. ACCELERATED DISTR'JUTION DEMONSTRATIC)  SYSTEM
e\ S "

| C\ E

~

REGULATORY INFORMATION DISTRIBUTION .SYSTEM (RIDS)

CIL:50-275 Diablo Canyon Nuclear Power Plant, Unit 1, Pacific Ga 05000275

@ESSION NBR:8812150093 DOC.DATE: 88/12/02 NOTARIZED: NO DOCKET #
50-323 Diablo Canyon Nuclear Power Plant, Unit 2, Pacific Ga * 05000323

. ! PLEASE HELP US TO REDUCE WASTE! CONTACT THE DOCUMENT CONTROL DESK,
q () ROOM P1-37 (EXT. 20079) TO ELIMINATE YOUR NAME FRO#M DISTRIBUTION
LISTS FOR DOCUMENTS YOU DON’T NEED!

TOTAL NUMBER OF COPIES REQUIRED: LTTR 24 ENCL 24

AUTH.NAME / AUTHOR AFFILIATION ‘ - -
PATE,R.J. / Reégion 5, Ofc of the Director
RECIP.NAME RECIPIENT AFFILIATION }
SHIFFER,J.D. . Pacific Gas & Electric Co. R
 _SUBJECT: Ack receipt of 881107 ltr informing NRC of steps taken to 1
correct deviations noted in Insp Rept 50-275/88-25.
" ' ffz D
DISTRIBUTION CODE: IEO0O1D COPIES RECEIVED:LTR /-T ENCL L SIZE: Z-P
TITLE: General (50 Dkt)-Insp Rept/Notice of violation Response S
NOTES : | | /
- RECIPIENT COPIES RECIPIENT COPIES N
. ID CODE/NAME LTTR ENCL ID CODE/NAME LTTR ENCL
PD5 PD 1 1 ROOD,H 1 1 D
INTERNAL: ACRS 2 2 AEOD ; 1 1
DEDRO 1 1 NRR MORISSEAU,D 1l 1 D
NRR/DLPQ/PEB 11 1 1 NRR/DLPQ/QAB .10 1 1 .
NRR/DOEA DIR 11 1 1l NRR/DREP/EPB 10 1 -1 S
NRR/DREP/RPB 10 2 (2 NRR/DRIS DIR 9A 1 1
NRR/PMAS/ILRB12 1 1 NUDOCS-ABSTRACT 1 l
. ‘ OE LIEBERMAN,J 1 1 OGC/HDS2 1 1
Q REG-FITE 02 1 1 RGN5 FILE 01 1 1
ERNAL: LPDR 1 1 NRC PDR 1l -1
NSIC 1 1 " RESL MARTIN,D 1 1l
R
. I
D
) S
A
D
D
NOTE TO ALL "RIDS" RECIPIENIS: S







DEC - 2 1988

Docket Nos. 50-275 and 50-323

Pacific Gas and Electric Company
77 Beale Street, Room 1451
San Francisco, California 94106

Mr. J. D. Shiffer, Vice President
Nuclear Power Generation

Attention:

Thank you for your letter dated November 7, 1988, in response to our Notice of
Deviation and Inspection Report Nos. 50-275/88-25 and 50-323/88-23, dated
October 6, 1988, informing us of the steps you have taken to correct the items.
which we brought to your attention. Your corrective actions will be verified
during a future inspection.

Your cooperation with us is appfeciated.

S1ncere1y,

-

] /
QUZ Q %Wzi
Robert J{ JPate, Chief .
Reactor Safety Branch
bcc w/copy of letter dated 11/7/88:
docket file
State of California -
A. Johnson
G. Cook
B. Faulkenberry
J. Martin
Resident Inspector
Project Inspector
J. Zollicoffer
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Pacific Gas and Electric Company 77 Beale Stree! James D Shitler
L . Sanfrantisce CAURECE IvEp Ve Presient
415!972 7000 NRC Nuclea: Powe: Generzton
TWX9103726587 REGION :

November 7, 1988 &3 Nov g A 39
PGAE Letter No. DCL-88-265 - '

. U.S. Nuclear Regulatory Commission

ATTN: Document Control Desk
Washington, D.C. 20555

Re: Docket No. 50-275, OL-DPR-80
- Docket No. 50-323, OL-DPR-82
Diablo Canyon Units 1 and 2
Reply to Notice of Deviation in NRC Inspection
Report Nos. 50-275/88-25 and 50-323/88-23

Gentlemen: ‘ g

NRC Inspection Report Nos. 50-275/88-25 and 50-323/88-23 (Inspection
Report), dated October 6, 1988, contained a Notice of Deviation
regarding completion of a commitment to the NRC. PG&E's reply to
this Notice of Deviation is provided in Enclosure 1.

The letter forwarding the Ihspection Report also identified a
concern regarding the effectiveness of tracking open NRC inspection

7 {ssues. PG&E has reviewed this concern and taken actions to address

this concern-as described in Enclosure 2.

Kindly acknowledge receipt of this material on the enclosed copy of
this letter and return it in the enclosed addressed envelope.

