October 9, 2015

MEMORANDUM TO: Victor M. McCree
Executive Director for Operations
FROM: Annette L. Vietti-Cook, Secretary /RA/
SUBJECT: STAFF REQUIREMENTS - SECY-14-0148 — IMPLEMENTATION

PLAN FOR “PUBLIC ENGAGEMENT COORDINATOR”
POSITION IN RESPONSE TO STAFF REQUIREMENTS
MEMORANDUM — SECY-14-0078

The staff's proposed implementation plan for a public engagement coordinator position is not
approved at this time.

The staff should assess whether a dedicated staff position to direct or navigate external
stakeholders to other NRC organizations for information will materially strengthen public
interface as part of the Project AIM re-baselining effort and make a recommendation in its
report.

The staff should continue with the process enhancements contained in SECY-14-0078, Option
1, sub-elements a (enhancing of the “Contact Us” Web page), b (providing additional tools and
resources to the NRC operator), and c¢ (creating opportunities for information sharing).
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