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Perkins, Richard

From: Beasley, Benjamin
Sent: Tuesday, November 01, 2011 9:56 AM
To: Perkins, Richard
Subject: RE: Meeting to discuss GI-204 status

Schedule for Friday. Time is of the essence. My participation is not.

From: Perkins, Richard
Sent: Tuesday, November 01, 2011 9:49 AM
To: Beasley, Benjamin
Subject: FW: Meeting to discuss GI-204 status

The soonest we can meet with Bill Ruland is Friday. Do you want us to schedule for then or shoot for next
week?
Richard

From: Balarabe, Sarah
Sent: Tuesday, November 01, 2011 9:10 AM
To: Perkins, Richard
Subject: RE: Meeting to discuss GI-204 status

Bill is currently at the ANS Conference until Thursday he will be back in the office on Friday. Are you available
on Friday to meet?

Sarah

From: Perkins, Richard
Sent: Tuesday, November 01, 2011 9:06 AM
To: Balarabe, Sarah
Subject: RE: Meeting to discuss GI-204 status

Good Morning Sarah.

Keith Compton sent me this:
I am fairly open this week. I can be available in person or via teleconference any time except Tuesday
morning or Thursday afternoon - KLC

I have a meeting from 1 to 3 at White Flint today (Tuesday) and Wednesday from 9:30 - 11:00. We can miss
them if we have to.

Thanks,
Richard

From: Ruland, William
Sent: Monday, October 31, 2011 5:06 PM
To: Balarabe, Sarah
Cc: Bensi, Michelle; Beasley, Benjamin; Perkins, Richard; Pohida, Marie; Compton, Keith
Subject: RE. Meeting to discuss GI-204 status

Sarah, please schedule a meeting as outlined below. Thanks.



Bill

From: Perkins, Richard
Sent: Monday, October 31, 2011 3:56 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Bensi, Michelle; Beasley, Benjamin
Subject: Meeting to discuss GI-204 status

Can we meet for 30 minutes Tuesday, Wednesday, or Thursday this week to discuss status and next steps?
Perhaps Bill could propose a time? Keith and Marie, what days are you guys in this week?

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

2



Perkins, Richard

From: Pohida, Marie
Sent: Wednesday, November 02, 2011 8:22 AM
To: Compton, Keith; Perkins, Richard
Subject: RE: Meeting to discuss GI-204 status

I can call in via Teleconference on Friday, so I can meet next week starting on Tuesday.
Marie

From: Compton, Keith
Sent: Tuesday, November 01, 2011 10:00 AM
To: Perkins, Richard; Pohida, Marie
Subject: RE: Meeting to discuss GI-204 status

I can call in via teleconference on Friday or I can meet next week - KLC

From: Perkins, Richard
Sent: Tuesday, November 01, 2011 9:58 AM
To: Pohida, Marie; Compton, Keith
Subject: RE: Meeting to discuss GI-204 status

Acnording to Bill's scheduler Sarah, the soonest Bill can meet is Friday. Will the two of you be in Friday or
snould we push to next week?

From: Pohida, Marie
Sent: Tuesday, November 01, 2011 9:12 AM
To: Perkins, Richard; Ruland, William; Compton, Keith
Cc: Bensi, Michelle; Beasley, Benjamin
Subject: RE: Meeting to discuss GI-204 status

Can we meet on Thursday?
I have to go to Hopkins today.
Thank you.
Marie

From: Perkins, Richard
Sent: Monday, October 31, 2011 3:56 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Bensi, Michelle; Beasley, Benjamin
Subject: Meeting to discuss GI-204 status

Can we meet for 30 minutes Tuesday, Wednesday, or Thursday this week to discuss status and next steps?
Perhaps Bill could propose a time? Keith and Marie, what days are you guys in this week?

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuciear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 02, 2011 4:49 PM
To: Beasley, Benjamin; lbarra, Jose; Bensi, Michelle
Subject: Discussions

I spoke with Dave Pstrak. He suggested different names for discussion concerning fuel facilities. On ISFSIs,
he is going to talk more with Bob Tdpathi and ask Bob to call me following that.

Shelby,
I'll follow up with you tomorrow with details.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 3011251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 02, 2011 5:36 PM
To: Beasley, Benjamin
Cc: Bensi, Michelle; Ibarra, Jose
Subject: RE: Call from Ben Beasley in RES

Understood. Shelby and I are talking.

From: Beasley, Benjamin
Sent: Wednesday, November 02, 2011 5:25 PM
To: Perkins, Richard
Cc: Bensi, Michelle; Ibarra, Jose
Subject: FW: Call from Ben Beasley in RES

Richard,

The initial draft highlighted below is the supplemental screening analysis that Shelby is working on. She has
talked with Bob Tripathi.

Ben

From: Pstrak, David
Sent: Wednesday, November 02, 2011 5:20 PM
To: Tripathi, Bhasker; Sampson, Michele
Cc: Waters, Michael; Perkins, Richard; Campbell, Larry; Beasley, Benjamin; Bensi, Michelle; Bajwa, Chris; Solis, Jorge
Subject: RE: Call from Ben Beasley in RES

Bob - I had a call from Richard Perkins (RES) who is looking to finalize the request for a good regulatory basis
for excluding ISFSIs from the upstream dam failure issue.

While discussions are good and important, Richard needs actual documents/background that support this
position. Part of Richard's task is to present/defend this position to the review panel. Thus the need for actual
documents.

While I know that you have limited time before you travel overseas, please jump on this ASAP and let me know
your suggested path forward. I can have other staff continue to work on this, but I want/need for you to set the
initial path to closure.

Richard Perkins is at 301-251-7479. Richard is not aware of any "initial draft" of this that Ben Beasley has
worked on.

Michele, Chris, Jorge - In a second phone call, Richard brought up items related to thermal issues caused by

flooded casks. Is someone actively pursuing to close this with RES? What is the status of this effort?

Thanks -

David

From: Tripathi, Bhasker
Sent: Thursday, October 27, 2011 9:42 AM
To: Pstrak, David
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Cc: Waters, Michael; Weaver, Doug
Subject: RE: Call from Ben Beasley in RES

10-27-2011 [0941]

David: I called Ben Beasley at RES and left a message - as he was not available. Meanwhile I have rec'd ML
numbers from John Vera for all pertinent documents, and as I was detached since July/August time frame from
this task, I will refresh and bring myself up-to-date with the issues, and await Ben's "initial draft" answer for
Brian Sheron regarding providing good explanation why ISFSIs are excluded from the generic issue. Thanks.

Bhasker (Bob) P. Tripathi, P.E., F. ASCE
Senior Structural Engineer

Division of Spent Fuel Storage and Transportation
Office of Nuclear Materials Safety and Safeguards
U. S. Nuclear Regulatory Commission

Mail Stop: EBB 3 D02M

Washington, DC 20555-0001 USA

E-mail: Bhasker.Tripathic~nrc.gov
Phone: +1 301-492-3281

Fax: +1 301-492-3350

From: Pstrak, David
Sent: Tuesday, October 25, 2011 4:43 PM
To: Tripathi, Bhasker
Cc: Waters, Michael; Weaver, Doug
Subject: FW: Call from Ben Beasley in RES

Bob - Please see the email below concerning ISFSIs and upstream dam failure, contact Ben Beasley to
discuss further, and make yourself available to support the preparation of a summary of the agreed upon
position. You should then be able to brief the BC and above on that position.

Thanks -

David

From: Weaver, Doug
Sent: Friday, October 21, 2011 1:14 PM
To: Waters, Michael; Pstrak, David
Subject: Call from Ben Beasley in RES

Mike/David,

Ben called to let me know that Brian Sheron has asked for a good regulatory basis for excluding ISFSIs from
the upstream dam failure generic issue.

I know we discussed before, but this is a good time to review and then document our logic. The question will
come up again.

Ben said they will take a first crack, then coordinate with us to ensure we have a good answer.

Doug
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Doug Weaver
Deputy Director
Division of Spent Fuel Storage and Transportation

U.S. Nuclear Regulatory Commission

tel: 301-492-3300

doug.weaver(nrc.gov
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Perkins, Richard

From: Bensi, Michelle
Sent: Thursday, November 03, 2011 7:52 AM
To: Perkins, Richard
Subject: following up with Jorge

Just FYI...
I am following up with Jorge Solis, who emailed us this morning.



Perkins, Richard

From: Sampson, Michele
Sent: Thursday, November 03, 2011 8:31 AM
To: Pstrak, David; Tripathi, Bhasker; Chang, Jimmy
Cc: Waters, Michael; Perkins, Richard; Campbell, Larry; Beasley, Benjamin; Bensi, Michelle;

Bajwa, Chris; Solis, Jorge
Subject: Re: Call from Ben Beasley in RES

Dave,
I have copied Jimmy Chang. He worked on this issue. He is on travel in Region Ill this week and will be back in the office
next week.

Based on the question below, I will ask Jimmy to call Richard Perkins on Monday to provide the information that was
already developed and identify if there is anything else needed.

Thanks,
Michele

Michele Sampson
Thermal and Containment Branch Chief

Sent via NRC Blackberry

From: Pstrak, David
To: Tripathi, Bhasker; Sampson, Michele
Cc: Waters, Michael; Perkins, Richard; Campbell, Larry; Beasley, Benjamin; Bensi, Michelle; Bajwa, Chris; Solis, Jorge
Sent: Wed Nov 02 17:20:26 2011
Subject: RE: Call from Ben Beasley in RES

Bob - I had a call from Richard Perkins (RES) who is looking to finalize the request for a good regulatory basis
for excluding ISFSIs from the upstream dam failure issue.

While discussions are good and important, Richard needs actual documents/background that support this
position, Part of Richard's task is to present/defend this position to the review panel. Thus the need for actual
documents.

While I know that you have limited time before you travel overseas, please jump on this ASAP and let me know
your suggested path forward. I can have other staff continue to work on this. but I want/need for you to set the
initial path to closure.

Richard Perkins is at 301-251-7479. Richard is not aware of any "initial draft': of this that Ben Beasley has
worked on.

Mishele. Chris, Jorge - In a second phone call, Richard brought up items related to thermal issues caused by
fiooded casks. Is someone actively pursuing to ciose this with RES? What is the status of this effort?

Tnanks -

David



From: Tripathi, Bhasker
Sent: Thursday, October 27, 2011 9:42 AM
To: Pstrak, David
Cc: Waters, Michael; Weaver, Doug
Subject: RE: Call from Ben Beasley in RES

10-27-2011 [09411

David: I called Ben Beasley at RES and left a message - as he was not available. Meanwhile I have rec'd ML
numbers from John Vera for all pertinent documents, and as I was detached since July/August time frame from
this task, I will refresh and bring myself up-to-date with the issues, and await Ben's "initial draft" answer for
Brian Sheron regarding providing good explanation why I SFSIs are excluded from the generic issue. Thanks.

Bhasker (Bob) P. Tripathi, P.E., F. ASCE
Senior Structural Engineer
Division of Spent Fuel Storage and Transportation
Office of Nuclear Materials Safety and Safeguards
U. S. Nuclear Regulatory Commission
Mail Stop: EBB 3 D02M

Washington, DC 20555-0001 USA
E-mail: Bhasker.Tripathi@nrc.gov
Phone: +1 301-492-3281

Fax: +1 301-492-3350

From: Pstrak, David
Sent: Tuesday, October 25, 2011 -ý:43 PM
To: Tripathi, Bhasker
Cc: Waters, Michael; Weaver, Doug
Subject: FN: Call from Ben Beasley in RES

Bob - Please see the email below concerning ISFSIs and upstream dam failure, contact Ben Beasiey to
discuss further. and make yourself available to support the preparation of a summary of the agreed upon
position. You should then be able to brief the BC and above on that position.

Thanks -

David

From: Weaver, Doug
Sent: Friday, October 21, 2011 1:14 PM
To: Waters, Michael; Pstrak, David
Subject: Call from Ben Beasley in RES

Mike/David,

Ben called to let me know that Brian Sheron has asked for a good regulatory basis for excluding ISFSls from
the upstream dam failure generic issue.

I know we discussed before, but this is a good time to review and then document our logic. The question will
come up again.

Ben said they will take a first crack. then coordinate with us to ensure we have a good answer.



Doug

Doug Weaver
Deputy Director
Division of Spent Fuel Storage and Transportation
U.S. Nuclear Regulatory Commission
tel: 301-492-3300
doug.weavertnrc.gov



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, November 03, 2011 3:21 PM
To: Pohida, Marie; Compton, Keith
Cc: Bensi, Michelle
Subject: RE: Is there a conference call number for tomorrow's meeting at 1pm for GI-204?

I'll send the teleconference info momentarily.

From: Pohida, Marie
Sent: Thursday, November 03, 2011 1:50 PM
To: Perkins, Richard
Cc: Bensi, Michelle
Subject: Is there a conference call number for tomorrow's meeting at 1pm for GI-204?

Thank you.
Marie
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Perkins, Richard

From: Doolittle, Elizabeth
Sent: Friday, November 04, 2011 9:42 AM
To: Perkins, Richard
Cc: Bailey, Marissa
Subject: Possible Expansion of Scope of Proposed Generic Issue on Flooding Following Upstream

Dam Failure to Include Fuel Cycle Facilities and ISFSIs

Mr. Perkins,

Marissa Bailey, Deputy Director, Special Projects and Technical Support Directorate, Division of Fuel Cycle Safety and

Safeguards has been involved with the question of whether or not to expand the scope of the proposed generic issue on

flooding following upstream dam failure to include fuel cycle facilities and !SFSls. Please contact Marissa to receive

more information. She can be reached on (301) 492-3264.

Thank you.

Beth Doolittle

Elizabeth L. Doolittle
Technical Assistant to the Office Director

Office of Nuclear Material Safety and Safeguards
U.S. Nuclear Regulatory Commission

(301) 492-3238



Perkins, Richard

From: Perkins, Richard
Sent: Friday, November 04, 2011 10:54 AM
To: Compton, Keith; Pohida, Marie
Subject: Backup phone numbers for today's 1:00pm meeting

Marie and Keith,

As a backup plan, would you send me your phone numbers (where you are today). If there is any trouble with
the conference line, I would just call you and we can conference two lines together on Bill's speaker phone.
Thanks.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone,- 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Friday, November 04, 2011 12:24 PM
To: Balarabe, Sarah; Ruland, William
Cc: Compton, Keith; Pohida, Marie
Subject: RE: GI-204 status

Let's try 10:00am and see if the other panel members can support that.

