
 

UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

WASHINGTON, D.C. 20555-0001 

 
 

October 15, 2015 
 

MEMORANDUM TO:  Michael F. Weber 
Deputy Executive Director for Materials, Waste 
  Research, State, Tribal, and Compliance Programs 
Office of the Executive Director for Operations 
 
Mary B. Spencer, Assistant General Counsel 
  for Reactor and Materials Rulemaking 
Office of the General Counsel 
 
Catherine Haney, Director 
Office of Nuclear Material Safety  
  and Safeguards 
 
Darrell J. Roberts, Deputy Regional Administrator 
Region III 
 

FROM: Lisa C. Dimmick, Senior Health Physicist /RA/ 
    Agreement State Programs Branch 
    Division of Material Safety, State, Tribal 
      and Rulemaking Programs 
    Office of Nuclear Material Safety  

  and Safeguards 
 
SUBJECT:  MINUTES:  SEPTEMBER 1, 2015, MAINE 
  MANAGEMENT REVIEW BOARD MEETING 
 
  

Enclosed are the minutes of the Management Review Board meeting held on  

September 1, 2015, for the Maine Agreement State program.  If you have comments or 

questions, please contact me at (301) 415-0694. 

 
Enclosure:   
MRB Meeting Minutes 
 
cc:  Stephen James, OH 
       Organization of Agreement States 
       Liaison to the MRB 
 
 Jay Hyland, Manager 
 Division of Environmental Health
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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF MAINE  
SEPTEMBER 1, 2015 

 
The attendees were as follows: 
 
In person at U.S. Nuclear Regulatory Commission (NRC) Headquarters in Rockville, Maryland: 
 
Michael Weber, MRB Chair, DEDMRT  Lisa Dimmick, NMSS   
Catherine Haney, MRB Member, NMSS  Jack Foster, OEDO 
Mary Spencer, MRB Member, OGC   Beth Doolittle, NMSS 
Lymari Sepulveda, Team Member, NMSS  Christian Einberg, NMSS 
Josie Piccone, NMSS     Duncan White, NMSS 
 
By videoconference: 
 
Darrell Roberts, MRB Member, Region III Joe Nick, Region I 
Donna Janda, Team Member, Region I Monica Ford, Region I 
 
By telephone: 
 
Stephen James, MRB Member, OAS, OH  Jim Lynch, Region III 
Nancy Stanley, Team Member, NJ   Jay Hyland, ME 
Tom Hillman, ME 
 
1. Convention.  Ms. Lisa Dimmick convened the meeting at 1:00p.m. (ET).  She noted that 

this Management Review Board (MRB) meeting was open to the public; no members of 
the public participated in this meeting.  Ms. Dimmick then transferred the lead to              
Mr. Michael Weber, Chair of the MRB.  Introductions of the attendees were conducted. 

 
2. Maine IMPEP Review.  Ms. Donna Janda, Team Leader, led the presentation of the 

Maine Integrated Materials Performance Evaluation Program (IMPEP) review results to 
the MRB.  She summarized the review and the team’s findings for the seven indicators 
reviewed.  The on-site review was conducted by a review team composed of technical 
staff members from the NRC and the State of New Jersey during the period of                           
June 16-19, 2015.  A draft report was issued to Maine for factual comment on                           
July 20, 2015.  Maine responded to the review team’s findings by e-mail dated                       
August 19, 2015.  Ms. Janda reported that the team found the Maine Agreement State 
Program satisfactory for all seven performance indicators reviewed.  The review team did 
not make any recommendations and proposed the recommendation from the 2011 review 
concerning the State’s action to address the NRC generated comments on the State’s 
regulations should remain open, and the recommendations concerning staff vacancies and 
inspector accompaniments be closed.   

 
3. Common Performance Indicators.  Ms. Monica Ford presented the findings regarding 

the common performance indicator, Technical Staffing and Training.  Her presentation 
corresponded to Section 3.1 of the proposed final IMPEP report.  The Program is 
composed of two staff members and a program manager which equals 2.4 full-time 
equivalents for the radioactive materials program.  Currently, there are no vacancies.  At 
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the time of the review, the Program had not updated its training policy to meet the NRC’s 
Inspection Manual Chapter 1248, “Formal Qualifications Program Federal and State 
Material and Environmental Management Programs.”  However, the Program did not have 
any staff go through the qualification process since the NRC issued the revised IMC 1248 
in April 2013, making it due for Agreement State adoption by October 2013.  Both 
technical staff members were considered fully qualified license reviewers and inspectors in 
the fall of 2013.  By the time of the MRB, the program manager reported that the 
Program’s training and qualification policy was revised.  The MRB requested the final 
IMPEP report be updated accordingly.  To address the open recommendation from the 
2011 review, the program manager created a staff development plan to cross train 
additional radiation control program staff to help support licensing and inspection activities 
should a future vacancy arise.  The Program is in the process of cross training one 
individual from the radon program.  The review team determined that by hiring staff to fill 
the vacant positions and by cross training an additional staff member, the Program has 
adequately addressed this recommendation.  

  
 The review team found Maine’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.  Further, the MRB agreed that the recommendation 
on staff vacancies should be closed. 

