UNITED STATES
NUCLEAR REGULATORY COMMISSION
REGION IV
1600 E. LAMAR BLVD
ARLINGTON TX 76011-4511

September 24, 2015

Jeremy Browning, Site Vice President
Arkansas Nuclear One

Entergy Operations, Inc.

1448 SR 333

Russellville, AR 72802-0967

SUBJECT: SUMMARY OF MEETING TO DISCUSS ARKANSAS NUCLEAR ONE
PERFORMANCE IMPROVEMENT

Dear Mr. Browning:

This refers to the public meeting conducted at the Lake Point Conference Center, Russellville,
Arkansas on September 17, 2015, between the Nuclear Regulatory Commission (NRC) and
your staff. Approximately 50 people attended the public meeting, including approximately

25 members of the general public, with representatives from the Arkansas Department of
Health, the Chamber of Commerce, the Pope County Office of Emergency Management, and
the Pope County Judge.

During the meeting, the participants discussed the NRC’s assessment of Entergy Operations
Inc., performance following Arkansas Nuclear One’s entry into the Multiple/Repetitive Degraded
Cornerstone Column (Column 4) of the NRC’s Reactor Oversight Process. The NRC staff
provided an overview of the findings leading to Arkansas Nuclear One being placed in

Column 4, and an overview of the increased regulatory oversight activities. The NRC also
discussed the creation of a website created to summarize the issues that resulted in the
Column 4 assessment (http://www.nrc.gov/info-finder/reactor/ano/special-oversight.html).

During the meeting, you and your staff discussed your station recovery process, interim actions
to address the more significant issues, actions to increase vendor oversight, and the changes to
the corrective action program. During the public comment/question and answer portion of the
meeting, there were no questions presented by the audience.

A copy of the NRC'’s presentation from the meeting, in addition to Arkansas Nuclear One’s
presentation is enclosed.



J. Browning -2-

In accordance with 10 CFR 2.390 of the NRC’s “Rules of Practice,” a copy of this letter and its
enclosures will be available electronically for public inspection in the NRC Public Document
Room or from the Publicly Available Records (PARS) component of the NRC’s document
system (ADAMS). ADAMS is accessible from the NRC Web site at_http://www.nrc.gov/reading-
rm/adams.html (the Public Electronic Reading Room).

Should you have any questions concerning this matter, we will be pleased to discuss them with
you.

Sincerely,

/RA/

Neil O’Keefe, Chief
Project Branch E
Division of Reactor Projects

Docket No. 50-313 and 50-368
License No. DPR-51 and NPF-6

Enclosures:
1. NRC Presentation
2. Licensee Presentation
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Meeting to Discuss Arkansas
Nuclear One Performance
Improvement

_September 17, 2015

* Introductions

e Current Plant Performance

* NRC Oversight

* ANO Presentation

* NRC Closing Remarks

* Public Comments and Questions

2 Protecting People and the Environment

ANO Annual Assessment Meeting 1
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NRC Staff

Marc Dapas
: — Regional Administrator, Region IV 2w
’ _Troy Pruett
- - Director, Region 1V Division of Reactor Projects
Neil O’Keefe
— Branch Chief, Region IV
Brian Tindell
— Senior Resident Inspector at ANO

3 Protecting People and the Environment

NRC Staff (cont.)

: » Andy Barrett
- = Resident Inspector / Meeting Moderator

* Victor Dricks -
— Senior Public Affairs Officer, Region IV

B

4 Protecting People and the Environment
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ANO Introductions

Jeremy Browning

Site Vice President
Arkansas Nuclear One
Entergy Operations, Inc.

5 Protecting People and the Environment

Increasing Safety Significance
Increased NRC inspections and oversight

6 Protecting People and the Environment

ANO Annual Assessment Meeting 3



Action Matrix Columns

Column 4

* Increasing NRC Oversight

* Increasing Safety Slgniﬁcanoe of Inputs

Protecting People and the Environment

Column1 | Column2 | Column3 Multiple/ Column 5
1 Licensee | Regulatory | Degraded Repetitive | Unacceptable
Response | Response | Cornerstone | Degraded | Performance
Cornerstone
a7 corl N u_,—_,s._‘.;‘ i “,«

Basis for Column 4 Oversigh’t

 Yellow Finding — Units 1 and 2
f = Inadequate oversight of heavy load lift

 Yellow Finding — Units 1 and 2

= Failure to maintain plant flood protection
_ design features

Protecting People and the Envivonment

ANO Annual Assessment Meeting

May 12, 2015
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\ﬂl Additional Significant Inputs

» White Performance Indicator (PI) —
Unit 2

= Unplanned Reactor Scrams

8 Protecting People and the Environment

NRC Actions

Increased independent oversight
* Commission meeting

Public meeting

Safety Culture Assessment
95003 Inspection

* Improvement Plan

Confirmatory Action Letter

10 Protecting People and the Environment

ANO Annual Assessment Meeting 5
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)ﬁl 95003 Inspection Activities

 * Large NRC diagnostic team inspection
* Independently evaluate:
.- — Causes and extent of significant problems
- = Corrective action program effectiveness
-~ Adequacy of key programs and processes
— Safety culture

" Protecting People and the Environment

}"l 95003 Inspection Process (cont.)

