RO 4199

Docket Nos. 50e269, 50-270, 50-287

' License Nos. DPR-38, DPR-47, DPR-55

Duke Power Company o _ ‘

ATTN: Mr. M. S. Tuckman, Vice President
Nuclear Operations-

P. 0. Box 1007 :

-~ Charlotte, NC 28201-1007

Gentlemen: _ v
SUBJECT: MEETING SUMMARY - OCONEE CRISIS MANAGEMENT CENTER

This refers to the management meeting held at your Oconee Crisis Management.
Center (CMC) on February 14, 1991. The primary purpose of the meeting was to
discuss the issue associated with facility activation timeliness for the .Oconee
CMC in the evert cf an emergency at the Oconee facility. A list of attendees,
& meeting ‘'summary, and a copy of your handout are enclosed. It is our opinion
that the meeting was beneficial in that it provided a good discussion of the

~issues.” As indicated in the enclosed meeting summary, Mr. Tuckman agreed to

provide a proposed revision to the Oconee Emergency Plan to address the
activation timeliness issue within 45 days of the receipt of this letter.

In accordance with 10 CFR 2.790(a), a copy of this letter and ité enclosure

. will be placed in the NRC Public Cocument Room._

Should you have any qUeétions'concerning this letter, please contact us,

Sincerely,

ORIGINAL £10450. .
) PHILLIPETN "

J. Philip Stohr, Director
Division of Radiation Safety
anc Safeguards _ 3

Enclosures:
1. List of Attendees
Z. Meeting Summary

. .3. Licensee Handout v

cc w/encls:
H.-B. Barron
Station Manager
- Oconee Nuclear Station
- P. 0. Box 143G
Seneca, SC 29679

cc w/encls:  (Cont'd on page 2)
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~ Duke Power‘CQmpany;

(cc w/encIs cont'd)
A. V. Carr, Esq
Duke Power Company

"422 South Church Street
- Charlotte, NC 28242 0001

~ County Superv1sor of Oconee County '

Wa]ha]]a, SC 29621 -

Robert B, -Borsum
Babcock and Wilcox Company
Nuclear Power Generation Division

“Suite 525, 1700 Rockville Pike
'Rockv1IIe ML 20852

J. N1chaeI McGarry, III Esq. . -
‘Bishop, Cook, Purcell and ReynoIds

1400 L Street NW
Washington, 0. C. 20005

Office of Intergovernmenta] ReIat1ons

'.116 west Jones Street
Raleigh, NC 27603

Heywafd G. Shea]y, Chief

- Bureau of Radiological Health

South Carolina Department of hedlth
and Environmental Contro]

26GC Bull Street

Columbia, SC 29201

Manager, LIS

NUS Corporaticn

2650 McCormick Drive
Clearwater, FL 34619-1035

Stephen Benesole

Duke Power Comparny
P. 0. Box 1007

Charlotte, NC 28201-1007

R. L. Gill. '
NucTear Production Department
Duke Power Company ~
P. 0. Box 1007

Charlotte, NC 28201-1007

Karen E. Long

Assistert Attorney General
N. C. Department of Justice
P. 0. Box 629

Raleigh, NC 27602

cc w/encls: (Cont'd on page 3)

[aS]




Duke Power Company.

(cc w/encls: cont'd)

H. B. Tucker ' ‘

Sen1or Vice President-Nuclear
Duke Power Company - '

P. 0. Box 1007 .- »
Charlotte, NC 28201-1007

bce w/encls:
L. Wiens, NRR

W, Miller; RII

A. R. Herdt RII
Vﬁocument Contro] Desk

NRC Res1dent Inspector ,
U.S. Nuclear Regulatory Comm1ss1on-v
Route 2, Box 610

Seneca, SC 2G€78&"
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~ MEETING SUMMARY

The meeting began at 1:00 p.m. on February 14, 1991, with a comprehensive tour
of the Oconee Crisis Management Center.(CMC) conducted by Ron Harris, Corporate
Emergency Preparedness Manager, Duke Power Company (DPC), for the NRC staff in
attendance. -Following the facility tour, opening remarks were provided by the
NRC Region II Deputy Regional Administrator (DRA).. After introductions, the
DRA thanked the DPC staff for the tour and provided a brief outline of concerns
related to lack of a specific time commitment for CMC facility activation and
the infrequent exercising of the facility since DPC declared it ready for use
July 1, 1989, The licensee then provided a briefing to the NRC, conducted by
Ron. Harris, which focused on the CMC Organization and the overall response
concept of operation. During the briefing, a detailed description of the CMC
response organization, to include 8G-100 personnel when fully staffed, was
provided, and: each support function, such as the radiological and plant
assessment teams, was described. o

Following the DPC briefing, an open dialogue ensued between the NRC and DPC
representatives present.  Mike Tuckman -described how current DPC planning,
which involves the dispatch of personnel from Charlotte to staff the CMC, was
the preferred approach because it minimized the impact on Oconee personnel
needed to respend to the emergency onsite. It was brought out by DPC staff
that an enhanced Cconee Technical Support Center (TSC) function as well as an

- . activated Charlotte CMC, could perform offsite interface functions until the .

Oconee CMC could be activated. DPC indicated that the -current Emergency
Response’ Plan would permit CMC activation prior to the arrival of State
personnel. The NRC position was that the Oconee CMC should be activated in
. approximately one hour consistent with NUREG-0654. The NRC expressed the view
“that sufficient staff for the essential EOF functions, i.e., Recovery Manager,
- Radiological Assessment, Communications, etc., should be able to be provided
from a three unit site with minimal impact on the emergency response and should
in fact enhance the overall response. The Ticensee agreed to provide a
proposed revision to the Emergency Response Plan for NRC review.




'_ . . ENCLOSURE 3 '

CMC ORGANIZATION
o INCLUDES APPROXIMATELY 80-100 PERSONNEL WHEN FULLY STAFFED.
o NEARLY 400 PERSONNEL ARE TRAINED TO RESPOND. |

©  SUBSTANTIAL TECHNICAL AND ENGINEERING EXPERTISE AVAILABLE.

©  MOST PERSONNEL NORMALLY WORK IN CORPORATE HEADQUARTERS OR AT

. 'UNAFFECTED NUCLEAR STATIONS.

o TYPICALLY, ONE PRIMARY INDIVIDUAL AND TWO OR MORE ALTERNATES

ARE DESIGNATED'FOR EACH POSITION.

1910212.001




CMC NOTIFICATION PROCEDURE-

o USES MANUAL CALL-TREE METHOD.‘

o A VOICE RESPONSE UNIT IS BEING EVALUATED TO AUTOMATE THE

NOTIFICATION PROCESS.

910212.001
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" CRISIS MANAGEMENT CENTER
~ MAJOR FUNCTIONS

Determme the proper emergency classn‘lcatlon N
Recommend publlc proteetlve actlons S
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FIGURE B8-8
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PLANT ASSESSMENT 1
° Evaluate the status of the core contamment and
safety system R I




Figure B-7
PLANT ASSESSMENT GROUP ORGANIZATION
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" EMERGENCY COMMUNICATIONS
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'FIGURE B~6

EMERGENCY COMMUNICATIONS GROUP ORGANIZATIONS
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~ NEWS GROUP

e Actrvate the News Center and Medra Center s
- ® Conduct press conferences TR
. .e Make news releases




~ FIGURE B-4 -

CRISIS NEWS DIRECTOR AND STAFF
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‘ | FIGURE B-5 s '
ADMINISTRATION AND LOGISTICS GROUP ORGANIZATION.
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