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A Look Back at InspectionsA Look Back at Inspectionspp

•• Calendar year 2014 LPR resultsCalendar year 2014 LPR results
––No Areas Needing ImprovementNo Areas Needing Improvement

Violations
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Continuous ImprovementsContinuous Improvementspp

•• Division of Fuel Facility InspectionDivision of Fuel Facility Inspection•• Division of Fuel Facility Inspection Division of Fuel Facility Inspection 
ReRe--organization organization 
––Enhancing Enhancing Skills and LeadershipSkills and Leadership

More predicable and efficientMore predicable and efficient––More predicable and efficient More predicable and efficient 
inspection inspection programprogram
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Continuous ImprovementsContinuous Improvementspp

•• Completed consolidation of inspectionsCompleted consolidation of inspections•• Completed consolidation of inspections Completed consolidation of inspections 
-- Material Control and Material Control and Accounting Accounting 

N lN l C i i liC i i li S fS f-- Nuclear Nuclear Criticality Criticality SafetySafety
-- Information SecurityInformation Security

•• New ActivitiesNew ActivitiesNew ActivitiesNew Activities
-- Publicly Available Cover LettersPublicly Available Cover Letters
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Performance Observation Performance Observation 
hl hhl hHighlightsHighlights

•• Feedback from team inspections hasFeedback from team inspections has•• Feedback from team inspections has Feedback from team inspections has 
been positivebeen positive

•• Results of recent inspectionsResults of recent inspectionsResults of recent inspectionsResults of recent inspections

-- Unevaluated Process UpsetsUnevaluated Process Upsets

-- Safety Control Effectiveness issuesSafety Control Effectiveness issues
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Closing Safety TipsClosing Safety TipsClosing Safety TipsClosing Safety Tips

•• Are management measures effectivelyAre management measures effectively•• Are management measures effectively Are management measures effectively 
demonstrating that IROFS will perform demonstrating that IROFS will perform 
as intended?as intended?as intended?as intended?
•• Are process parameters adequately Are process parameters adequately 

controlled tocontrolled to ensure functionality ofensure functionality ofcontrolled tocontrolled to ensure functionality of ensure functionality of 
safety controls?safety controls?
•• Are functional verificationsAre functional verifications testing thetesting the•• Are functional verificationsAre functional verifications testing the testing the 

safety functions of control, instead of safety functions of control, instead of 
individual components?individual components?
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