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UNITED STATES

NUCLEAR REGULATORY COMMISSION
REGION V

1450 MARIALANE,SUITE 210
WALNUTCREEK, CALIFORNIA94596

guL 1 8 199k.

Docket Nos. 50-275 and 50-323

Pacific Gas and Electric Company
77 Beale Street, Room 1451
San Francisco, California 94106

Attention: Mr. J. D. Shiffer, Senior Vice President
and General Manager

Nuclear Power Generation Business, Unit

, Gentlemen:

SUBJECT: MANAGEMENT MEETING

This refers to the management meeting held with yourself and members of your
staff at the Region V office on June 28, 1991. Subjects discussed during the
meeting are summarized in the enclosed meeting report.

Me support the work performed on the Diablo Canyon Probabilistic Risk
Assessment (PRA). ,It appears that the PRA can be used as a tool to assist in
making decisions in many areas pertaining to the plant. As such, we considerit important that the PRA is viewed as a, living document; one that is updated
and evaluated to ensure the PRA reflects the pTant. Me encourage you to
monitor the efforts made to keep the PRA current with the plant. Me also
encourage you to incorporate the insights qained from, your PRA into work
planning and scheduling and to promote a rzsk consciousness at all levels of
decision making.

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosures
will be placed in the NRC Public Document Room.

Your continued cooperation is appreciated. If you have any questions
concerning this management meeting report, we will be pleased to discuss them
with you.

Sincerely,

Division of Reactor Safety
and Projects

Enclosures: .

1. Inspection Report Nos. 50-275/91-21 and 50-323/91-21
2. Licensee Presentation Package
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cc w/enclosure:
J. A. Sexton, PGLE
J. D. Townsend, PGEE (Diablo Canyon)
R. F. Locke, PGEE
D. A. Taggart, PGIIE (Diablo Canyon)
B. Thomas, News Services, PG8E (Diablo Canyon)
T. L. Grebel, PGIIE (Diablo Canyon)
State of California
Sandra Silver
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bcc w/enclosures:
Docket File
Resident Inspector
Project Inspector
G. Cook
K. Perkins
R. Zimmerman
B. Faulkenberry
J. Martin

bcc w/o enclosures:,M. Smith
J. Zollicoffer
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