  
Ms. Monica Ford presented the findings regarding the common performance indicator, 
Status of Materials Inspection Program.  Her presentation corresponded to Section 3.2 of 
the proposed final IMPEP report.   The Program conducted 50 percent of the Priority 1, 2, 
3, and initial inspections overdue.  The review team recognized that Maine’s performance 
for this indicator met the criteria for an unsatisfactory rating.  However, the review team 
determined that the inspection backlog was a purposeful decision on the part of the 
program manager due to staff turnover and the overdue inspections occurred early in the 
review period.  Once the new technical staff was fully qualified, the Program fully 
addressed the overdue inspections, started performing reciprocity inspections, and took 
effective corrective action to ensure that no further inspections were performed overdue 
throughout the remainder of the review period.   

  
 The review team found Maine’s performance with respect to this indicator to be 

“satisfactory.”  The MRB supported the team’s rationale and agreed that Maine’s 
performance met the criteria for a “satisfactory” rating for this indicator. 

 
 Ms. Donna Janda presented the findings regarding the common performance indicator, 

Technical Quality of Inspections.  Her presentation corresponded to Section 3.3 of the 
proposed final IMPEP report.  Ms. Janda reported that the team determined that 
inspections covered all aspects of the licensee’s radiation safety programs, and that 
inspection reports were thorough, complete, consistent, and of high quality, with sufficient 
documentation to ensure that a licensee’s performance with respect to health and safety 
was acceptable.  To address the open recommendation from 2011, the two technical staff 
who conduct radioactive materials inspections became qualified materials inspectors in 
2013.  The program manager performed annual supervisory accompaniments for these 
inspectors in 2013 and 2014 and has completed one supervisory accompaniment for 2015 
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at the time of the IMPEP onsite review.  The review team determined the program 
addressed the open recommendation. 

   
 The review team found Maine’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.  Further, the MRB agreed that the recommendation 
on inspector accompaniments should be closed. 
 
Ms. Nancy Stanley presented the findings regarding the common performance indicator, 
Technical Quality of Licensing Actions.  Her presentation corresponded to Section 3.4 of 
the proposed final IMPEP report.  Licensing actions were thorough, complete, consistent, 
and of acceptable technical quality.    

  
 The review team found Maine’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

   
Ms. Donna Janda presented the findings regarding the common performance indicator, 
Technical Quality of Incident and Allegation Activities.  Her presentation corresponded to 
Section 3.5 of the proposed final IMPEP report.  Ms. Janda reported that the team 
determined that the State’s response to incidents and allegations was adequate.   The 
MRB inquired about Maine’s threshold for dispatching inspectors for onsite follow-up to 
reported events because Maine did not dispatch inspectors for the reported events.  
Maine replied that onsite follow-up is determined case by case.  The team indicated that 
it determined that Maine’s handling of the specific events was appropriate and protective 
public health and safety. 

 The review team found Maine’s performance with respect to this indicator to be 
“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
4. Non-Common Performance Indicators.  Ms. Ford presented the findings regarding the 

non-common performance indicator, Compatibility Requirements.  Her presentation 
corresponded to Section 4.1 of the proposed final IMPEP report.  During the review period, 
Maine submitted three final regulation amendments to the NRC for a compatibility review.  
The program was current on regulation amendments at the time of the IMPEP review.  To 
address the open recommendation on the NRC generated comments for some final rules 
from 2006 and 2010, the Program originally drafted regulations in the summer of 2014 to 
address the outstanding comments.  This package got delayed due to changes to x-ray 
regulations also included in the rulemaking and subsequently the rulemaking process was 
restarted.  The review team determined that since the Program had not yet adopted final 
regulations addressing comments made by the NRC in August 2006 and June 2010, the 
recommendation should stay open. 
 

 The review team found Maine’s performance with respect to this indicator to be 
“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.  Further, the MRB agreed that the recommendation 
on the outstanding comments should be stay open.
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 Ms. Lymari Sepulveda presented the findings regarding the non-common performance 

indicator, Sealed Source and Device (SS&D) Evaluation Program.  Her presentation 
corresponded to Section 4.2 of the proposed final IMPEP report.  Maine currently has one 
SS&D licensee with one active SS&D certificate which was issued in November 2013.  
Two SS&D actions were issued during the review period.  Maine enlisted the use of a 
qualified SS&D reviewer from the Commonwealth of Massachusetts to perform the 
technical review through the New England Radiological Health Compact (NERHC).  Maine 
plans to continue to utilize qualified SS&D reviewers from other Agreement States via 
participation in NERHC until the Maine can qualify technical staff to perform the reviews in 
house.  The MRB commented that the NERHC is a great asset for the New England states 

 
 The review team found Maine’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Maine’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
5. MRB Consultation/Comments on Issuance of Report.  The review team recommended, 

and the MRB agreed, that the Maine Agreement State Program be found adequate to 
protect public health and safety and compatible with the NRC's program.  The review team 
recommended the next IMPEP review take place in approximately 4 years.   
      

6. Precedents/Lessons Learned.  None applicable to this review 
 
7. Adjournment.  The meeting was adjourned at approximately 2:45 p.m. (ET) 