From: Balarabe, Sarah
Sent: Friday, November 04, 2011 11:32 AM
To: Perkins, Richard; Ruland, William
Cc: Compton, Keith; Pohida, Marie
Subject: RE: GI-204 status

Bill is available at 8:30 am or 10:00 am on Monday.

From: Perkins, Richard
Sent: Friday, November 04, 2011 11:25 AM
To: Ruland, William; Balarabe, Sarah
Cc: Compton, Keith; Pohida, Marie
Subject: RE: GI-204 status

Okay. I am out of the office Monday and Tuesday afternoon, but I'm available in the mornings.
Richard

----Original Appointment -----
From: Balarabe, Sarah On Behalf Of Ruland, William
Sent: Friday, November 04, 2011 11:16 AM
To: Ruland, William; Perkins, Richard; Compton, Keith; Pohida, Marie
Subject: Canceled: GI-204 status
When: Friday, November 04, 2011 1:00 PM-1:30 PM (GMT-05:00) Eastern Time (US & Canada).
Where: O10E2
Zmportance: High

Bill,

Is at an offsite retreat today for NRR. Can we reschedule this meeting to next Monday or Tuesday?
Thanks,
Sarah

We can meet on Friday at Bill's office with Keith Compton and Marie Pohida calling in on the phone. Please
schedule a time on Friday.
Thanks,
Richard Perkins
301-251-7479
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From: Balarabe, Sarah
Sent: Tuesday, November 01, 2011 9:10 AM
To: Perkins, Richard
Subject; RE: Meeting to discuss GI-204 status

Bill is currently at the ANS Conference until Thursday he will be back in the office on Friday. Are you available
on Friday to meet?

Sarah

From: Perkins, Richard
Sent: Tuesday, November 01, 2011 9:06 AM
To: Balarabe, Sarah
Subject: RE: Meeting to discuss GI-204 status

Good Morning Sarah,

Keith Compton sent me this:
I am fairly open this week. I can be available in person or via teleconference any time except Tuesday
morning or Thursday afternoon - KLC

I have a meeting from I to 3 at White Flint today (Tuesday) and Wednesday from 9:30 - 11:00. We can miss
them if we have to.

Thanks,
Richard

From: Ruland, William
Sent: Monday, October 31, 2011 5:06 PM
To: Balarabe, Sarah
Cc: Bensi, Michelle; Beasley, Benjamin; Perkins, Richard; Pohida, Marie; Compton, Keith
Subject: RE: Meeting to discuss GI-204 status

Sarah, please schedule a meeting as outlined below. Thanks.

Bill

From: Perkins, Richard
Sent: Monday, October 31, 2011 3:56 PM
To: Ruland, William; Pohlda, Marie; Compton, Keith
Cc: Bensi, Michelle; Beasley, Benjamin
Subject: Meeting to discuss GI-204 status

Can we meet for 30 minutes Tuesday, Wednesday, or Thursday this week to discuss status and next steps?
Perhaps Bill could propose a time? Keith and Marie, what days are you guys in this week?

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Friday, November 04, 2011 1:36 PM
To: Pohida, Marie
Subject: RE: GI-204 meeting

Thanks Marie!! I hope you have a Wonderful Weekend too!!!

From: Pohida, Marie
Sent: Friday, November 04, 2011 1:09 PM
To: Perkins, Richard
Subject: RE: GI-204 meeting

Thank you Richard.
Have a Wonderful Weekend.
Marie

From: Perkins, Richard
Sent: Friday, November 04, 2011 1:08 PM
To: Pohida, Marie
Subject: RE: GI-204 meeting

Yes. That will be fine. Same plan for Monday. I'll provide a new call in number if one is required, but we'll
probably just simply call you directly if it's just you.
Thanks,
Richard

From: Pohida, Marie
Sent: Friday, November 04, 2011 1:05 PM
To: Perkins, Richard
Subject: GI-204 meeting

Hi Richard,

I understand that today's meeting has been re-scheduled to Monday, November 7th in Bill's office. I will not be
in the office on Monday. I will return to the office on Tuesday. May I call into Bill's office for the Monday
meeting?

Thank you.
Marie



Perkins, Richard

From:
Sent:
To:
Cc:
Subject:

Perkins, Richard
Friday, November 04, 2011 2:25 PM
Balarabe, Sarah
Ibarra, Jose
RE: GI-204 status

Sarah,
Could you please add Jose (barra to the meeting with Bill Ruland at 10:00 am next Monday. Thanks,
Richard Perkins
301-251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Friday, November 04, 2011 3:46 PM
To: Bensi, Michelle
Subject: New Meeting time Monday

Shelby,

Our meeting for Today (Friday) was postponed until Monday morning at 10:00. If you are in and would like to
attend at Bill Ruland's office, please do. See you then. I'll be leaving from Church Street at 9:30.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Monday, November 07, 2011 9:00 AM
To: Compton, Keith
Subject: Meeting this morning

Keith,
Will you be able to meet at Bill Ruland's Office today at 10:00?

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Monday, November 07, 2011 2:55 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Bensi, Michelle
Subject: Notes from today's meeting

Shelby and I are creating a summary of today's meeting. We will share that with you to make sure we have
accurately captured your comments. We will try to get you those notes tomorrow morning. Unfortunately, we
won't be able to finish them today.

Thanks,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, November 10, 2011 1:29 PM
To: Bensi, Michelle
Subject: RE: Are you comfortable with meeting summary?

A good way to start the weekend. I think I should go home *right now*.

From: Bensi, Michelle
Sent: Thursday, November 10, 2011 1:26 PM
To: Perkins, Richard
Subject: RE: Are you comfortable with meeting summary?

Well, that's nice reply from Bill ©

From: Perkins, Richard
Sent: Thursday, November 10, 2011 1:04 PM
To: Bensi, Michelle
Subject: FW: Are you comfortable with meeting summary?

From: Ruland, William
Sent: Thursday, November 10, 2011 12:42 PM
To: Perkins, Richard
Cc: Compton, Keith; Pohida, Marie
Subject: RE: Are you comfortable with meeting summary?

No comments. Good work, as usual.

Bill

From: Perkins, Richard
Sent: Thursday, November 10, 2011 10:03 AM
To: Ruland, William
Subject: FW: Are.you comfortable with meeting summary?

FYI

From: Compton, Keith
Sent: Thursday, November 10, 2011 9:38 AM
To: Perkins, Richard
Subject: RE: Are you comfortable with meeting summary?

Richard,

Can't remember if I have already responded. I believe that your summary reasonably captures the discussion
- KLC

From: Perkins, Richard
Sent: Thursday, November 10, 2011 9:33 AM
To: Ruland, William
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Cc: Compton, Keith; Pohida, Marie
Subject: Are you comfortable with meeting summary?

Good Morning Bill,

Marie is okay with the summary and has no comments. Do you have any comments before we forward those
notes up our chain.

Thanks

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

2



Perkins, Richard

From: Kanney, Joseph
Sent: Thursday, November 10, 2011 10:07 AM
To: Philip, Jacob: Criscione, Lawrence
Cc: Bensi, Michelle Perkins, Richard
Subject: CDA Case History on Taum Sauk Dam Failure

Written by some guys from Ameren...

- Joe

Joseph Kanney

RES/DRA/ETB

CSB 02C32

(301)-251-7600

Scientific consensus is not, by itself, a scientific argument,

F/I 4



Perkins, Richard

From: lbarra, Jose
Sent: Monday, November 14, 2011 12:23 PM
To: Perkins, Richard
Subject: RE: Notification sequence

Thanks

From: Perkins, Richard
Sent: Monday, November 14, 2011 11:55 AM
To: Ibarra, Jose
Subject: Notification sequence

FYI

From: Screnci, Diane
Sent: Monday, November 14, 2011 11:52 AM
To: Burnell, Scott
Cc: Perkins, Richard
Subject: GI on flooding

Scot4,

As you know, I have been urging Research to add a detailed notification sequence to the comm. plan for GI
204. I believe, and the Region agrees, that OCA and SLOs need to make their notifications simultaneously a:
a specified time shortly before the public release of that information. not over the course of days. We also
would like licensees who are listed in the documents to be notified of the release.

Richard Perkins has indicated to me that he understands notifications cannot be made outside the agency until
after the press release is issued. I told him that's not the case, licensees are notified routinely of actions prior
to issuance of a press release. He suggested I talk to you.

Can you help?

DIANE SCRENCI
SR. PUBLIC AFFAIRS OFFICER
USNRC, RI
610/337-5330



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 1:53 PM
To: Caverly, Jill
Subject: RE: GI-204 Status Update

Jill,

The initial proposal is ML101900305 and the acceptance memo is ML102210339. The scope of a resulting GI
and the screening analysis is not limited by the proposal, but the proposal does serve as a basis for the
analysis and recommendation. The screening analysis (ML110740482) elaborates on its scope on page 1 (of
the main text) - as determined by the analysis group. The communication plan (ML1 12220477) contains
discussion on scope with additional discussion on the relationship of downstream dams, ISFSIs, and NRC
licensed fuel facilities to the proposed GI.

Feel free to contact me if you have any questions,
Richard

From: Caverly, Jill
Sent: Wednesday, November 16, 2011 1:31 PM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Richard,
Thanks for the update. Can you direct me to where I might find the original RES proposal for GI -204? 1 am interested
in reading it so that I can fully understand the scope.
Thanks much,
Jill Caverly

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 10:42 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Imboden, Andy; Kauffman,
John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay; Miller, Chris;
Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA), Timothy;
Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil;
Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray, John
Subject: GI-204 Status Update

GI-204 Communication Team,

At the request of the Director, Office of Research, the Generic Issue Review Panel on PreGl-009, Flooding of
Nuclear Power Plant Sites Following Upstream Dom Failure, (anticipated as GI-204) considered options to
expand the scope of the proposed issue to include Independent Spent Fuel Storage Installations (ISFSIs) and
NRC licensed fuel facilities; and to address a proposed issue related to downstream dam failures if it is
proposed. The Generic Issue Review Panel has completed this actions and has provided comments to the
Office of Research. The October 13, 2011 recommendation from the Review Panel remains with the Office of
Research for consideration. I will provide additional updates as the status changes.
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Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 3:33 PM
To: Ibarra, Jose
Subject: FW: GI-204 Status Update

You are now on the communication distribution list.

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 10:42 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Bumell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Imboden, Andy; Kauffman,
John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay; Miller, Chris;
Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA), Timothy;
Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil;
Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray, John
Subject: GI-204 Status Update

GI-204 Communication Team,

At the request of the Director, Office of Research, the Generic Issue Review Panel on PreGI-009, Flooding of

Nuclear Power Plant Sites Following Upstream Dam Failure, (anticipated as GI-204) considered options to
expand the scope of the proposed issue to include Independent Spent Fuel Storage Installations (ISFSIs) and
NRC licensed fuel facilities; and to address a proposed issue related to downstream dam failures if it is
proposed. The Generic Issue Review Panel has completed this actions and has provided comments to the
Office of Research. The October 13, 2011 recommendation from the Review Panel remains with the Office of
Research for consideration. I will provide additional updates as the status changes.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

Ff20



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 3:37 PM
To: Burnell, Scott
Subject: RE: GI-204 Status Update

Sounds good.

From: Burnell, Scott
Sent: Wednesday, November 16, 2011 12:40 PM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Hi Richard;

While we're still waiting, I wanted to make sure we're on the same page regarding how the notification process
normally works. The staff normally starts by notifying an affected licensee (or group of them) that a particular
action (license amendment, etc) has been carried out. Then OCA and the state liaison officers take about an
hour to get the word out to Congress and relevant state officials. Then OPA issues the press release. This is
the sort of process we'd expect to carry out whenever we get around to issuing GI-204. Thanks.

Scott

From: Perkins, Richard
Sent: Wednesday, November 16, 2011 10:42 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Imboden, Andy; Kauffman,
John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay; Miller, Chris;
Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA), Timothy;
Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil;
ifft, Doug; Trojanowski, Robert; Virgllio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray, John

Subject: GI-204 Status Update

GI-204 Communication Team,

At the request of the Director, Office of Research, the Generic Issue Review Panel on PreGI-009, Flooding of

Nuclear Power Plant Sites Following Upstream Dam Failure, (anticipated as GI-204) considered options to
expand the scope of the proposed issue to include Independent Spent Fuel Storage Installations (ISFSIs) and
NRC licensed fuel facilities; and to address a proposed issue related to downstream dam failures if it is
proposed. The Generic Issue Review Panel has completed this actions and has provided comments to the
Office of Research. The October 13. 2011 recommendation from the Review Panel remains with the Office of

Research for consideration. I will provide additional updates as the status changes.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, November 17, 2011 9:20 AM
To: Bensi, Michelle
Subject: RE: just checking in...

We don't have the downstream dam failure GI proposal yet, so given the response from the panel, I returned
the original Oct 13 panel recommendation to Ben to pass up to Brian since it is still a valid recommendation. I
want to make it clear that the ball is in RES's court. My hope is that he will go ahead and approve the
recommendation... but I don't have any new feedback from anybody on our side.

If (or when) we get the downstream proposal, I'll begin working the tweak to the letter for the panel.

I hope your seminar is interesting.

--- Original Message--
From: Bensi, Michelle
Sent: Wednesday, November 16, 2011 7:29 PM
To: Perkins, Richard
Subject: just checking in...

Richard,
I saw your email this morning to the comm team. What's going on right now with regard to the meeting
summary document, etc.?
Thanks,
Shelby



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, November 17, 2011 5:10 PM
To: Beasley, Benjamin
Subject: RE: BACKFIT PANEL MINUTES11-17-11 mtg.docx

I would imagine he cc:ed me because he knew I would forward it to the correct GI-204 related people. I'm not
on that panel.

From: Beasley, Benjamin
Sent: Thursday, November 17, 2011 5:07 PM
To: Perkins, Richard
Subject: RE: BACKF1T PANEL MINUTES11-17-11 mtg.docx

Thanks for forwarding this. I am surprised that Tom did not copy me since we have been discussing this for a

couple of week. Are you supporting Tom's panel?

