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SAFEGUARDS INFORMATION

NEC 911989

Docket Nos. 50-413, 50-414, 50-369,
' 50-370, 50-269, 50-270,
and 50-287
License Nos. NPF-35, NPF-52, NPF-9,
NPF-17, DPR-38, DPR-47,
- and DPR=55 ORI e e
EA 89-151 , QAFEGURRUS tv =

Duke Power Company _

ATTIN: Mr. H., B, Tucker, Vice President
Nuclear Production Department

422 South Church Street

Charlotte, North Carulina 28242

Gentlemen:

SUBJECT: NOTICE OF VIOLATION AND PROPOSED IMPOSITION OF CIVIL PENALTY-$50,000
(NRC INSPECTION REPORT NOS. 50-413/89-23, 50-414/89-23, 50-369/89-23,
50-370/89-23, 50-269/89-26, 50-270/89-26, 50-287/89-26, 50-413/89-28,
AND 50-414/89-28)

Thic refers to the Nuclear Regulatory Commission (NRC) inspections conducted

by Ms. Orysia M. Masnyk at the Catawba, McGuire and Oconee facilities on

July 24-28, 1989, August 7-11, 1989, and by Mr. Aubrey Tillman at the Catawba
faciiity on September 11-15, 1989. These inspections included a review of the
circumstances surrounding multiple and recurring violations in the implementa-
tion of the security program, primarily in the areas of access contrcl and
implementation of compensatory measures at the three facilities. The repcorts
documenting these inspections were sent to you by letters dated September 12,
1989 and Octuber 16, 1989. As a resuli of these inspections, significant failures
to comply with NRC regulutory requirements were identified, and accordingly, NRC
concerns relative to the inspection findings were discussed in an Enforcement
Conference held on August 29, 1989. The report documenting this conference was
sent to you on October 26, 1989. '

The violations described in the enclosed Nutice of Violation and Proposed

Imposition of Civil Penalty (Notice) involved the failure to implement provi-

sions of the physical security program which resulted in repetitive failures to

assign the correct badges tc individuals entering the site, entry of employees

to vital areas by tailgating behind other employees authorized access to that

area, failure to maintain proper escort of visitors, and failure tc implement

compensatory measures for degraded barriers and alarm systems. The viclations

were not only found tu be repetitive at each station, but in some cases, were

common to all three facilities. There was apparently no effourt made to trend

and evaeluate security violations identified by you in the facility security

evert logs resuiting in a lack of corrective actions to preclude recurrence.

The lack of management cversight across the three facilities is of significant

regulatory concern because at each facility the licensee was repeatedly identi- oY

fying issues involvinc nencompliance without taking corrective actions. ;
R
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To emphasize the need for increased attention to the implementation of the
security program at the Duke Power Company nuclear plants, I have been
authorized, after consultation with the Director, Office of Enforcement, and

the Deputy Executive Director for Nuclear Materials Safety, Safequards, and
Operations Support tu issue the enclosed Notice of Violation and Proposed
Imposition of Civil Penalty in the amount of $50,000 for the violations described
in the enclosed Notice. In accordance with the "General Statement of Policy and
Procedure for NRC Enforcement Actions," 10 CFR Part 2, Appendix C (1989) (Enforce-
ment Policy), the violations described in the enclosed Notice have been
categorized as a Severity Level III problem. The base value of a civil penalty
for a Severity Level I1I violation or problem is $50,000. The escalation and
mitigation factors in the Enforcement Policy were considered. Mitigation of

‘the base amount of the civil penalty was warranted by 50 percent due to your
identification of the violations. However, escalation of the base amount was
warranted by 50 percent due to the unusually large number of violations
identified. Adjustment of the civil penalty was considered due to the fact

that you have not had any escalated enforcement actions in the last two years;
however, this was not warranted because, had the information in &ll the logs

been known to the NRC, the enforcemeni history at Duke Puwer sites might have
been different. On balance, nv adjustment to the civil penalty was warranted.

You are required to respond tc this letter and the enclosed Notice and should
follow the instructions specified therein when preparing your response. In
your response, you should document the specific actions taken to initiate
trending and evaluation of securiiy events and any additional actions you plan
tu prevent recurrence. After reviewing your response to this Notice, including
your proposed corrective actions and the results of future inspections, the NRC
will determine whether further NRC enforcement action is necessary tu ensure
compliance with NRC regulatory requirements.