_Sincerely,

' “\—
. D. Shif;e . - : ‘ .

cc: J. B. Martin
M. M. Mendonca
P. P. Narbut
B. Norton
H. Rood
B. H. Vogler
CpPUC
Diablo Distribution

Enclosures
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PGLE Letter No. DCL-88-265

ENCLOSURE 1

REPLY TO NOTICE OF DEVIATION IN NRC
INSPECTION REPORT NOS. 50-275/88-25 AND 50-323/88-23

On October 6, 1988, as part of NRC Inspection Report No. 50-275/88-25 and
50-323/88-23 (Inspection Report) for Diablo Canyon Power Plant (DCPP) Units 1
and 2, NRC Region V §ssued a Notice of Deviation. The statement of deviation
and PG&E's response fs as follows:

A. STATEMENT OF DEVIATION 7
The Diablo Canyon Reply (PGXE Letter No. DCL-88-082, dated

April 11, 1988) to a Notice of Violation in NRC Inspection
Report 50-275/88-04 and 50-323/88-03, stated in Section B

under Date When Full Compliance Will Be Achieved, “PGRE is
presently in full compliance. The Section XI IST Training

for operations personnel will be completed by July 1,
1988. The administrative procedure for reading and
fnterpreting test instruments will be completed by July 1,
1988." :

Contrary to the above, at the time of the Inspection, an
administrative procedure for reading and interpreting test
instruments had not been issued.

This is a deviation.

REASON FOR THE DEVIATION IF ADMITTED

PGXE agrees that the deviation occurred as described in the Inspection

Report. In response to the Notice of Violation in NRC Inspection Report
50-275/88-04 and 50-323/88-03, the DCPP Engineering Department submitted
Administrative Procedure AP C-~3S3, “Dealing with Gauge Oscillations During the
Performance of ASME Section XI Required Tests,” to the Plant Staff Review
Committee (PSRC) for approval before the required due date of July 1, 1988.
The PSRC reviewed this procedure and determined 1t did not provide sufficient
guidance to operators and technicians performing ASME Section XI testing. The
procedure was returned to Engineering to incorporate the PSRC's comments.

The resulting rewrite to AP C-3S3 precluded 1ts issuance in time to meet the
July 1 commitment date.  In-the interim, on July 1, 1988, the PSRC approved
Operating Order, OP 0-18, "Adjustment of Instrument Valves.* . The Operating
Order adopted ASME Section XI inservice testing guidance for adjusting
{nstrument root valves to reduce gauge oscillations to within £2% of the
indicated range. It was felt that the Operating Order met the intent of the
commitment made §n PGRE's NOV response, DCL-88-082, dated April 1, 1988, and
was sufficient until the administrative procedure could be rewritten to
address PSRC comments. After reviewing OP 0-18 with the NRC inspector on
September 8, 1988, it was determined that this procedure did not

23845/0064K -1-
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meet the full intent of the inspector's concerns. HWhile the procedure

" provided guidance to plant personnel for gauges found oscillating more than

+2% of indicated range, this guidance could be misinterpreted as the indicated

range of the gauge instead of + 2% of the reading's midpoint. -

CORRECTIVE STEPS TAKEN AND RESULTS ACHIEVED

On September §3. 1988,.Adﬁih1§trative Procedurélkﬁ c-353 vag fssued for us
and OP 0-18 was rescinded. ] .

CORRECTIVE STEPS THAT KILL BE TAKEN TO AVOID FURTHER DEVIATIONS

PG&E Sél3eves that it is important to timely and aécurately meet its
regulatory commitments with the NRC. To provide further assurance’ that NRC
commitment dates are met, the following corrective actions will be implemented:

1. To communicate NPG's policy to meet regulatory commitments, a memo from
the Vice President of NPG to all NPG personnel will be sent to o
reemphasize the importance of meeting regulatory commftments and the
responsibility of management to assure actions are timely and complete.

2. The procedures associated with tracking NRC commitments will be revised
to require that actions taken to respond to NRC commitments will be
reviewed prior to the actual due date. If it is determined that the
actions to close the commitment are insufficient to. either (1) meet the
required schedule or (2) provide the adequate ‘scope to meet the ‘
commitment requirements, it,will be brought to the proper level of
management (e.g. Assistant Plant Managers, Plant Manager, VP-NPG) to

~ensure proper complietion.

3. PG&E's PSRC and>p1ant management will review this deviation in the next
plant staff meeting. Managers will be directed to take actions that
ensu:e responses to NRC commitments are timely and meet the intent of the
commi tment.

4. To ensure regulatory commitments are reviewed with plant management in a
timely manner, commitments that are scheduled to be completed within the
coming two week period will be reviewed each Monday during the plant
managers meeting. This review will focus management's attention on
regulatory commitments to ensure they are completed in a timely manner.

DATE WHEN CORRECTIVE ACTIONS WILL BE COMPLETED

A memo fromﬁthe Vice President of NPG to all NPG personnel reemphasizing the
importance of meeting regulatory commitments, and the ramifications if they
are not met, will be issued by December 1, 1988.

By February 1, 1989 a review of procedures aésociated with tr&cking NRC
commitments will be completed and the procedures revised to require the proper
level of management be informed when actions to resolve the commitment are

}1nsuff1c1ent.
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PGAE Letfer No. DCL-88-265
ENCLOSURE 2
RESPONSE TO NRC CONCERN IDENTIFIED IN

NRC INSPECTION REPORT .
- 50-275/88-25 AND 50-323/88-23

. STATEMENT OF CONCERN:

The letter forwarding the”Inspection Report identified‘an NRC concern that
PGLE's action ftem tracking system for outstanding inspection issues is often
1neffect1veﬁ1n ensuring the complete and timely follow-up of open issues.

PGAE RESPONSES:

PGAE agrees that a more formalized program for tracking and resolution of NRC
fnspection issues, particularly those identified in NRC inspection reports as
open or unresolved inspection issues, needs to be developed. The tracking and
providing of closure documentation was being done on an informal basis. A
program is being established to formally review, identify, track, and provide
closure documentation for these type of inspection report issues. An
Administrative Procedure, AP C-54, “Hand1ing of NRC Inspection Reports," has

. been drafted to establish a consistent methodology for handling NRC inspection

report .open issues. This draft procedure is currently being reviewed by
management prior to review and approval by the PSRC. Perfodic status reports
of open inspection items are provided to management for information and )
action, as appropriate. ) .
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