BB

From: Perkins, Richard
Sent: Thursday, November 17, 2011 5:00 PM
To: Bensi, Michelle; Philip, Jacob; Sancaktar, Selim
Cc: Beasley, Benjamin; Ibarra, Jose
Subject: FW: BACKFIT PANEL MINUTES11-17-11 mtg.docx

Regarding cascading dam failure at Fort Calhoun Station...

From: Blount, Tom
Sent: Thursday, November 17, 2011 4:23 PM
To: Collins, Elmo; Howell, Art; Vegel, Anton
Cc: Clark, Jeff; Mehrhoff, Vivian; Russell, Andrea; Kellar, Ray; Haire, Mark; Loveless, David; Wilson, George; Perkins,
Richard Attached minutes are included with
Subject: BACKFIT PANEL MINLUTES11-17-11 mtg.docx this email, which is designated as

document C/43 in interim response

Elmo, Art & Tony - #2 to this request.

Attached are the minutes from the initial meeting of the FCS Backfit Panel, for your information. In short there
is additional assessment and evaluation that we need to perform. The "cascading Dam Failure" scenario
should be evaluated and will require additional information from the Licensee at some point. The panel has not
made a determination on the "Immediacy or need for Immediate Action" by the agency at this time, it is our
intent, now that we have gotten some initial discussion underway, to tackle that question and develop a
response in the near term.

If you would like more specifics I would be glad to brief you.

Tom



Perkins, Richard

From: Compton, Keith
Sent: Monday, November 21, 2011 9:41 AM
To: Ruland, William; Perkins, Richard; Pohida. Marie
Cc: Ibarra, Jose; Beasley, Benjamin
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Based on the revised language and the clarification provided by Richard, I concur with the proposed changes
to the memorandum. You may use this email to document my concurrence. Please let me know if you have
any questions - KLC

From: Ruland, William
Sent: Friday, November 18, 2011 4:21 PM
To: Perkins, Richard; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Given you answer, you have my agreement on the revised language, Marie and Keith, how do you see this
differently?

Bill

From: Perkins, Richard
Sent: Friday, November 18, 2011 2:45 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Right now, "being proposed" means someone is in the process of creating a proposal on these issues (the
proposal hasn't necessarily been completed or submitted):

Anyone in the world can propose a GI (literally anyone) - so there is no apparent restriction on what can be
proposed or from who. I'm told flooding of fuel Facilities and ISFSIS is in the process of "being proposed" by
individual NRC staff. Fernando Ferrante just completed his proposal (with a concurrence from Sunil
Weerakkody) on downstream dam failure earlier today, so that issue has been proposed.

Following the proposal, there is a quick acceptance review (accept or reject) by RES staff. If accepted. RES
would begin the screening analysis phase that you are familiar with - and the proposal is still not at Gl at this
point. So "being proposed" is far from being a GI.

I understand that if, in the next week or so, the remaining two proposals are received and accepted/relected.
we might wish to tweak the language to reflect the updated status but, right now, it appears the paragraphs are
correct.

Richard
301-251-7479

From: Ruland, William
Sent: Friday, November 18, 2011 12:30 PM
1o: Perkins, Richard; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo
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See attached file for my one comment.

From: Perkins, Richard
Sent: Friday, November 18, 2011 12:05 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: FW: Draft Revision for Pre-GI-009 Panel Memo

I spoke with Ben Beasley and Jose Ibarra this morning. Here's the plan for the next few steps. If the 3 of you
(Bill, Marie, and Keith).find the attached language acceptable, Jose will then check with NMSS to see if Cathy
Haney accepts the language. If NMSS (Cathy Haney) gives us an e-mail thumbs up on those paragraphs,
we'll proceed with the new recommendation memo package.

Jose Ibarra is speaking with some members of the NMSS staff, but we want to get any comments from the 3 of
you before we engage Cathy or propose specific language to them.

Thanks,
Richard
301-251-7479

From: Beasley, Benjamin
Sent: Thursday, November 17, 2011 5:01 PM
To: Ruland, William; Pohida, Marie; Compton, Keith; Perkins, Richard; Correia, Richard
Cc: Ibarra, Jose; Bensi, Michelle
Subject: Dralt Revision for Pre-GI-009 Panel Memo

All,

As we agreed, fuel cycle facilities, ISFSls and downstream dam failure will be pursued as separate proposed
Generic Issues. Attached are proposed revisions to the two paragraphs in the panel memo addressing tnese
topics. Here is a link to the entire memo for context. (current Panel memo).

Since Bill will be out the week after Thanksgiving, please provide your comments to Richard as quickly as
possible. I suggest using Track Changes on the attachment and copying everyone else on the distribution
above to expedite the process.

Thanks for your help!

Ben



Perkins, Richard

From: Pohida, Marie
Sent: Tuesday, November 22, 2011 7:56 AM
To: Ruland, William; Perkins, Richard; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Yes. I agree with the draft revision.
Thank you.
Marie

From: Ruland, William
Sent: Friday, November 18, 2011 4:21 PM
To: Perkins, Richard; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Given you answer, you have my agreement on the revised language. Marie and Keith. how do you see this

differently?

Bill

From: Perkins, Richard
Sent: Friday, November 18, 2011 2:45 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo

Right now. "being proposed" means someone is in the process of creating a proposal on these issues (the
proposal hasn't necessarily been completed or submitted).

Anyone in the world can propose a GI (literally anyone) - so there is no apparent restriction on what can be
proposed or from who. I'm told flooding of fuel Facilities and ISFSIS is in the process of "being prooosed" by
individual NRC staff. Fernando Ferrante just completed his proposal (with a concurrence from Suni[
VVeerakkody) on downstream dam failure earlier today, so that issue has been proposed.

Following the proposal, there is a auick acceptance review (accept or reject) by RES staff. If accepted. RES
would begin the screening analysis phase that you are familiar with - and the proposal is still not at GI at this
point. So "being proposed" is far from being a GI.

I understand that if, in the next week or so, the remaining two proposals are received and accepted/rejected,
we might wish to tweak the language to reflect the updated status Dut. right now. it appears the paragraphs are
correct.

Richard
301-251-7479

From: Ruland, William
Sent: Friday, November 18, 2011 12:30 PM
To: Perkins, Richard; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: RE: Draft Revision for Pre-GI-009 Panel Memo



See attached file for my one comment.

From: Perkins, Richard
Sent: Friday, November 18, 2011 12:05 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Ibarra, Jose
Subject: FW: Draft Revision for Pre-GI-009 Panel Memo

I spoke with Ben Beasley and Jose Ibarra this morning. Here's the plan for the next few steps. If the 3 of you
(Bill, Marie, and Keith) find the attached language acceptable. Jose will then check with NMSS to see if Cathy
Haney accepts the language. If NMSS (Cathy Haney) gives us an e-mail thumbs up on those paragraphs.
we'll proceed with the new recommendation memo package.

Jose Ibarra is speaking with some members of the NMSS staff, but we want to get any comments from the 3 of
you before we engage Cathy or propose specific language to them.

Thanks,
Richard
301-251-7479

From: Beasley, Benjamin
Sent: Thursday, November 17, 2011 5:01 PM
To: Ruland, William; Pohida, Marie; Compton, Keith; Perkins, Richard; Correia, Richard
Cc: Ibarra, Jose; Bensi, Michelle
Subject: Draft Revision for Pre-GI-009 Panel Memo

All,

As we agreed, fuel cycle facilities. ISFSIs and downstream dam failure will be pursued as separate proposed
Generic Issues. Attached are proposea revisions to the two paragraphs in the panel memo addressing these
topics. Here is a link to the entire memo for context, (current Panel memo).

Since Bill will be out the week after Thanksgiving, please provide your comments to Richard as quickly as
possible. I suggest using Track Changes on the attachment and copying everyone else on the distribution
above to expedite the process.

Thanks for your help!

Ben



Perkins, Richard

From: Siu, Carolyn
Sent: Tuesday, November 22, 2011 9:55 AM
To: Perkins, Richard
Subject: RE: Revised memo to add to ML1 11890588

ML1 13260158

CAROLY'N SJU
301-251-7568

From: Perkins, Richard
Sent: Tuesday, November 22, 2011 9:47 AM
To: Siu, Carolyn
Subject: Revised memo to add to ML111890588

Here it is Carolyn. Please add this to the package as an additional draft memo. This one has not been signed
and there is no concurrence yet from NMSS.

So the package will be the same ML number but the additional document in the package will have a new ML

number.

Thanks!

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/25 1-7479



Perkins, Richard

From: Bensi, Michelle
Sent: Tuesday, November 22, 2011 11:28 AM
To: Perkins, Richard; Ibarra, Jose
Subject: current status of proposal for ISFSIs

Richard and Jose,

Just so we are all on the same page.. here's an update on my current activities:

As you know, Ben has asked me to coordinate with NMSS (and draft if necessary) a proposal for external
flooding of ISFSIs (not limited to flooding from dam failures).

Ben asked me to talk with Dave Pstrak or Meraj Rahimi to coordinate whether someone in NMSS would like to
originate the memo (and if they'd like me to provide the initial draft or would like to draft it themselves). If they
do not want to originate the memo, we would at least like their review of a memo we will originate. Dave is out
of the office the rest of the week. I spoke with Meraj this morning. He supports a systematic evaluation of the
issue and I believe he supports a GI evaluation. Meraj in turn told me to contact Doug Weaver to find out who
should be the lead contact from NMSS on this (i.e. the person I should work with to get the proposal done).

In anticipation of a need for a draft proposal, I have taken the conversations Ilve had with folks in NMSS and
RES and written a draft document. I've given a draft of the proposal to Jose for review.

In summary - current status:
-draft proposal done (Jose reviewing)
-Contacted Meraj who told me I need to contact D. Weaver to determine a point of contact for the proposal
(Jose suggested waiting until tomorrow to contact Doug).

Let me know if you have any thoughts...

Thanks,
Shelby



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, November 22, 2011 11:33 AM
To: lbarra, Jose: Lane, John; Bensi, Michelle; Beasley, Benjamin
Subject: ML numbers for modified documents - GI Recommendation Memo

In case you would like to use the ML numbers in coordination...

The GI Memo Package is still ML111890588.

We have added another memo (the revised memo) to that package which is ML1 13260158. This new memo
contains the revised paragraphs on downstream, fuel facilities, and ISFSIs.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 3011251-7479



Perkins, Richard

From: Blount, Tom
Sent: Wednesday, November 23, 2011 1:52 PM
To: Famholtz, Thomas; Wilson, George: Clark, Jeff; Kellar, Ray; Gratton, Christopher, Raione,

Richard
Cc: Loveless, David; Beasley, Benjamin: Russell, Andrea; Laur, Steven; Perkins, Richard
Subject: FW: Ft Calhoon Follow up

Thanks Chris, I appreciate the follow-up. I did want to clarify something for Rich's benefit, and that is we have
not settled on issuing a 50.54(f) letter. We have established a Plant specific Backfit Panel to assess the
analysis performed by one of our Regional SRA's regarding Flooding at FCS. Specifically, this analysis is the
cascading dam failure for FCS and is in ADAMS ML1 11822555. As you indicated below I would like to make
sure that our efforts are not disjointed.

I just noted the follow-up e-mail from Rich - I will be out Friday and Monday unfortunately, but I will try to reach
you (Rich) sometime on Monday afternoon .... I will be on travel toward the end of the Week.

We have a meeting of the panel scheduled for 12/8 at 0715 (CST), the Conference # is 817-276-4472 and you
(Rich and Chris) are cordially invited to participate.

Thanks again, I'm looking forward to further dialog. I hope you have an excellent holiday....

Tow Bfount
Dep. DRS R-IV
817-860-8146

From: Gratton, Christopher
Sent: Wednesday, November 23, 2011 12:18 PM
To: Raione, Richard
Cc: Miller, Ed; Blount, Tom; Pascarelli, Robert; Cook, Christopher; Jones, Henry; Caverly, Jill; Chaput, Peter
Subject: Ft Calhoon Follow up

Rich,

I spoke briefly with Tom Blount from Region IV, who is currently tasked with taking actions following the
flooding at Ft Calhoun. He is considering a 50.54(f) letter as part of a regulatory response to the flooding
(though his activities are just beginning in this area), but is concerned that his efforts may overlap or conflict
with what we have planned for Recommendation 2.1 and/or 2.3.

I suggested a discussion between you two could be beneficial so that our 2 efforts minimize the regulatory
overlap. In addition, I suggest he share any experiences the region may have gathered walking down that
facility at the height of the flood (and before/after the flood), so that we could enhance our efforts in 2.3. If we
haven't discussed Ft Calhoon with the region already, Tom could be a valuable contact.

Can I ask you to give him a call in the near future to discuss the current status of our 50.54(f) development -
just to let him know what we are thinking - I know we are still developing our positions on flooding. Tom can be
reached at 817-860-8146. Please drop me a note about your conversation as Tom plans to keep in touch as
our project progresses.

F 1d



Thanks .........

Christopher Gratton
Senior Project Manager
Division of Operating Reactor Licensing
Office of Nuclear Reactor Regulation



Perkins, Richard

From: Kauffman, John
Sent: Tuesday, November 29, 2011 2:44 PM
To: Beasley, Benjamin- Bensi, Michelle; Perkins, Richard: Stutzke, Martin
Subject: French Seismic and Flooding Stress Test Results

All,

Suggest you look at page 10, Nucleonics Week. JVK

F/30



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, November 30, 2011 5:53 PM
To: Bensi, Michelle; Philip, Jacob: Sancaktar, Selim
Cc: Beasley, Benjamin
Subject: Transition to safety/risk assessment activities

Shelby, Jake, and Selim,

After our discussion this morning, I asked Ben Beasley about attendance at tomorrow's meeting on the
safety/risk assessment phase of PreGI-009/GI-204. He told me he intends to lead that portion of the study
himself. Furthermore, I will continue to manage the screening analysis activities to completion but, per his
direction, I will not be involved in the safety/risk assessment activities. As we transition, please let me know if
there is anything I can do to be of assistance.

