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UNITED STATES 
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Office of Nuclear Reactor Regulation 

Docket Nos. 50-269, 50-270, and 50-287 

Enclosures: 1. Attendance List 
2. Handout 

cc w/encls: See next page



Oconee Nuclear Station 
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Meeting with Duke Energy Corporation 

March 4. 1998 

Listof Attendees 

NRC 

F. Miraglia, Deputy Director, NRR 
J. Zwolinski, Acting Director, DRPE, NRR 
H. Berkow, Director, PD 11-2, NRR 
D. LaBarge, Oconee Project Manager, NRR 
G. Lainas, Acting Director, DE, NRR 
G. Holahan, Director, DSSA, NRR 
B. Sheron, Acting Associate Director for Technical Review, NRR 

Duke Energy Corporation 

W. McCollum, Site Vice President 
J. Forbes, Plant Manager 
M. Nazar, Engineering Manager 
W. Foster, Safety Assurance Manager 

Enclosure 1



Oconee Nuclear Site Presentation 
to 

Office of-Nuclear Reactor Regulation 

0~eNude 

W. R. McCollum, Site Vice President 
J. S. Forbes, Station Manager 

M. K. Nazar, Engineering Manager 
W. W. Foster, Safety Assurance Manager 

March 4, 1998 
Duke Energy Corporation/Oconee Nuclear Site



IER 

Agenda 

* Purpose of Meeting 
* Plant Status 
* Management Team 
* Recovery Plan 
* Self Assessment/Corrective Action 
* Station Focus Areas 
* Engineering Focus Areas 
* NRC Issues/Concerns 
* Other Topics of Interest 

* Comments/Questions 
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Purpose of Meeting 

Improve site management/NRR interface 

Discuss current performance trends 

Overview of Oconee Recovery Plan 

Discuss issues of mutual interest 

Duke Energy Corporation/Oconee Nuclear Site 3



_ .Plant Status 

* All three units are operating 

* Recently completed Unit 1 refueling outage 
- Integrated Control System and Operator Aid Computer replacements 

- Service water modifications 
- Reactor coolant pump repairs 
- Steam generator repairs 

* Unit 2 refueling outage starts in March 
- Planned 55 day outage 

- Integrated Control System and Operator Aid Computer replacements 

- Service water modifications 

* Unit 3 refueling outage this fall 

Duke Energy Corporation/conee Nuclear Site 4



Plant Status (Unit 1 Power History) 
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. Plant Status (Unit 2 Power History) 
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. Plant Status (Unit 3 Power History) 
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Management Team 

J. S. ForbesM 

Station ManagerEgeem eff 3/1/98.Mana*O 
W. W. Foster J. E. Sites 

Safety Assurance Comm. & Facility 
Manager Manager 

B. K. Jones_ 

Training Manager 

P. M. Grobusky T. J. Pettit 
Hman Res. Manager Comm. Relations 

effD 2/1/98 Manager 
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Management Team 

m. S.Fre 

I I II 
T. b. Curtis D. M. Hubbard C. W. Boyd G. T. Hamrick J. A. Twiggs 

Operations Supt. Maint. Supt. work Ctrl. Supt Chemistry Mgr. Rad. Prot. Mgr.  
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-Management Team 

I 

C. A. Little .L.J. Azzarello L. V. Wilkie G. M. Johns 
CEN Manager MSE Manager Mod. Eng. Manager IT Manager 

I I I 

S. D. Capp 
hg. Supervisor 

I I _ 

RLi Dobson 
Eng. Supervisor 

I _ I 
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Oconee Recovery Plan 

* Mid-1997 assessment of performance 

* Oconee Recovery Plan implemented in July 
of 1997 

* Making improvements, but getting mixed 
results 

04 

* Bi-monthly updates with Region II 
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Current Performance 

* Making progress 

* Reviewing recent incidents 
* Recovery Plan is a living document 

* Continuously assessing performance 
improvement and monitoring progress 

Duke Energy Corporation/Oconee Nuclear Site 12



1998 RECOVERY PLAN FOCUS AREAS 
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Site Direction 

Cultural changes 
- Management standards and expectations 

- Lower threshold for identifying problems 

- Self assessment and benchmarking 
- Process improvements 

- Operational focus 
- Human performance, 

* Management of programs 

- Design basis 
- Equipment and system reliability 

Duke Energy Corporation/Oconee Nuclear Site 14



Self Assessment 

* Management and supervisor observations and 
group assessments 

* Strengthened independent Oconee Safety Review 
Group and restructured along SALP disciplines 

* Increased benchmarking efforts 

* More focused investigations 

* Industry, INPO, and Nuclear Safety Review Board 
feedback 
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Corrective Action Program 

Problem Investigation Process (PIP) 
- Effective process 

- Problems prioritized based on significance 

- Root cause 

- Trends 

- Corrective actions 

- Focus on implementation of process 

* Manage PIP backlog 
* Improve quality of PIPs 

Duke Energy Corporation/Oconee Nuclear Site 16



Station Focus Areas 
SNud 

* Human Performance 

* Operations Focus 

* Housekeeping 

* Work Control Process 

* Backlog Control 

* Outage Success 

Duke Energy Corporation/Oconee Nuclear Site 17



__ Engineering Focus Areas 

System and Equipment Reliability 
- Numerous initiatives being implemented 

- Goals and measures established 

- More energy on prevention and detection 

* Focus on supporting station operation 

Duke Energy Corporation/Oconee Nuclear Site 18



__8 Engineering Focus Areas 

*Design Basis 
- UFSAR Review 

- Service Water Upgrade 

- HPI/LPI SITA and HPI Reliability Study 

- Improved Tech Specs 

-Emergency Power 
- Configuration Management 

- Others 

Duke Energy Corporation/Oconee Nuclear Site 19
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NRC Issues/Concerns 
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Other Topics of Interest 

* License Renewal 

* Steam Generator Replacement 
* Dry Cask Storage 
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Comments/Questions 
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