P RRPRRRPR

og;LEMB..________ OGC/HDS2
R ILE 01 RES/DSIR/EIB
EXTERNAL: LPDR NRC PDR

PR RPRPRPRRPG

NSIC

NOTE TO ALL "RIDS” RECIPIENTS:
PLEASE HELP US TO REDUCE WASTE! CONTACT THE DOCUMENT CONTROL DESK,
ROOM P1-37 (EXT. 20079) TO ELIMINATE YOUR NAME FROM DISTRIBUTION
LISTS FOR DOCUMENTS YOU DON'T NEED!

TOTAL NUMBER OF COPIES REQUIRED: LTTR 27 ' ENCL 25:

w g O > ~ v g — =

»w U U » N n U —~ =






Pacific Gas and Electric Company 77 Beale Street James D. Shiffer
San Francisco, CA 94106 S o Vice shresident and
4151972-7000 Nuclear Power Generation

415/973-4684
February 21, 1990

PGRE Letter No. DCL-90-049

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk ) N
Washington, D.C. 20555 !

Re: Docket No. 50-275, OL-DPR-80
Docket No. 50-323, OL-DPR-82
Diablo Canyon Units 1 and 2
Reply to NRC Request for Additional Information

~r

Gentlemen:

On January 22, 1990, the NRC issued a letter requesting additional
information regarding PG&E's evaluation of the effectiveness of
management oversight and an assessment of the need for additional
corrective actions regarding excessive personnel overtime without
appropriate management approvals.

As stated in letters DCL-90-002 and DCL-90-011 dated January 2, 1990
and January 11, 1990, respectively, PG&E identified the root cause
of personnel exceeding the Technical Specification overtime
restriction as personnel error and a programmatic administrative
breakdown due to a lack of specific guidance in administrative
procedures on the applicability and implementation of the overtime
restriction. PG&E provided further explanation of the programmatic
breakdown during a telephone conference call with Mr. M. Mendonca
during January 1990. This explanation clarified that PG&E
acknowledges that management failed to take timely enough action.
The explanation further clarified that in addition to the personnel
error, the root cause of a programmatic breakdown and a lack of
procedural guidance included inadequate piant management oversight.
In addition, it was clarified that the majority of personnel
exceeding the restrictions were maintenance personnel reporting to
the maintenance manager.

PGE has taken corrective actions to address the problem. These
actions are as indicated in your letter of January 22, 1990, and
included the following. A memorandum from the Maintenance Manager
was issued to all maintenance personnel. In addition, a memorandum
was issued from the Plant Manager to all plant personnel including
Assistant Plant Managers, department heads, and. supervisors,
informing personnel of the importance of complying with the overtime
restriction and to ensure that plant management provided adequate
oversight of overtime usage. Also, supervisors and time clerks
received specific instructions concerning the tracking and reporting
of personnel hours worked. Administrative Procedure AP A-8,
"Overtime and Emergency Relief Restrictions," has been revised to
provide clarification and clear direction to personnel and
supervisors on the TS overtime restriction. This procedure revision
states that all personnel, including contractors, who are performing

m0E0398 900221 __ i -
RRGER 3065z ' \

.

- ol i






it

-

~,Document Control Desk. -2 - @ February 21, 1990
#- "PGRE Letter No. DCL-90-049

work, directing tests, preparing work orders or writing procedures on plant
equipment, both safety related and non-safety-related, whether in the plant or
elsewhere. (e.g., shops), and their immediate supervisors, are subject to the
overtime restrictions of Technical Specification 6.2.2.f. The following
departments are currently planned to be subject to these restrictions:

DCPP Mechanical Maintenance
DCPP Electrical Maintenance
DCPP Instrumentation and Controls
Radiation Protection
Operations

Chemistry

General Construction

Hork Planning

Plant Engineering
Telecommunications

Quality Control

Inservice Inspection

— R = T ~Hh O QO T
. - L] - L] » . L] . L] * .

Although not specifically discussed in our letters, as a requirement of our
administrative procedure revision process, all personnel will receive training
on the newly revised overtime procedure. In order to provide additional
verification that overtime is being adequately controlied, continuing monthly
verification is made by each department head using time records that indicate
personnel overtime worked. Although this review will not prevent isolated
cases of personnel exceeding the overtime restrictions since it is an after
the fact review, it will provide the necessary mechanism to prevent a
systematic breakdown in the implementation of the overtime control program.
In addition, Quality Control will monitor the effectiveness of the corrective
actions by performing a surveillance of personnel work hours during the
upcoming Unit 2 refueling outage, scheduled to begin March 4, 1990.

In summary, PGXE believes that there currently exists adequate management
oversight of overtime usage and believes the above information provides
further clarification regarding the root causes described in letters
DCL-90-002 and DCL-90-011. The above clarification of the corrective actions
described in these letters should provide adequate assurance that overtime
usage is adequately controlled.

Kindly acknowledge receipt of this material on the enclosed copy of this
letter and return it in the enclosed addressed envelope.

incerely, \
. D. Shiffer ,‘ ‘ e
cc: A. P. Hodgdon P. P. Narbut
J. B. Martin H. Rood. .
M. M. Mendonca CPUC ’
o Diablo Distribution
Enclosure
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