Thanks,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Monday, December 05, 2011 9:25 AM
To: Ruland, William
Subject: Status

Good Morning Bill,

Just wanted to let you know the latest status. Ben Beasley informed me last week that I will not be
participating in future safety/risk assessment activities for proposed GI-204. Shelby Bensi will continue to be
involved; Ben said he would be managing the effort. I will continue to coordinate the eventual roll-out of GI-204
(wrapping up the screening analysis phase). However, others in our branch are coordinating the latest
paragraph revisions and concurrences on your GI recommendation panel memo (regarding ISFSIs, Fuel
Facilities, and down-stream dam failure). I have seen the proposal for downstream dam failure (from Fernando
Ferrante). I have not seen the proposals for ISFSIs or other Fuel Cycle facilities - so I don't know if they exist
yet or what the status might be.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Ooerating Experience and Generic Issues Branch
Pnone - 301/251-7479



Perkins, Richard

From:
Sent:
To:
Cc:

Subject:
Attachments:

Beasley, Benjamin
Monday, December 05, 2011 4:20 PM
McNamara, Nancy
Miller, Chris; Wilson, Peter; Screnci. Diane; Sheehan, Neil; Perkins, Richard; Correia, Richard,
Ibarra, Jose; Coe, Doug
Preparation for release of Generic Issue analysis
Declaration Timeline.pptx

Nancy,

Per our conversation, linked below is the current Comm Plan on the soon-to-be Generic issue on flooding from
upstream dam failures. The Comm Plan is currently being revised to reflect a change in the process for fuel
cycle facilities and ISFSIs. We are handling those topics through separately proposed Generic Issues. We are
also working on changes to potential questions related to Figure 12 of the Screening Analysis.

I have attached the Declaration Timeline. As we discussed, tell us if it is important to add an item to specify
when OCA should contact their Congressional contacts.

As for timing, the Generic Issue memo needs two more signatures. We are hopeful that we can obtain both

signatures this week.

Please let me know if there is anything else we can do to help you get ready.

Regaros.
Ben

Link to Communication Plan

Link to Screenina Analysis

,ý133



BEST COPY AVAILABLE

GI-204 Declaration Timeline - I

Documents Required for GI Declaration: Status

Recommendation Memo from GI leview Panel Approved by GI Review Panel- Awaiting NRR concurrence

Comnmuniq .io n plan (non public). Approved and available for use

Completed and final (not released)

D.. Approved by Chairman's Office - awaiting release
V ..- Subject to continuing edits in real time

Significant Critical Path Tasks:

N..R concrrence.on .GI Review Parel"e.ornmme_- tion Memo

Sequence and Timeline: [Organization responsible for action]

--- Formal coordination of Communication Plan is completed

RES Director: Signs out Communication Plan (non public)

--- Approved Communication Plan is distributed to communication team [RES]

-3 work days RES Director: Approves G! Recommendat.ion Memo (release clock begins)

-3 work days Public release day (not Friday) and time is selected with OPA [OPA & RES]

-3 work days 'Heads up' notification to Regional State Liaison Officers (RSLOs) and OCA [RES]

-2 work days Communication Team is notified of release day and time [RES]

-2 work days Communication Team notifies internal stakeholders [Communication Team Members] POC: Richard Perkins,

As appropriate RSLO actions and communications with States [RSLOs] NRC/RES/DRAkOEGIB
richard~perkinis@nrc~gov

o time •.•res§ Rle•s• [OPAl 301-251-7479

+1 hour Recommendation Memo and :Ss -r @i0g AAlysis,.Rpq;rt become publicly available in ADAMS [RES]

+1 hour Communication Team is notified of press release and document status [RES]



Perkins, Richard

From: Siu, Carolyn
Sent: Monday, December 05, 2011 5:09 PM
To: Perkins, Richard
Subject: RE: Memo package to prepare

Package is ready.

CAROLYN SIU
301-251 -7568

From: Perkins, Richard
Sent: Monday, December 05, 2011 4:41 PM
To: Siu, Carolyn
Subject: Memo package to prepare

Carolyn,
Could you please put together this new package for us? We are ready to prepare the new memo from Bill
Ruiand to Brian Sheron. On ADAMS. the new memo is ML1 13260158.

The overall package is MLI 11890588 and it includes the previous memo your prepared and which Bill Ruland
signed on Oct 13 (but was not approved by Brian). We will keep all those records as is in this continuing
package.

For this next memo, all the old concurrences continue to be valid with tme exception of NMSS because the text
change involved NMSS responsibility areas. NMSS has, therefore. provided concurrence on the new text
which is attached below. I have updated the NMSS concurrence block in the current ADAMS version. Piease
attach this e-mail as a record of NMSS concurrence. Piease give me a call as needed.

Thanks,
Ricnard

From: Ibarra, Jose
Sent: Monday, December 05, 2011 7:47 AM
To: Beasley, Benjamin; Perkins, Richard; Lane, John
Subject: FW: CLOSEOUT: NMSS201200048, CONCURRENCE REQUEST: GENERIC ISSUE REVIEW PANEL
RECOMMENDATION FOR THE PROPOSED GENERIC ISSUE PERTAINING TO THE FLOODING OF NUCLEAR POWER
PLANTS SITES FOLLOWING UPSTREAM DAM FAILURE

FYI. Where do we go from here?

From: Doolittle, Elizabeth
Sent; Friday, December 02, 2011 3:40 PM
To: Ibarra, Jose; Lane, John
Cc: Rodgers, Mary; Walker, Dwight
Subject: CLOSEOUT: NMSS201200048, CONCURRENCE REQUEST: GENERIC ISSUE REVIEW PANEL RECOMMENDATION
FOR THE PROPOSED GENERIC ISSUE PERTAINING TO THE FLOODING OF NUCLEAR POWER PLANTS SITES FOLLOWING
UPSTREAM DAM FAILURE

NMSS has reviewed the proposed memo and concurs with the following modification to the modification:

S u ' c •i. > fn iit, Zri ' I ', 2,' . 2 ...n~..3R' .:'- . .1;• i•£'3;,',iR• ~ I[ F,'' iLO '2 t3.t ' !XHe EIG?;Bi1;t9:@ ý R !P R eA w-; ra Ew ta;@ qý .!;!ý a e /t"- sE-t býat - k_.



f~itc:a~d a2~ z.d arce ,esuiltin~g i 5::rara.C Generi:' !5U9: b92in; PFGP95d iEor bot tý',pt 9'
filiz.Thus, the~ evaluatitGn ProCz5 E)! thc CcnReiE 165He Pog~aM iE bcing applie tEo foza;Rr. from

upstreawm damn failur: Bt fuol :yele farilities and!J iu~s t o:- y-4t-A 9HEC-a tarWe nucrp :Pi-Rt:.

Fuel cycle facilities and independent spent fuel storage installations (ISFSIs) have the potential for issues
resulting from upstream dam failures. Separate lines of inquiry have begun on this issue for both fuel
cycle facilities and ISFSIs. The evaluation process of the Generic Issue Program is being applied to
flooding from upstream dam failure at fuel cycle facilities and ISFSIs as it was for nuclear power plants,
through separate Generic Issues being proposed for both types of facilities.

This closes NMSS201200048.

Elizabeth L Doolittle
Technical Assistant to the Office Director
Office of Nuclear Material Safety and Safeguards
U.S. Nuclear Regulatory Commission
(301) 492-3238



Perkins, Richard

From: Compton, Keith
Sent: Tuesday, December 06, 2011 1:43 PM
To: Perkins, Richard; Ruland, William; Pohida, Marie
Cc: Beasley, Benjamin
Subject: RE: GI-204 Recommendation Memo (revised version is ready for Bill's signature)

I recommend acceptance of the memorandum as revised and documented at ML113260158. You may use

this email to document my concurrence.

Keith Compton

From: Perkins, Richard
Sent: Tuesday, December 06, 2011 1:37 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Beasley, Benjamin
Subject: GI-204 Recommendation Memo (revised version is ready for Bill's signature)

Bill. Marie, and Keith,

NMSS has concurred on the adjusted language given the modification of a bullet on page two (as snown
beiow) The fuli memo can be seen in ADAMS (ML1 13260158). It is exactly the same as the memo previously
signed by Bill Ruland on October 13 with the exception of this modified bulle: and the bullet immediately
following (discussing downstream dam failures). These two buliets were modified to reflect that the issue of
downstream dam failure has now been proposed as a generic issue - and the two issues of ISFSIs and other
fuel facilities are in the process of being proposed (neither has been proposed yet).

Because these two bullets concerned NMSS responsibility areas, we sought re-concurrence from NMSS on
the modified text (given below). For all other concurrences, we are carrying forward the concurrence from the
previous October memorandum.

Marie and Keith - Can you please provide a final concurrence e-mail to Bill Ruland (please :cc me.) on
ML1 13260158? I will be delivering the signature package to him shortly.

Please call me if you have any questions.

Thanks!

Richard Perkins
301-251-7479

From: Doolittle, Elizabeth
Sent: Friday, December 02, 2011 3:40 PM
To: Ibarra, Jose; Lane, John
Cc: Rodgers, Mary; Walker, Dwight
Subject: CLOSEOUT: NMSS201200048, CONCURRENCE REQUEST: GENERIC ISSUE REVIEW PANEL RECOMMENDATION
FOR THE PROPOSED GENERIC ISSUE PERTAINING TO THE FLOODING OF NUCLEAR POWER PLANTS SITES FOLLOWING
UPSTREAM DAM FAILURE

NMSS has reviewed the proposed memo and concurs with the following modification to the modification:

...... v_:t :'. .. .dw it,.9 r-2; L ....... e. Gt. ,. . * .,. •s:: t'' *
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Fuel cycle facilities and independent spent fuel storage installations (ISFSIs) have the potential for issues
resulting from upstream dam failures. Separate lines of inquiry have begun on this issue for both fuel
cycle facilities and ISFSIs. The evaluation process of the Generic Issue Program is being applied to
flooding from upstream dam failure at fuel cycle facilities and ISFSis as it was for nuclear power plants,
through separate Generic Issues being proposed for both types of facilities.

This closes NMSS201200048.

Elizabeth L. Doolittle
Technical Assistant to the Office Director
Office of Nuclear Material Safety and Safeguards
U.S. Nuclear Regulatory Commission
(301) 492-3238



Perkins, Richard

From: Pohida, Marie
Sent: Tuesday, December 06, 2011 2:38 PM
To: Perkins, Richard; Ruland, William; Compton, Keith
Cc: Beasley, Benjamin
Subject: RE: GI-204 Recommendation Memo (revised version is ready for Bill's signature)

I concur with GI-204 Recommendation Memo as documented in ML1 13260158.

Thank you.
Marie

From: Perkins, Richard
Sent: Tuesday, December 06, 2011 1:37 PM
To: Ruland, William; Pohida, Marie; Compton, Keith
Cc: Beasley, Benjamin
Subject: GI-204 Recommendation Memo (revised version is ready for Bill's signature)

Bill, Marie. and Keith.

NMSS has concurred on the adjusted language given the modification of a bullet on page two (as shown
below'). The full memo can be seen in ADAMS (ML 113260158). It is exactly the same as the memo previously
signed by Bill Ruland on October 13 with the exception of this modified bullet and the bullet immediateiv
foliowino (discussing downstream dam faiiuresL These two bullets were modified to reflect that the issue of
oownstream dam failure has now been proposed as a generic issue - and the two issues of ISFSIs and otner
fuel facilities are in the process of being proposed (neither has been proposed yet'.

Because these two bullets concerned NMSS responsibility areas, we sought re-concurrence from NMSS on
the modified text (given below). For all other concurrences, we are carrying forward the concurrence from the
previous October memorandum.

Marie and Keith - Can you please provide a final concurrence e-mail to Bill Ruland (please :cc me) on

ML1 13260158? I will be aelivering the signature package tohim shortly.

Please call me if you have any questions.

Thanks!

Richard Perkins
301-251-7479

From: Doolittle, Elizabeth
Sent: Friday, December 02, 2011 3:40 PM
To: Ibarra, Jose; Lane, John
Cc: Rodgers, Mary; Walker, Dwight
Subject: CLOSEOUT: NMSS201200048, CONCURRENCE REQUEST: GENERIC ISSUE REVIEW PANEL RECOMMENDATION
FOR THE PROPOSED GENERIC ISSUE PERTAINING TO THE FLOODING OF NUCLEAR POWER PLANTS SITES FOLLOWING
UPSTREAM DAM FAILURE

NMSS has reviewed the proposed memo and concurs with the following modification to the modification:
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Fuel cycle facilities and independent spent fuel storage installations (ISFSIs) have the potential for issues
resulting from upstream dam failures.. Separate lines of inquiry have begun on this issue for both fuel
cycle facilities and ISFSIs. The evaluation process of the Generic Issue Program is being applied to
flooding from upstream dam failure at fuel cycle facilities and ISFSIs as it was for nuclear power plants,
through separate Generic Issues being proposed for both types of facilities.

This closes NMSS201200048.

Elizabeth L. Doolittle
Technical Assistant to the Office Director
Office of Nuclear Material Safety and Safeguards
U.S. Nuclear Regulatory Commission
(301) 492-3238



Perkins, Richard

From;
Sent:
To:

Perkins, Richard
Wednesday, December 07, 2011 1:49 PM
Beasley, Benjamin

On my way to pick up the signed package from Bill.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479
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Perkins, Richard

From: Perkins, Richard
Sent: Thursday, December 08, 2011 11:44 AM
To: Siu, Carolyn
Subject: Q&A practice

Carolyn,

Could we change that meeting to a full hour? Right now it is 45 minutes.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Martin, Dean
Sent: Thursday, December 08, 2011 3:21 PM
To: Siu, Carolyn
Cc: Perkins, Richard
Subject: RE: PRT Exemption

Carolyn-

OK. if/when this one is changed to public, it has been tagged so as not to appear on PRT.

Thanks,

-Dean

From: Siu, Carolyn
Sent: Wednesday, December 07, 2011 4:37 PM
To: Martin, Dean
Cc: Perkins, Richard
Subject: PRT Exemption

Hi Dean,

Please tag document ML112430114, it is pre-decisional and should be exempt from the PRT. Thanks!