In accordance with 10 CFR 2.790(d) and 10 CFR 73.21, safeguards activities and
security measures are exempt from public disclosure. Therefore, the enclosure
tc this letter will not be placed in the NRC Public Document Room.

The responses directed by this letter and its enclosure are not subject to the
clearance procedures of the 0ffice of Management and Budget as required by the
Paperwork Reduction Act of 1980, Pub. L. No. 96-511.

Should you have any aquestions concerning this letter, please contact us.

Sincerely,

Original Signed By
3. L. Milhoan

Stewart D. Ebneter
Regional Administrator
Enclosure:. .
Notice of Violation and Proposed
Imposition of Civil Penalty
(Safequards Informatiorn)

cc w/encl: (See page 3)
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Duke Power Company

cc w/enct:

T. B. Owen, Station Manager
Catawba Nuclear Station

P. 0. Box 256

Clover, SC 29710

Peter G. LeRoy

Nuclear Production Depurtment
Duke Power Company

P. 0. Box 33189

Charlotte, NC 28241

~T. L. McConriell

Station Manager

McGuire Nuclear Station
P. 0. Box 488
Cornelius, NC 28031

J. S. Warren

Nuclear Production Depdrtment
Duke Power Company

P. 0. Box 33189

Charlotte, NC 28242

M. S. Tuckman

Station Manager
Oconee Nuclear Station
P. C. Box 1439

Seneca, SC 29678

cc W/o encl:

A. V. Carr, Esq.

Duke Power Company

422 Scuth Church Street
Charlotte, NC 28242

J. Micheal McGarry, III, Esq.
Bishop, Cook,

Purcell and Reynolds
1400 L Street, NW
Washington, D. C. 20005

Nurih Carclina MPA-1

3100 Smoketiree Ct., Suite 600
P. 0. Box 29513

Raleigh, NC 27626- 0513

cc w/o encl cont'd (See page 4)
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Duke Power Company -4 - pEC 21 1989

cc w/o encl cont'd:

Hevward G. Shealy, Chief

Bureau of Radiulogical Health

South Caroiina Department of Health
and Environmental Control

2600 Bull Street

Columbia, SC 29201

Richard P. Wilson, Esq.
Assistant Attorney General

S. C. Attorney General's Office
P. 0. Box 11549

Columbia, SC 29211

Micheal Hirsch :
Federal Emergency Manzgement Agency
500 C Street, SW, Roum 840
Washington, D. C. 20472

North Carolina Electric
Membership Corporation

3400 Summer Boulevard

P. 0. Box 27306

Raleigh, NC 27611

Karen E. Long

Assistant Attorney Gerieral
N. C. Department of Justice
P. 0. Box 62¢

Raleigh, NC 27602

Saluda River Electric
Cooperative, Inc.

F. 0. Box 929

Laurens, SC 29360

S. S. Kilborn, Area Manager
Mid-South Arei LSSD Projects
Westinghouse Electric Coporation
MNC West Tower - Bay 239

P. 0. Box 235 .

Pittsburg, PA 15230

County Manager of York Counuy
York County Courthouse
York, SC 29745

Piedmont Municips! Power Agency
100 Memorial Drive
Greer, SC 29657

Steie of Scuth Carolina
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Dayne H. Brown, Chief

Radiation Protection Branch
Division of Facility Services

N. C. Department of Human Resources
701 Barbour Drive

Raleigh, NC 27603-2008

County Manager of Mecklenburg County
720 East Fourth Street :
Charlotte, NC 28202

Dr. John M. Barry

Department of Euvironmental Health
Mecklenburg County

1200. Biythe Boulevard

Chariotte, NC 28203

State of North Caroline

County Supervisor of Oconee County
Walhalla, SC 29621

Robert B. Borsum :
Babcock and Wilcok Company
‘Nuclear Power Generation Division
Suite 528, 1700 Rockville Pike
Rockville, MD 20852

Office of Interguvernmental Relations
116 West Jones Street
Raleigh, NC 27603

Manager, LIS

NUS Corporation

2536 Countryside Boulevard
Clearwater, FL 33515

Paul Guill

Duke Power Company

P. 0. Box 33189

422 South Church Street
Charlotte, NC 28242
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