* NRC will ensure actions to improve
safety performance are included in the
integrated improvement plan .

« NRC will issue a Confirmatory Action
Letter to identify specific actions

12 Protecting People and the Environment

ANO Annual Assessment Meeting 6
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Special Website

» Special website created to summarize the
issue that resulted in Column 4 assessment

ANO Annual Assessment Meeting 7
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Marc Dapas

Regional Administrator
NRC Region IV

Protecting People and the Environment
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ANO Response

Jeremy Browning
Site Vice President

Arkansas Nuclear One
Entergy Operations, Inc.

17 Protecting People and the Environment

NRC Closing Remarks

Marc Dapas

Regional Administrator
NRC Region IV

18 Protecting People and the Environment

ANO Annual Assessment Meeting 9
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Reference Sources

e Reactor Oversight Process

— http://www.nrc.govINRR/OVERSIGHT/ASSESS/in
dex.html

. » " Public Electronic Reading Room

— http://lwww.nrc.gov/reading-rm.html

¢ Public Document Room
— 1-800-397-4209 (Toll Free)

19 Protecting People and the Environment

;ﬁl NRC Social Media Channels

STAY CONNECTED
By

b Rave Lo i

Q ».! .:t B

* Blog: - - way.gov/

* Flickr:  http://www flickr.com/photos/nrcgov/
o Twitter: U itwitt v

* YouTube: http://www.youtube.com/user/NRCgov

* RSS: http://www.nrc.gov/public-
involve/listserver.html#rss

20 Protecting People and the Environment

ANO Annual Assessment Meeting 10
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"l Contacting the NRC

* Report an emergency
- (301) 816-5100 (call collect)
* Report a safety concern
— (800) 695-7403
— Allegation@nrc.gov
* General information or questions
- WWW.Nre.gov
— Select “What We Do” for Public Affairs

21 Prosecting People and the Environment
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ARKANSAS
NUCLEAR ONE

Public Meeting

&

September 17, 2015

ANO
°0"*5" Our Vision

* Create sustainable value for our four key
stakeholders:
— our Community
— our Employees (both Supplemental and Entergy)
— our Shareholders

— our Customers




e
E L Missions Supporting Vision

e Operate the ANO Plants Safely
* Increase Margin of Safety
* Leverage the strength of the ANO people

Fide -
ONET  Recovery Objectives

* Perform rigorous comprehensive assessments and
causal analysis that yield effective corrective actions
for sustained performance improvement

* Create and sustain a healthy continuous
improvement culture

* Maintain an Operational Focus that minimizes risk to
the safe operation of the plants
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Recovery Process

* Based on benchmarks of other successful recoveries
* Comprehensive systematic approach
* Dedicated Entergy leadership

* Qutside resources with recovery expertise

» Addresses NRC 95003 Inspection Procedure and
refines processes by other recoveries

* Corporate participation
* Rigorous oversight structure

J 15
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I Exlating Actions (ANO 1o One, etc)
I
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ANO

ecovery . .
ONE™  Completed Interim Actions

i

Significant findings addressed
— Flooding
— Vendor Oversight

* Comprehensive Oversight
* Third Party Safety Culture
* Resources

* Corrective Action Program
» Communication Plan / Employee Engagement
* Focus on Risk and Decision Making

* Backlog Reduction Initiative

ANO
Recovery : :
ONE™ Corrective Action Program

ﬁ

* Problem Statement
— The implementation and management oversight of the Corrective Action
Program (CAP) at ANO has been ineffective
* Primary Cause
— Corrective Action Program has not been established as a core business priority
which has had an impact on the quality of cause evaluations and effectiveness
of corrective actions intended to minimize risk to station
* Primary Corrective Action
— Create a culture that establishes the Corrective Action Program as a core
business priority
* Reassess Corrective Action Program organizational structure
* Training improvement plan

* Embrace as a tool to reduce risk to the station and improve overall
performance

— ' D ey
_ mrema gy
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ONE Vendor Oversight

*  Problem Statement

— Oversight and review of vendor products and services have in some cases
failed to detect consequential, safety-significant deficiencies.

¢ Primary Causes

— Projects have not been organized or managed in a manner that provided
sufficient oversight

— Project Management procedures provided insufficient guidance to identify
and manage risk items with high consequence

— Undue confidence in vendor capabilities
* Primary Corrective Actions

— Establish a healthy oversight structure for vendor activities to reduce risk to
the station

— Revise project management procedures to improve controls of project
teams/organizations

— Improve guidance forf_g'.f.g management of projects
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F’i&ANO
@ EoNEY Our Vision

* Create sustainable value for our four key
stakeholders:
— our Community
— our Employees (both Supplemental and Entergy)
— our Shareholders
— our Customers

ﬁ Voot
RGNE’ Missions Supporting Vision

* Operate the ANO Plants Safely
* Increase Margin of Safety

* Leverage the strength of the ANO people









