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Safety Culture Inspections

* 95002 and 95003 inspections

For Plants in Columns 3 (95002) and 4 (95003)

NRC requests Licensee to conduct third party safety culture assessment which
is reviewed by NRC.

Scope of NRC inspection is determined by the confidence in that assessment.

For 95002: NRC reviews licensees root cause assessments to determine if the
licensee understands any safety culture implications.

For 95003: The NRC Staff perform the safety culture assessment of the
licensee



95003 assessment process

1. Evaluate licensee’s third party safety culture assessment
. Review methodology, results, and licensee response
(performance improvement plan)
2. Determine scope of NRC assessment based on evaluation
of third party assessment
. Range from limited focus to full scope assessment

. Includes document reviews, behavioral observations, interviews,
and focus groups

. Each assessment plan is tailored to the site

3. Conduct assessment, identify and document safety
culture themes

4. Evaluate whether planned/completed actions address
themes



Review of Performance Improvement
Plans

* Verify that the licensee did a thorough Root Cause Analysis
(RCA).

* Verify that the third party assessment results are aligned with
the site’s RCA.

* \Verify the development and implementation of sustainable
corrective actions to prevent recurrence. Including:

— Metrics for tracking and trending

— Training materials and schedules for training licensee
personnel



