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The Honorable Lando W. Zech, Jr. 
Chairman 
U.S. Nuclear Regulatory Commission 
Washington, D.C.  20555 
 
Dear Chairman Zech: 
 
SUBJECT:  ACRS COMMENTS ON DEVELOPMENT OF A METHOD TO ESTABLISH  
          PRIORITIES FOR RESEARCH ACTIVITIES 
 
During the 334th meeting of the Advisory Committee on Reactor Safe- 
guards, February 11-13, 1988, we were briefed by our Subcommittee on the  
Safety Research Program regarding activities within the Office of  
Nuclear Regulatory Research (RES) to develop and apply a method for the  
assignment of priorities to research activities.  This subject was  
discussed with the RES Staff and its contractors during a Subcommittee  
meeting in Washington, D.C. on January 29, 1988.  The Subcommittee also  
had the benefit of the document referenced. 
 
The method being developed places major emphasis on: 
 
   ~ translating the NRC strategic goals into questions that need to be  
     and can be answered through research, and 
 
   ~ evaluating each current or proposed research activity in terms of  
     its usefulness to answer one or more of these questions. 
 
We believe that such an approach is essential if the NRC is to have a  
research program that is clearly responsive to its needs and has rea- 
sonable assurance of obtaining results that can be and will be used. 
 
We are impressed with the work that has been done so far in developing  
and testing this method.  We believe that the result will be a docu- 
mented, defensible, and useful tool for the Director of RES and for the  
Commission.  The annual cost of using this method is estimated to be  
less than one-tenth of one percent of the RES budget. 
 
For these reasons, we recommend that the development of this method be  
completed and a program be initiated to implement this method.  We  
expect to follow these activities. 
 
                                    Sincerely, 
 
 
 
 
                                    William Kerr 
                                    Chairman 
 
 



Reference: 
  Scientech, Inc., SCIE-365-87, "Report, Office of Nuclear Regulatory  
  Research, Research Assessment Methodology, Task II - Trial of Meth- 
  odology," prepared for U.S. NRC, dated January 1987 
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