Carolyn ý'iu
Contract• Administrative Assistant Ul
Office OF Nuclear Regulatory TResearch

Division oFT)'jsK -Analysis
U*.ý Nuclear T)egulatorY Commission
C•53-Ao6

division line: 30-2.52-7q3O
direct line: 301-251-7568
fax: 302-252-7424
Carolyn.giugnrc.gov

some stories are true that never happened.



Perkins, Richard

From:
Sent:
To:
Subject:

Beasley, Benjamin
Thursday, December 08, 2011 3:24 PM
Perkins, Richard; Bensi, Michelle
TMI Flood analysis LER

https://Iersearch.inl.qov/PDFView.aspx,?DOC::289201 1001 ROO. PDF

F-140



Perkins, Richard

From: Beasley, Benjamin
Sent: Friday, December 09, 2011 7:51 AM
To: Perkins, Richard
Cc: Ibarra, Jose
Subject: I have the GI-204 package

Importance: High

The FO sent it down because it had 2 enclosures and only 1 is identified. They are the redacted and un-
redacted versions of the analysis. I will pull out the un-redacted version. Please assure that the un-redacted
version does not -qet released throuqh ADAMS. Create a separate non-public ADAMS package if you need
and leave only the public documents in the current package.

Brian Holian also asked to have the Comm Plan when he looks at the memo. Please give me a copy of the

Comm Plan when it is revised.

Thanks'

Ben

F/4~



Perkins, Richard

From: Correia, Richard
Sent: Monday, December 12, 2011 11:02 AM
To: Perkins, Richard; Beasley. Benjamin; Coe, Doug
Subject: RE: GI 204 screening report

Thx Richard.

Richard Correia, PE
Director, Division of Risk Analysis
Office of Nuclear Regulatory Research
US NRC

richa rd.correia, Rnrc.gov

From: Perkins, Richard
Sent: Monday, December 12, 2011 10:16 AM
To: Beasley, Benjamin; Correia, Richard; Coe, Doug
Subject: RE, GI 204 screening report

That is the way it was set up and it continues to be that way. (the non-public version is not part of the DacKage
that is publicly available)

aiso told Carolyn I would be working with her during the release to make sure all the correct things
haopened. I will make sure that the non-public version does not accidentally get marked as public. I'll tracf- it
as it goes through. If, inexplicably, someone else does it accidentally. I'll make sure it gets turned around
before it goes onto the server.

Richard

From: Beasley, Benjamin
Sent: Monday, December 12, 2011 10:05 AM
To: Correia, Richard; Coe, Doug
Cc: Perkins, Richard
Subject: Re: GI 204 screening report

I asked Richard the same question on Friday. He is checking with ADAMS staff to confirm.

Ben

Benjamin Beasley
Sent from an NRC Blackberry.

From: Correia, Richard
To: Beasley, Benjamin; Coe, Doug
Sent: Mon Dec 12 07:01:47 2011
Subject: GI 204 screening report

Ben,



As we discussed Friday, there should only be one screening report attached to the GI-204 acceptance memo.
Please verify that the non-public version is not included as part of the ADAMS package that will be made
publicly available When the memo is released.

Thx

Rich

Richard Correia, PE
Director, Division of Risk Analysis
Office of Nuclear Regulatory Research
US NRC

richard.correia @nrc.gov



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:17 AM
To: Emche, Danielle
Subject: RE: GI-204 Status Update

Hi Danielle,
I have no special information.
Richard

From: Emche, Danielle
Sent: Tuesday, December 13, 2011 10:15 AM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Thanks Richard!

When do you expect that a decision will be made by? Maybe by the end of this year?

Danielle

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jilt; Chaput, Peter; Coep, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kennetm;
Sheehan, Neil; Tift, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML113260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

F/43



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:43 AM
To: Kauffman, John
Subject: RE: GI-204 Status Update

John,

The acceptance memo (ML102210339) is publicly available.
The un-redacted screening analysis (ML1 10740482) will not be made public.
The redacted copy of the screening analysis (ML1 12430114) is NOT currently public, but will be made public if
GI-204 is approved.

Richard

From: Kauffman, John
Sent: Tuesday, December 13, 2011 10:32 AM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Richard,
Are the acceptance review, and screening analysis publicly available? JVK

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caveriy, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlancer, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML1 13260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branc6. F /4/
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Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 11:42 AM
To: Tifft, Doug
Subject: RE: GI-204 Status Update

That's correct that the timeline does not start until the RES Director approves the GI. The communication plan
memo is public, following our metric requirement to release memos to the public within 5 days unless the
memo is to be properly withheld. In this case, there is no reason to withhold the memo from public release -
so it was released. The communication plan, itself, is not for public release since it is not a decision and is
information only (for internal study) - although it could be FOIAed.

Richard

From: Tifft, Doug
Sent: Tuesday, December 13, 2011 11:21 AM
To; Perkins, Richard
Subject: RE: GI-204 Status Update

Hi Richard,

Thanks for the update. I've been out of the office for a little while and I'm trying to catch up. Our notification
timeline doesn't kick off until the RES Director approves the GI. correct.

By the way, 1 noticed the memo approving the comm. Dlan is availabie publicly. Was that the intent?
htto: //adamswebsearch.nrc.qov/idmws/ViewDocBvAccession.asp?AccessionNumber=ML 112201350

Thanks,
-Doug

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverty, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML113260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be

F44ý



established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 11:44 AM
To: Criscione, Lawrence
Subject: FW: GI-204 Status Update

FYI

From: Tifft, Doug
Sent: Tuesday, December 13, 2011 11:21 AM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Hi Richard,

Thanks for the update. I've been out of the office for a little while and I'm trying to catch up. Our notification
timeline doesn't kick off until the RES Director approves the GI, correct.

By the way, I noticed the memo approving the comm. plan is available publicly. Was that the intent?
http://adamswebsearch.nrc.qov/idmwsNiewDocByAccession.asp?AccessionNumber=ML 112201350

Thanks,
-Doug

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Feisher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitrnan, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject:; GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML113260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission



Office of Nuclear Regulatory Research
.Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 10:11 AM
To: Beasley, Benjamin: Coe, Doug
Subject: RE: I am on JLD public meeting conference call

Will do.

From: Beasley, Benjamin
Sent: Wednesday, December 14, 2011 10:09 AM
To: Coe, Doug; Perkins, Richard
Subject; RE: I am on JLD public meeting conference call
Importance: High

Richard,

Please see the request below. Please confirm that you receive this and stop by if you have any trouble
fulfilling.

Ben

From: Coe, Doug
Sent: Wednesday, December 14, 2011 10:07 AM
To: Beasley, Benjamin
Subject: RE: I am on JLD public meeting conference call

OK thanks Ben.
B2 asked for a Daily Note today to allow B! to sign the 204 pkg tomorrow.
He also wants a brief description of the sequence of events that occurs once the pkg is signed.
Can you have Richard prep these items and get them to me soon?

From: Beasley, Benjamin
Sent: Wednesday, December 14, 2011 10:03 AM
To: Coe, Doug
Subject: I am on JLD public meeting conference call

I can read email.



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 10:58 AM
To: Ibarra, Jose; Beasley, Benjamin
Subject: Daily text for review - this has not been provided to Doug C. yet

The RES Director approved Generic Issue 204, Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failures, on December XX, 2011. A press release on this issue will be issued in the next few days. The internal-
use communication plan for this issue is available under ML112020629 and includes questions and answers.
Regular updates will be provided-to the GI-204 Communication Team (with members throughout NRC) as the
roll out of the issue occurs. The next stage of activity in the program is the safety/risk assessment.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

FT/Ac



Perkins, Richard

From: Beasley, Benjamin
Sent: Wednesday, December 14, 2011 11:12 AM
To: Perkins, Richard
Cc: Ibarra, Jose
Subject: RE: Daily text for review - this has not been provided to Doug C. yet

Suggested edits in red.

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 10:58 AM
To: Ibarra, Jose; Beasley, Benjamin
Subject: Daily text for review - this has not been provided to Doug C. yet

The RES Director approved Generic Issue 204, Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failures, on December :15, 2011. A press release on this issue will be issued in the next few days. The '.*.r.,* '

+ie communication plan for this issue iz ':vobbic u-nlder (ML112020629) was coordinated with stakeholders,
including Regional offices, and includes sample questions and answers. Rcgular upd•,t• will b' prFO'ided to
t h: e 1 2 014G -rRF -Co ea tim. ion Team (with mzgmbeFS throughout NRC) as the roell out, of the i-s-suc eeeuF5 {What
are the updates?}. The next stage of activity on this issue on the ....,,, , is the Generic Issue Program
safety/risk assessment. The assessment of this Generic Issue is being coordinated with the Japan Lessons
Learned Directorate.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch

Phone - 3011251-7479

F/4q



Perkins, Richard

From: Beasley, Benjamin
Sent: Wednesday, December 14, 2011 11:42 AM
To: Perkins, Richard
Subject: RE: Daily text with edits from Ben included

Thanks Richard!

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 11:38 AM
To: Coe, Doug
Cc: Beasley, Benjamin; Ibarra, Jose
Subject: Daily text with edits from Ben included

Doug,
Proposed daily text is below:

The RES Director approved Generic Issue 204, Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failures, on December 15, 2011. A press release on this issue will be issued in the next few dayz. The

communication plan for this issue (ML112020629) was coordinated with stakeholders, including Regional

offices, and includes sample questions and answers. The next stage of activity on this issue is the Generic

Issue Program safety/risk assessment. The assessment of this Generic Issue is being coordinated with the

Japan Lessons Learned Directorate.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Ooerating Experience and Generic Issues Branch
Phone - 3011251-7479



Perkins, Richard

From: Tifft, Doug
Sent: Wednesday, December 14, 2011 3:54 PM
To: Perkins, Richard
Subject: FW: GI-204 Status Update

FYI.

From: Lew, David
Sent: Wednesday, December 14, 2011 3:22 PM
To: Dean, Bill; Wilson, Peter; Tifft, Doug; Screnci, Diane; Sheehan, Neil
Cc: Miller, Chris; McNamara, Nancy
Subject: RE: GI-204 Status Update

I heard today from RES that GI-204 may be issued as early as tomorrow.

Pete, Doug, Diane, Neil, Dave - I understand that we are satisfied that our comments have incorporated into
the communication plan and that we are prepared to respond to external stakeholders. That said. we
discussed at the monthly DRA/Dep OD meeting about getting together a conference call to ensure final
aiignmentiawareness on the comm. plan and everyone's actions. I expect RES to be reaching out to set this
up. Dave

From: Dean, Bill
Sent: Wednesday, December 14, 2011 10:15 AM
To: Wilson, Peter
Cc: Miller, Chris; Lew, David
Subject: Re: GI-204 Status Update

Thanks pete. Let's stay on top of this as best we can - I still worry about RES lead from perspective of effective comms -
so hope comm plan gets effectively implemented.
Bill Dean
Regional Administrator
Region 1, USNRC
Sent from NRC BlackBerry

From: Wilson, Peter
To: Dean, Bill; Lew, David
Cc: Roberts, Darrell; Ayres, David; Miller, Chris
Sent: Wed Dec 14 06:18:14 2011
Subject: FW: GI-204 Status Update

Bill and Dave,

It looks like the proposed GI-204 recommendation is closer to being released. We still do not yet have a date
when it may be issued.

Pete

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig.:
7-emshe;, Harry; Ferrante, Fernandc; Gaddy, Vincenm: Hilis, David;. Hiltor., Nici; Holiar., Briar.; Ibarra, Jose; Imboder., Andy;
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Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML111672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML1 13260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic; Issues Branch
Pnone - 301/251-7479



Perkins, Richard

From: Bensi, Michelle
Sent: Thursday, December 15, 2011 10:54 AM
To: Perkins, Richard
Subject: FW. Generic Issue 204... upstream dam failures

Importance: High

Please send me over anything you want me to work on.
We need a presentation for sure... do we want to come up with anything written (e.g. a summary document, a
POP sheet, etc.)?

From: Beasley, Benjamin
Sent: Thursday, December 15, 2011 9:37 AM
To: Perkins, Richard; Bensi, Michelle
Subject: FW: Generic Issue 204...upstream dam failures
Importance: High

Richard and Shelby.

Please prepare a 30 minute briefing for management. You shouid plan on 15 minutes of siioes ,talkino and 15
minutes of questions. There is no need to cover GI Program material apart from a description of the stages
and emphasis that we are in an early stage. The Region I SRA counterpart meeting would be a good source.

Keep it simple and concise. The executives will drive the briefing into the details they are interested in with

their questions.

Ben

From: Holian, Brian
Sent: Thursday, December 15, 2011 7:48 AM
To: Coe, Doug; Beasley, Benjamin; Correia, Richard
Cc: Tifft, Doug; Sanfilippo, Nathan
Subject: RE: Generic Issue 204...upstream dam failures

Let's meet this morning for 20 min (we'll discuss at the 0815) .... I believe next week is better to release. I've
gotten a lot of interest from the Regions, and 1 7t'r' floor... to have a "Brief' prior to issuance.

There is enough info in the paper...that maybe a TA brief is also appropriate.

I have Holly Cruz of NRR looking into a potential brief, with NRR, of 17t' floor. Get Virgilio / Weber.

More to come this morning.
-B2

F(5g



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, December 15, 2011 11:04 AM
To: Bartley, Jonathan
Subject: RE: GI-204 Status Update

Jonathan,

Screening Analysis - ML1 12430114
Recommendation Memo Package is ML1 11890588

Richard

From: Bartley, Jonathan
Sent: Thursday, December 15, 2011 11:01 AM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

Richard,

What is the ML# for the screening analysis report?

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caveriy, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitrnan, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML113260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Thursday, December 15, 2011 1:30 PM
To: Beasley, Benjamin
Subject: RE: Briefing request

We have the GI-204 Q&A practice meeting coming up in 90 minutes...

From: Beasley, Benjamin
Sent: Thursday, December 15, 2011 1:25 PM
To: Perkins, Richard
Subject: RE: Briefing request

To review the Comm Plan, press release, release timeline, and any other coordination activities planned for
approval of GI-204 and answer any questions they may have,

From: Perkins, Richard
Sent: Thursday, December 15, 2011 1:19 PM
To: Beasley, Benjamin
Subject: RE: Briefing request

Came by your office.. what is the purpose of the communication activities meeting?

From: Beasley, Benjamin
Sent: Thursday, December 15, 2011 1:16 PM
To: Flory, Shirley
Cc: Veltri, Debra; Perkins, Richard
Subject: Briefing request

Shirley.

Please schedule a 30 minute briefing for Bi and B2 as soon as possible. The topic is Communication
Activities for Release of GI-204. Those attending should include:

Brian S.
Brian H.
Rich and / or Doug
Ben - optional
Richard Perkins - optional
Michelle Bensi - optional

Thanks!

Ben

F/b 4



Perkins, Richard

From:
Sent:
To:
Subject:

Perkins, Richard
Thursday, December 15, 2011 2:25 PM
Bensi, Michelle
RE: revision of comm plan

Yes. You can open (read only) the latest date. I have it open right now.

From: Bensi, Michelle
Sent: Thursday, December 15, 2011 2:17 PM
To: Perkins, Richard
Subject: revision of comm plan

Did you change the text in the background section of the comm. plan related to downstream dam failures?



Perkins, Richard

From:
Sent:
To:
Subject:

Bensi, Michelle
Thursday, December 15, 2011 6:50 PM
Perkins, Richard
Presentation

Richard,
I have revised the presentation slides for which I am responsible (on the G-drive). I think some of the slides are
too wordy; feel free to reduce the words if appropriate. I am also not convinced it "flows" well as currently
organized.
If anything comes up tomorrow and you need me, feel free to call my cell.
-Shelby

F/66



Perkins, Richard

From: Sanfilippo, Nathan
Sent: Friday, December 16, 2011 8:54 AM
To: Beasley, Benjamin
Cc: Holian, Brian; Correia, Richard; Coe, Doug; Perkins, Richard; Bensi, Michelle: Flory, Shirley:

Veltri, Debra; Rini, Brett; Cruz, Holly: Bowman, Gregory
Subject: RE: DEDO Brief on New Generic Issue on Flooding from Upstream Dam Failure

Ben,

Great. We're set for Wednesday at 4 PM in O-17B4. I've added it to the calendar of Sheron/Holian and
Leeds/Boger. Please communicate to anyone else you'd like in attendance. Bill B, will be there as well if he's
in the office that day.

If you could forward me any material in advance, that'd be great (comm. plan. report, draft press release. etc.).

Thanks,
Nathan

From: Beasley, Benjamin
Sent: Friday, December 16, 2011 8:24 AM
To: Sanfilippo, Nathan
Cc: Holian, Brian; Correia, Richard; Coe, Doug; Perkins, Richard; Bensi, Michelle; Flory, Shirley; Veltri, Debra; Rini, Brett;
Cruz, Holly
Subject; DEDO Brief on New Generic issue on Flooding from Upstream Dam Failure

Nathan,

Wednesday at 4:00 is a good time for having the subject briefing. It allows us time to coordinate with RES
management, other involved divisions and the regional offices before meeting with Mike and Marty.

Regards,
Ben

V/s--l.



Perkins, Richard

From:
Sent:
To:
Cc:
Subject:
Attachments:

Beasley, Benjamin
Friday, December 16, 2011 10:02 AM
Sanfilippo, Nathan
Correia, Richard; Coe, Doug; Perkins, Richard; Rini, Brett; Cruz, Holly; Bowman, Gregory
RE: DEDO Brief on New Generic Issue on Flooding from Upstream Dam Failure
Declaration Timeline.pptx

Nathan,

ADAMS numbers are below. We have an old (October) press release that was approved by the Chairman's
office. We are proposing some additions to it. I will send it to you after I get RES review.

Screening Analysis
Approval Memo
Communication Plan
Declaration Timeline

MLI 12430114
ML113260158
ML1 12220477
Attached

Would you also add this brief to the calendar for NMSS (Haney/Dorman/Piccone) and the Regional
Administrators. We will communicate with all others.

Thanks'

Ben

From: Sanfilippo, Nathan
Sent: Friday, December 16, 2011 8:54 AM
To: Beasley, Benjamin
Cc: Holian, Brian; Correia, Richard; Coe, Doug; Perkins, Richard; Bensi, Michelle; Flory, Shirley; Veltri, Debra; Rini, Brett;
Cruz, Holly; Bowman, Gregory
Subject: RE: DEDO Brief on New Generic Issue on Flooding from Upstream Dam Failure

Ben,

Great. We're set for Wednesday at 4 PM in 0-17B4. I've added it to the calendar of Sheron/Holian and
Leeds/Boger. Please communicate to anyone else you'd like in attendance. Bill B. will be there as well if he:s
in the office that day.

If you could forward me any material in advance. that'd be great (comm. plan, report, draft press release, etc.).

Thanks,
Nathan

From: Beasley, Benjamin
Sent: Friday, December 16, 2011 8:24 AM
To, Sanfilippo, Nathan
Cc: Holian, Brian; Correia, Richard; Coe, Doug; Perkins, Richard; Bensi, Michelle; Flory, Shirley; Veltri, Debra; Rini, Brett;
Cruz, Holly
Subject: DEDO Brief on New Generic Issue on Flooding from Upstream Dam Failure

Nathan,

izI 69~



Wednesday at 4:00 is a good time for having the subject briefing. It allows us time to coordinate with RES
management, other involved divisions and the regional offices before meeting with Mike and Marty.

Regards,
Ben
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Perkins, Richard

From: Perkins, Richard
Sent: Friday, December 16, 2011 9:56 AM
To: Hills, David
Subject: RE: GI-204 Status Update

Yes. The new one will be updated in about 1 hour on ADAMS. MLI 12020629

From: Hills, David
Sent: Friday, December 16, 2011 9:45 AM
To: Perkins, Richard
Subject: RE: Gl-204 Status Update

Is the communication plan/Q&As being revised to reflect any change in scope since the original?

- Dave

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 3:37 PM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vfjay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tift, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

GI-204 Communication Team,

The proposed GI-204 recommendation is currently with the RES Director for review and consideration. If GI-
204 is approved, we will proceed in accordance with the coordinated declaration timeline. For your
convenience, I have attached a copy of that timeline. Please take a look at it if you have any questions. I will
send out another update if there is any change in the status.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

F/ (PO



Perkins, Richard

From: Perkins, Richard
Sent: Friday, December 16, 2011 1:30 PM
To: Beasley, Benjamin
Subject: FW: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

From: Perkins, Richard
Sent, Friday, December 16, 2011 11:36 AM
To: Ferrante, Fernando; Beaulieu, David
Cc: Weerakkody, Sunil
Subject; RE: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

If possible, we would like to talk about the timing for this at the briefings. From our side, we would like to be
able to say what your intentions are - if that is acceptable.
Richard

From: Ferrante, Fernando
Sent: Friday, December 16, 2011 11:19 AM
To: Beaulieu, David
Cc: Weerakkody, Sunil; Perkins, Richard
Subject: RE: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Dave,

At some point, we will need to coordinate to get the Information Notice out. as this was on hold by your
management until GI-204 was released. Any plansidiscussions on this?

Thanks.
Fernando

From: Perkins, Richard
Sent: Friday, December 16, 2011 11:17 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meahani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

GI-204 Communication Team,
I am forwarding an important message from Doug Coe regarding preparations for the rollout of GI-204.
Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research



Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

From: Coe, Doug
Sent: Friday, December 16, 2011 10:43 AM
To: Glitter, Joseph; Lee, Samson; Hiland, Patrick; Cheok, Michael; McGinty, Tim; Nelson, Robert; Bahadur, Sher; Ruland,
William; Ader, Charles; Lombard, Mark; Chokshi, Nilesh; Flanders, Scott; Camper, Larry; Persinko, Andrew; Piccone,
Josephine; Jackson, Deborah; Kinneman, John; Bailey, Marissa; Weaver, Doug; Roberts, Darrell; Ayres, David; Miller,
Chris; Wilson, Peter; Croteau, Rick; Jones, William; Munday, Joel; Christensen, Harold; Reynolds, Steven; OBrien,
Kenneth; West, Steven; Shear, Gary; Kennedy, Kriss; Pruett, Troy; Vegel, Anton; Blount, Tom; Brenner, Eliot; Schmidt,
Rebecca; Powell, Amy; Campbell, Andy; Doane, Margaret; Moore, Scott; Skeen, David; Taylor, Robert
Cc: Perkins, Richard; Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott;
Cahill, Christopher; Caverly, Jill; Chaput, Peter; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David.; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA), Timothy;
Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil;
Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray, John; Holian,
Brian; Sheron, Erian; Case, Michael; Richards, Stuart; Gibson, Kathy; Scott, Michael; Muessle, Mary; Littlejohn, Jennene;
Siu, Carolyn
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Note RegardinR Generic Issue 204 (upstream darn failure) public rollout and communications plan -

This is to advise you that the GI-204 approval memo formally placing this issue into the Generic Issues

Program is with the RES Office Director (Brian Sheron) for signature. His approval will set into motion several

coordinated actions in accordance with the attached timeline, including notification of state and congressional

officials and public release of a screening analysis report that forms the basis for entering this into the Generic

Issue Program. We believe this report will generate public and media interest, so we want to ensure full

internal coordination and readiness.

Your staff is likely already engaged on this issue, per the below email. We are providing a conference call
briefing for Division management scheduled for Tuesday 12/20/2011 from 1:00pm to 2:00pm and will send

you briefing slides and an Outlook scheduler separately. We have also scheduled a DEDO brief for

Wednesday at 4pm to which Office Directors/RAs/Deputies will be invited.

As a reminder, this rollout differs from the previous (G)-199 seismic) GI rollout in that the GJ-2D4 issue is only at the
"Screening Stage" of the GI Program and the only decision being made now is to formally declare it a Generic Issue. The
question of safety/risk importance and need for further regulatory actions will take place in the next "Safety/Risk
Assessment Stage" of the GI Program. The GI Program staff in my Division will schedule and conduct a public meeting
early in CY2012 to discuss this generic issue.

Any questions, comments, or concerns, please let Rich Corriea or I know. Ben Beasley is the cognizant Branch Chief and
Richard Perkins is the staff lead. ADAMS references to important documents are provided below.

Thanks very much,
Doug

Doug Coe
Deputy Director
Division of Risk Analysis (DRA)
Office of Nuclear Regulatory Research (RES)



U.S. Nuclear Regulatory Commission
Rockville, MD
301-252-7914
doug.coe@nrc.gov

References:
GI-204 Communications Plan (ML1 12220477)
GI-204 approval memo (ML113260158)
GI-204 screening analysis report (ML1 12430114)

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December 7, 2011, the review panel issued the
revised recommendation memorandum (ML1 13260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be
established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Genenc Issues Branch
Phone - 301/251-7479



BEST COPY AVAILABLE

GI-204 Declaration Timeline - lr/e; h for - ot for Ic Re e

Documents Required for GI Declaration: Status
-ecoqmpwn1aticn Mnmo from GI Review Panel App, oved by GI Review Panel.

(0 m 1p t, Pla (no bic) Approved and available for use
.M~ .:- _a..; .. Pi Pul-ic

Ror.). ,p ted and final (not released)

• - k. Appoved by Chairman's Office - awaiting release
S Subject to continuing edits in real time

Significant Critical Path Tasks:

With RES Director for review and consideration for approval

Sequence and Timeline: [Organization responsible for action]

--- Formal coordination of Commqunication plan is completed

--- RES Director: Signs out Cpmmunicatipn Plan (non public)

--- Approved Communication Plan is distributed to communication team IRES1

-3 work days RES Director: Approves GI Re0mcorpmndation Memo (release clock begins)

-3 work days Public release day (not Friday) and time is selected with OPA [OPA & RES]

-3 work days 'Heads up' notification to Regional State Liaison Officers (RSLOs) and OCA (RES]

-2 work days Communication Team is notified of release day and time [RES]

-2 work days Communication Team notifies internal stakeholders (Communication Team Members] POC: Richard Perkins,
NRC/RES/DRA/OEGIB

As appropriate RSLO actions and communications with States [RSLOsJ richardNperkins@nrc.gov
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Perkins, Richard

From: Perkins, Richard
Sent: Friday, December 16. 2011 2:07 PM
To: Hatchett, Gregory
Subject: GI-204 Screening Analysis

Gregory,
Here's the ML numbers for GI-204 documents:

Screening Analysis (redacted) - ML1 12430114
Screening Analysis (unredacted) - ML1 10740482
Updated communication plan - ML1 13500172

Let me know if you have any trouble.

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

F/6,



Perkins, Richard

From: Perkins. Richard
Sent: Friday, December 16, 2011 5:09 PM
To: Nicholson, Thomas
Subject: FW: Updated GI-204 Communication Plan is Available

Tom,
I send out status updates on GI-204 status from time to time. Do you want to get these? Example below.
Richard

From: Perkins, Richard
Sent: Friday, December 16, 2011 11:04 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitrnan, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: Updated GI-204 Communication Plan is Available

GI-204 Communication Team,

An updated Communication Plan for Generic Issue 204 has just been placed on ADAMS (ML1 13500172). The
previous version (ML1 12020629) is no longer up to date. For your convenience, portions of the
communication plan which have been added or modified since the 9/14/11 version are in biue font.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Friday, December 16, 2011 5:27 PM
To: Beasley, Benjamin
Subject: FW: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

FYI

From: Beaulieu, David
Sent: Friday, December 16, 2011 5:24 PM
To: Perkins, Richard; Ferrante, Fernando
Cc: Weerakkody, Sunil; Rosenberg, Stacey
Subject: RE: Generic Issue 204 (Upstream Dam Failure)- Preparations for public rollout

The IN is ready and the only thing left is for Tim McGinty to sign it. I'm on vacation next week. Stacey has the
IN. Coordinate with Stacey to obtain Tim's signature and issue the IN.

DAVID BEAULIEU PROJECT MANAGER NRR/DPR/PGCB
(bwi-yer) 301-415-3243 J01211117 JDavid. Bea ul ieUt2rc.Eov

U.S. NuClear Regulatory Commission

From: Perkins, Richard
Sent: Friday, December 16, 2011 11:36 AM
To: Ferrante, Fernando; Beaulieu, David
Cc: Weerakkody, Sunil
Subject: RE: Generic issue 204 (Upstream Dam Failure) - Preparations for public rollout

If possible, we would like to talk about the timing for this at the briefings. From our side. we would liKe to be
able to say what your intentions are - if that is acceptable.
Richard

From: Ferrante, Fernando
Sent: Friday, December 16, 2011 11:19 AM
To: Beaulieu, David
Cc: Weerakkody, Sunil; Perkins, Richard
Subject: RE: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Dave,

At some point, we will need to coordinate to get the Information Notice out, as this was on hold by your
management until GI-204 was released. Any plans/discussions on this?

Thanks,
Fernando

FU/-3



From: Perkins, Richard
Sent: Friday, December 16, 2011 11:17 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tufft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

GI-204 Communication Team,
I am forwarding an important message from Doug Coe regarding preparations for the rollout of GI-204.
Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

From: Coe, Doug
Sent: Friday, December 16, 2011 10:43 AM
To: Glitter, Joseph; Lee, Samson; Hiland, Patrick; Cheok, Michael; McGinty, Tim; Nelson, Robert; Bahadur, Sher; Ruland,
William; Ader, Charles; Lombard, Mark; Chokshi, Nilesh; Flanders, Scott; Camper, Larry; Persinko, Andrew; Piccone,
Josephine; Jackson, Deborah; Kinneman, John; Bailey, Marissa: Weaver, Doug; Roberts, Darrell; Ayres, David; Miller,
Chris; Wilson, Peter; Croteau, Rick; Jones, William; Munday, Joel; Christensen, Harold; Reynolds, Steven; OBrien,
Kenneth; West, Steven; Shear, Gary; Kennedy, Kriss; Pruett, Troy; Vegel, Anton; Blount, Tom; Brenner, Eliot; Schmidt,
Rebecca; Powell, Amy; Campbell, Andy; Doane, Margaret; Moore, Scott; Skeen, David; Taylor, Robert
Cc: Perkins, Richard; Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Bumell, Scott;
Cahill, Christopher; Caverly, Jill; Chaput, Peter; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA), Timothy;
Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil;
Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray, John; Holian,
Brian; Sheron, Brian; Case, Michael; Richards, Stuart; Gibson, Kathy; Scott, Michael; Muessle, Mary; Littlejohn, Jennene;
Siu, Carolyn
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Note Regarding Generic Issue 204 (upstream dam failure) public rollout and communications plan -

This is to advise you that the GI-204 approval memo formally placing this issue into the Generic Issues
Program is with the RES Office Director (Brian Sheron) for signature. His approval will set into motion several
coordinated actions in accordance with the attached timeline, including notification of state and congressional
officials and public release of a screening analysis report that forms the basis for entering this into the Generic

Issue Program. We believe this report will generate public and media interest, so we want to ensure full

internal coordination and readiness.

Your staff is likely already engaged on this issue, per the below email. We are providing a conference call

briefing for Division management scheduled for Tuesday 12/20/2011 from 1:00pm to 2:0Opm and will send



you briefing slides and an Outlook scheduler separately. We have also scheduled a DEDO brief for
Wednesday at 4pm to which Office Directors/RAs/Deputies will be invited.

As a reminder, this rollout differs from the previous (GI-199 seismic) GI rollout in that the GI-204 issue is only at the
"Screening Stage" of the 61 Program and the only decision being made now is to formally declare it a Generic Issue. The
question of safety/risk importance and need for further regulatory actions will take place in the next "Safety/Risk
Assessment Stage" of the GI Program. The GI Program staff in my Division will schedule and conduct a public meeting

early in CY2012 to discuss this generic issue.

Any questions, comments, or concerns, please let Rich Corriea or I know. Ben Beasley is the cognizant Branch Chief and
Richard Perkins is the staff lead. ADAMS references to important documents are provided below.

Thanks very much,
Doug

Doug Coe
Deputy Director
Division of Risk Analysis (DRA)
Office of Nuclear Regulatory Research (RES)
U.S. Nuclear Regulatory Commission
Rockvilie, MD
301-251-7914
doug.coe@nrc.gov

References:

GI-204 Communications Plan (ML1 12220477)

Gi-204 approval memo (ML113260158)

GI-204 screening analysis report (ML1 12430114)

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erianger, Craig;
Felsher, Harry; Ferrante, Femando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Ralone, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following Upstream Dam
Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML111672131) to include discussion on the status of three subject
areas outside of the scope of the proposed issue. On December "7, 2011, the review panel issued the
revised recommendation memorandum (ML1 13260158), to the RES Director, unanimously
recommending the approval of the proposed issue as a Generic Issue. If approved, the issue will be



established as GI-204. The panel's recommendation is with the RES Director for review and
consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 3011251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Monday, December 19, 2011 10:37 AM
To: Beasley, Benjamin
Cc: Bensi, Michelle
Subject: RE: Declaration Timeline

We had a teleconference with all the regions and several offices (with Rich Correia) where we agreed to
extend the number of days to 3. The regions were pleased that we considered and responded to their
concerns. Shortening the roll out to 2 days would go back on that commitment.

Please let me know if RES requires a shorter roll out schedule.

Richard

From: Beasley, Benjamin
Sent: Monday, December 19, 2011 9:42 AM
To: Perkins, Richard
Cc: Bensi, Michelle
Subject: Declaration Timeline

At the briefing this morning, B2 asked if we could shorten the timeline by a day, so that the memo is approved
on day -2. Who did we work with on the schedule? Please pursue shortening the schedule by a day.

Ben



Perkins, Richard

From: Perkins, Richard
Sent: Monday, December 19, 2011 10:56 AM
To: Maier, Bill
Cc: Browder, Rachel; Beasley. Benjamin
Subject: RE: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

I concur. I have recommended that we need the staff to be present during the roll out (which would not be the
case between Christmas and New Years). Those concerns appear to be well understood by my
management. My expectation would be that approval would happen following New Years.

Richard

From: Maier, Bill
Sent: Monday, December 19, 2011 10:49 AM
To: Perkins, Richard
Cc: Browder, Rachel
Subject: RE: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Hello Richard,

Regarding the rollout of the G;-204, do you have any idea when Brian is likely to sign it? I am on official travel through
Wednesday and out all next week. I will consequently miss the teleconference tomorrow, but I have cc'ed my proxy on
this message so that she will be informed about your reply. I honestly don't believe the holiday season is the right time
to initiate such a broadly reaching communication plan.

Please note my new address and telephone/fax numbers, effective December 16, 2011:
Bill Maier
Regional State Liaison Officer
USNRC Region 4

1600 East Lamar Boulevard

Arlington, TX 76011-4511

Tel: 817-200-1267
Fax: 817-200-1122
e-mail: bill.maier@nrc.gov

From: Perkins, Richard
Sent: Friday, December 16, 2011 10:17 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger,
Craig; Felsher, Harry; Ferrante, Femando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, lose;
Imboden, Andy; Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara,
Nancy; Meghani, Vijay; Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida,
Marie; Raione, Richard; Riley (OCA), Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt,
Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Vit. : 'o a; Wilson,
George; Wilson, Peter; Woodruff, Gena; Wray, John
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout



GI-204 Communication Team,
I am forwarding an important message from Doug Coe regarding preparations for the rollout of GI-204.
Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 3011251-7479

From: Coe, Doug
Sent: Friday, December 16, 2011 10:43 AM
To: Guitter, Joseph; Lee, Samson; Hiland, Patrick; Cheok, Michael; McGinty, Tim; Nelson, Robert; Bahadur, Sher;
Ruland, William; Ader, Charles; Lombard, Mark; Chokshi, Nilesh; Flanders, Scott; Camper, Larry; Persinko,
Andrew; Piccone, Josephine; Jackson, Deborah; Kinneman, John; Bailey, Marissa; Weaver, Doug; Roberts,
Darrell; Ayres, David; Miller, Chris; Wilson, Peter; Croteau, Rick; Jones, William; Munday, Joel; Christensen,
Harold;Reynolds, Steven; OBrien, Kenneth; West, Steven; Shear, Gary; Kennedy, Kriss; Pruett, Troy; Vegel,
Anton;. Blount, Tom; Brenner, Eliot; Schmidt, Rebecca; Powell, Amy; Campbell, Andy; Doane, Margaret; Moore,
Scott; Skeen, David; Taylor, Robert
Cc: Perkins, Richard; Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle;
Bumell, Scott; Cahill, Christopher; Caverly, Jill; Chaput, Peter; Compton, Keith; Correia, Richard; Emche, Danielle;
Erlanger, Craig; Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian;
Ibarra, Jose; Imboden, Andy; Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan;
McNamara, Nancy; Meghani, Vijay; Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Philip, Jacob; Pohida, Marie;
Raione, Richard; Riley (OCA), Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne;
Screnci, Diane; See, Kenneth; Sheehan, Nell; Tifft, Doug; Trojanowski, Robert; Virgillo, Rosetta; Wilson, George;
Wilson, Peter; Woodruff, Gena; Wray, John; Holian, Brian; Sheron, Brian; Case, Michael; Richards, Stuart;
Gibson, Kathy; Scott, Michael; Muessle, Mary; Littlejohn, Jennene; Siu, Carolyn
Subject: Generic Issue 204 (Upstream Dam Failure) - Preparations for public rollout

Note Regardine Generic Issue 204 (upstream dam failure) public rollout and communications plan -

This is to advise you that the GI-204 approval memo formally placing this issue into the Generic Issues

Program is with the RES Office Director (Brian Sheron) for signature. His approval will set into motion

several coordinated actions in accordance with the attached timeline, including notification of state
and congressional officials and public release of a screening analysis report that forms the basis for

entering this into the Generic Issue Program. We believe this report will generate public and media

interest, so we want to ensure full internal coordination and readiness.

Your staff is likely already engaged on this issue, per the below email. We are providing a conference

call briefing for Division management scheduled for Tuesday 12/20/2011 from 1:00pm to 2:00pm
and will send you briefing slides and an Outlook scheduler separately. We have also scheduled a

DEDO brief for Wednesday at 4pm to which Office Directors/RAs/Deputies will be invited.

As a reminder, this rollout differs from the previous (GI-199 seismic) GI rollout in that the GI-204 issue is only at
the "Screening Stage" of the GI Program and the only decision being made now is to formally declare it a
Generic Issue. The question of safety/risk importance and need for further regulatory actions will take place in
the next "Safety/Risk Assessment Stage" of the GI Program. The GI Program staff in my Division will schedule
and conduct a public meeting early in CY2012 to discuss this generic issue.

Any questions, comments, or concerns, please let Rich Corriea or I know. Ben Beasley is the cognizant Branch
Chief and Richard Perkins is the staff lead. ADAMS references to important documents are provided below.



Thanks very much,
Doug

Doug Coe
Deputy Director
Division of Risk Analysis (DRA)
Office of Nuclear Regulatory Research (RES)
U.S. Nuclear Regulatory Commission
Rockville, MD
301-251-7914
doug.coe@nrc.gov

References:
GI-204 Communications Plan (ML112220477)

GI-204 approval memo (ML113260158)

GI-204 screening analysis report (ML1 12430114)

From: Perkins, Richard
Sent: Tuesday, December 13, 2011 10:14 AM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger,
Craig; Felsher, Harry; Ferrante, Fernando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose;
Imboden, Andy; Kauffman, John; Khanna, Meena; Logaras, Harral; Maier, Bill; Marcano, Jonathan; McNamara,
Nancy; Me-ghani, Vijay; Miller.. Chris; Mitnan, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida,
Marie; Raione, Richard; Riley (OCA), Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt,
Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wiison,
George; Wilson, Peter; Woodruff, Gena; Wray, John
Subje&t: Gi-204 Status Update

Status - Proposed Generic Issue on Flooding of Nuclear Power Plant Sites Following
Upstream Dam Failure (anticipated as GI-204)

At the request of the RES Director, the GI-204 Review Panel revised their October 13, 2011
recommendation memorandum (ML1 11672131) to include discussion on the status of three

subject areas outside of the scope of the proposed issue. On December 7, 2011, the review
panel issued the revised recommendation memorandum (ML1 13260158), to the RES Director,
unanimously recommending the approval of the proposed issue as a Generic Issue. If
approved, the issue will be established as GI-204. The panel's recommendation is with the
RES Director for review and consideration of approval.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From:
Sent:
To:
Subject:

Perkins. Richard
Monday, December 19, 2011 4:33 PM
Bensi, Michelle
RE: new ML

Old with errata...
ML113500495

From: Bensi, Michelle
Sent: Monday, December 19, 2011 4:32 PM
To: Perkins, Richard
Subject: new ML

What's the ML # for the new screening report?



Perkins, Richard

From: Beasley, Benjamin
Sent; Tuesday, December 20, 2011 8:53 AM
To: Perkins, Richard
Subject: FW: Screening Analysis Corrections - done

Richard,

Doug called me upstairs this morning. He said that we are use persistent ML numbers. ADAMS has version
control. The current numbers are to be used without any more new numbers.

Ben

From: Coe, Doug
Sent: Tuesday, December 20, 2011 7:25 AM
To: Perkins, Richard; Beasley, Benjamin; Correia, Richard; Bensi, Michelle
Subject: RE: Screening Analysis Corrections - done

Why are the ML numbers changing??

From: Perkins, Richard
Sent: Friday, December 16, 2011 5:07 PM
To: Beasley, Benjamin; Correia, Richard; Coe, Doug; Bensi, Michelle
Subject: Screening Analysis Corrections - done

ADAMS locator for the corrected screening analysis is ML 113500495

See section 3.1.1, paragraph 2, line 3 (floods to flood) (pg 26)
See section 3.1.1, paragraph 2, lines 11-12 (pg 26)
See section 3.3.2, paragraph 3, lines 1-2 (pg 31)

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone- 3011251-7479

V/LJ~r



Perkins, Richard

From: Beasley, Benjamin
Sent: Tuesday, December 20, 2011 9:13 AM
To: Perkins, Richard: Bensi, Michelle
Subject: FW: Questions for NRR WRT GI 204

Richard and Shelby,

I am forwarding the comment below for educational purposes. It came from a Division Director in NRR. The
comment I underlined is one that I am hearing repeatedly. I should have been more sensitive to this when I
first was able to review the report. In future evaluations, we need to make clear distinctions when we use
design basis and beyond design basis information and when we use risk information in assessing deterministic
regulations.

Ben

From an NRR Division Director:

Sorry to come to the party late, but this is the first time that I have actually seen the screening report
(ML1 13500495), and I have significant concerns with the accuracy/completeness of Sections 2.1 and 2.2.
Based on a quick read, the report appears to combine a combination of licensinq basis, bevond-licensing
basis. and risk-based assessment issues toaether in a way that leads the reader to assume that there is no
distinction.

Have Regions II and IV verified the completeness of the write-up in those sections?



Perkins, Richard

From:
Sent:
To:
Cc:
Subject:
Attachments:

Coe, Doug
Tuesday, December 20, 2011 9:56 AM
Bensi, Michelle; Correia, Richard
Beasley, Benjamin: Perkins, Richard
RE: For review: Draft CA note
Draft Commissioner Assistants Note _ 20111219 w DCoe comments.docx

Suggested edits attached

From: Bensi, Michelle
Sent: Monday, December 19, 2011 6:18 PM
To: Correia, Richard; Coe, Doug
Cc: Beasley, Benjamin; Perkins, Richard
Subject: For review: Draft CA note

Rich and Doug,

For your review: Attached is a draft of the CA note.

Please let me know if you have any comments/changes/etc.

Thanks,
Shelby

f7-/ A



DRAFT

Draft Commissioner Assistants' Note
New Generic Issue #204, "Flooding of Nuclear Power Plant Sites Following Upstream Dam

Failures"

NRC is formally entering into the Generic Issues Program a new Generic Issue related to

external flooding of nuclear power plants as a result of upstream dam failures. Dam failures
can occur as a consequence of seismic events, overtopping, and other mechanisms such as
mechanical failures and internal erosion. Improved understanding of dam failure frequencies

indicates the likelihood of failure is greater than some previous estimates. Although nuclear
power plants are designed for protection against flooding, NRC's assessment of operating

experience and inspection findings have suggested further evaluation of the issue under the
Generic Issues Program is warranted. The scooe of the Generic Issue includes the effect of
flooding from upstream dam failure(s) on nuclear power plant sites, spent fuel pools, and sites
undergoing decommissioning with spent fuel stored in spent fuel pools. Separate issues have
been proposed to address fuel cycle facilities, independent spent fuel storage installations, and
the effects of downstream dam failures.

-[ " -1 Delet-ed: des,pnaturg I

Although NRC did not identify any immediate safety concerns, further evaluation within the
Generic Issues Program would systematically assess the risks and safety implications associated Del.. e ted: will

with this issue in order to determine whether regulatory action is necessary. The evaluation
willtbe coordinated with the Japan Lessons-Learned Directorate. The memorandum officially - I Detd,, inciu

declaring this issue as a Generic Issue (ML113260158) and the associated report Deleted: cond,.ato

(ML113500495) will be released publically after internal coordination. A press release is
planned and a Communication Plan (MLl12220477) has been circulated. A public meeting will

be conducted in early 2012.

DRAFT



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 20. 2011 11:13 AM
To: Bensi, Michelle; Philip, Jacob' Sancaktar, Selim
Subject: RE: Management Direction on Upstream Dam Failure Screening Analysis

Good to know we have options. We can meet to discuss later.

From: Bensi, Michelle
Sent: Tuesday, December 20, 2011 9:49 AM
To: Perkins, Richard; Philip, Jacob; Sancaktar, Selim
Subject: RE: Management Direction on Upstream Dam Failure Screening Analysis

Just a little more info:

The concerns raised are over legibility of the scatter plot showing dam storage vs. distance to the site. As
referenced by Richard, there have been several suggestions for ways to address the legibility that involve
modification of the figure (e.g. removing some of the points so we can make others larger, removing the
indices all together and replacing with dots).

However, we have the flexibility to brainstorm more legible ways to present the information (perhaps by just
finding a way to make the numbers appear larger or clearer).

From: Perkins, Richard
Sent; Tuesday, December 20, 2011 9:27 AM
To: Philip, Jacob; Sancaktar, Selim; Bensi, Michelle
Subject: Management Direction on Upstream Dam Failure Screening Analysis

All,

My OEGIBIDRA management chain has requested that we delete graph data regarding storage versus site-to-
dam distance from our report and reissue the report without the data. I have serious concerns about this. Can
we meet to discuss?

Thanks,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 20. 2011 11:50 AM
To: Bensi, Michelle
Subject: RE: reference count

75

From: Bensi, Michelle
Sent: Tuesday, December 20, 2011 11:48 AM
To: Perkins, Richard
Subject: reference count

What did you get for the reference count?



Perkins, Richard

From: Hills, David
Sent: Tuesday, December 20, 2011 12:02 PM
To: Perkins, Richard
Subject: RE: GI-204 Status Update

O.K. Thanks

From: Perkins, Richard
Sent: Tuesday, December 20, 2011 10:48 AM
To: Hills, David
Subject: RE: GI-204 Status Update

It begins when the RES Director approves the GI Recommendation. If I had to take a guess... soon after we
get back from New Year's.
Richard

From: Hills, David
Sent: Tuesday, December 20, 2011 9:00 AM
To: Perkins, Richard
Subject: FW: GI-204 Status Update

Any idea when the release clock will begin?

From: Perkins, Richard
Sent: Wednesday, December 14, 2011 3:37 PM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David; Bensi, Michelle; Burnell, Scott; Cahill,
Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug; Compton, Keith; Correia, Richard; Emche, Danielle; Erlanger, Craig;
Felsher, Harry; Ferrante, Femando; Gaddy, Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy;
Kauffman, John; Khanna, Meena; Logaras, Harral; Maler, Bill; Marcano, Jonathan; McNamara, Nancy; Meghani, Vijay;
Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn; Perkins, Richard; Philip, Jacob; Pohida, Marie; Raione, Richard; Riley (OCA),
Timothy; Rosenberg, Stacey; Ruland, William; Sancaktar, Selim; Schmidt, Wayne; Screnci, Diane; See, Kenneth;
Sheehan, Neil; Tifft, Doug; Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson, Peter; Woodruff, Gena; Wray,
John
Subject: GI-204 Status Update

GI-204 Communication Team,

The proposed GI-204 recommendation is currently with the RES Director for review and consideration. If Gl-
204 is approved, we will proceed in accordance with the coordinated declaration timeline. For your
convenience, I have attached a copy of that timeline. Please take a look at it if you have any questions. I will
send out another update if there is any change in the status.

Regards,

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



BEST COPY AVAILABLE

GI-204 Declaration Timeline - Internal InformatI t f1r1P Ii R ea e

Documents Required for GI Declaration: Status
SRecotme-tjor Memo from Gl revi=w Parl Approved by GI Review Panel.

Communication plan (non public) m' Approved and available for use

... Completed and final (not reieased)

. A~ -. . .' . • . . .W Approved by Chairman's Office - awaiting release
75.. Subject to continuing edits in real time

Slnificant Critical Path Tasks:

With RES Director for review and consideration for approval

Sequence and Timeline: [Organization responsible for action]

--- Formal coordination of Cplmmunication Plan is completed

RES Director: Signs out Communication Plan (non public)

--- Approved Communication Plan is distributed to communication team IRES]

-3 work days RES Director: Approves GI Recommendatiorn Memo (release clock begins)

-3 work days Public. release day (not Friday) and time is selected with OPA [OPA & RES]

-3 work days 'Heads up' notification to Regional State. Liaison Officers (RSLOs) and OCA [RES]

-2 work days Communication Team is notified of release day and time [RES]

-2 work days Communication Team notifies internal stakeholders [Communication Team Members] POC: Richard Perkins,

As appropriate RSLO actions and communications with States [RSLOsI NRChRES/DRA/OEGIB
richard.perkins@ nrc.8ov

time P..s O301-251-7479
o~ tme PPqfI -,' (OPA]

+ hour Re~ommendati,_o~n Memo. and en, ipg A•n I•is Repcqrt become publicly available in ADAMS [RES]

+1 hour Communication Team is notified of press release and document status [RES]



Perkins, Richard

From: Perkins, Richard
Sent: Tuesday, December 20, 2011 6:D2 PM
To: Barker, Allan; Bartley, Jonathan; Beasley, Benjamin; Beaulieu, David: Bensi, Michelle: Burnell,

Scott; Cahill, Christopher; Caverly, Jill; Chaput, Peter; Coe, Doug: Compton, Keith; Correia,
Richard; Emche, Danielle; Erlanger, Craig; Felsher, Harry; Ferrante, Femando; Gaddy,
Vincent; Hills, David; Hilton, Nick; Holian, Brian; Ibarra, Jose; Imboden, Andy: Kauffman, John.
Khanna, Meena; Logaras, Harra(; Maier, Bill; Marcano, Jonathan; McNamara, Nancy;
Meghani, Vijay; Miller, Chris; Mitman, Jeffrey; Mrowca, Lynn: Perkins. Richard; Philip, Jacob:
Pohida, Marie; Raione, Richard; Riley (OCA), Timothy; Rosenberg, Stacey; Ruland, William;
Sancaktar, Selim: Schmidt. Wayne; Screnci, Diane; See, Kenneth; Sheehan, Neil: Tifft. Doug;
Trojanowski, Robert; Virgilio, Rosetta; Wilson, George; Wilson. Peter; Woodruff, Gena; Wray,
John

Subject: GI-204 Status Update

GI-204 Communication Team,

I have received many inquiries as to when GI-204 might be approved (given the upcoming holidays with many
individuals taking leave). This topic was covered at today's teleconference on rollout planning. The issue will
not receive approval before the New Year.

Happy Holidays,

Richard H. Perkins, P.E.
Nuciear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

I<73



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, December 21. 2011 9:57 AM
To: Bartley, Jonathan
Cc: Rapp, Curtis: Zeiler, John: Ellis, Kevin; Heath, Jermaine; Stamm, Eric
Subject: RE: Is there a TAC number for the GI-204 work?

I use KC0030 (which is for Generic Issue work in general). I think someone created one specifically for G1-

204, but I don't have that.

Richard

From, Bartley, Jonathan
Sent: Tuesday, December 20, 2011 2:29 PM
To: Perkins, Richard
Cc: Rapp, Curtis; Zeiler, John; Ellis, Kevin; Heath, Jermaine; Stamm, Eric
Subject: Is there a TAC number for the GI-204 work?

Jonathan BarIlcl
Chief, Reactor Projects Branch 1
Division of Reactor Projects, Region II
U. S. Nuclear Regulatory Commission
ionathan.bartleyvrnrc.eov
Office: 404.997.4607
Cell: 404.402.8609

F~t4-



Perkins, Richard

From:
Sent:
To:
Cc:
Subject:
Attachments:

Bensi, Michelle
Wednesday, December 21, 2011 10:54 AM
Coe, Doug; Beasley, Benjamin
Perkins, Richard
revised DEDO slides
ManagementBriefDec21_DRAFT4.pdf; ManagementBrief Dec21_DRAFT4.ppt

For your review: Attached are the revised slides for the DEDO briefing (in ppt and pdf format). The changes we
discussed via email/in-person have been made as well as some additional editorial changes.

Thanks,
Shelby
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Generic Issue #204

Flooding of Nuclear Power Plant Sites
Following Upstream Dam Failure

Richard Perkins
Michelle Bensi

Office of Nuclear Regulatory Research
Division of Risk Analysis

Operating Experience and Generic Issues Branch

Visit our intranet website at
http:l/www. internal. nrc.gov/R ES/projects/(31 P



Objectives of briefing

$, Review coordination activities (past & ongoing)

* Provide high-level overview of topic

$/ Describe content of screening analysis



Major Phases of GI-204 Coordination

Development and concurrence:
" Screening analysis
° Review Panel recommendation

Coordination of the communication plan

Rollout coordination



BEST COPY AVAILABLE I

GI-204 Declaration Timeline - "teranrm t ase

Documents Required for GI Declaration:

•€ommnd0at!i N lemp fronm .m.Reviyw Panel:

CoMl~FQtI1- Po~lan (pon pult)6

Sianificant Critical Path Tasks:

Status

Approved by GI Review Panel.

Approved and available for use

Completed and final (not released)

Approved by Chairman's Office - awaiting release
Subject to continuing edits in real time

With RES Director for review and consideration for approval

Seguence and Timeline: [Organization responsible for action]

Formal coordination of Commupiction Plan is completed
RES Director: Signs out Com.municatipr Pla (non public.)

--- Approved Co0m--un.icatioB' Plall is distributed to communication team [RES]

-3 work days RES Director: Approves -. •qcorpriendation Memo (release clock begins)

-3 work days Public release clay (not Friday) and time is selected with OPA [OPA & RES]

-3 work days 'Heads up' notification to Regional State Liaison Officers (RSLOs) and COCA IRES]

-2 work days Communication Team is notified of release clay and time IRES]

-2 work days Communication Team notifies internal stakeholders -[Communication Team Members) PO

As appropriate RSLO actions and communications with States [RSLOs] NRi
rich•

0 time - [OPAl

1 hour §Rech.0menation Memo anir a-tpci become publicly available in ADAMS [RES]

+1 hour Communication Team is notified of press release and document status [RES]

C: Richard Perkins,
C/RES/DRA/OEGI8

ard.perkins@uirc.gov
1-251-7479



High-level overview of topic:
Key Messages
" No immediate safety concerns were identified

" Screening analysis was completed before events
at Fukushima and Fort Calhoun Station

* Screening analysis was a limited scope
assessment of whether issue should become a GI

* Reevaluation of the effect of dam failures is
appropriate based on new information

° Evaluation of the issue will continue in the next
stage of the Generic Issues Program



High-level overview of topic:
Scope
" Generic Issue #204 applies to:

- Operating nuclear power plants

- Spent fuel pools
- Sites undergoing decommissioning with spent fuel still in the

spent fuel pools

" Related technical issues addressed as separately
proposed Generic Issues:
- Effect of downstream dam failures on availability of cooling water

° Proposed & accepted (PreGI-01 1) - currently undergoing screening

- Effect of upstream dam failures on fuel facilities
0 Issue has been proposed - currently undergoing acceptance review

- Effect of external flooding on ISFSIs
0 Proposal is drafted but not yet submitted to Generic Issues Program



High-level overview of topic:
Potential sensitivities

Public-availability
- Report will be released publically with one paragraph redacted

- Report references documents that are not publically available

* For some plants, the screening analysis calculated low
or negative margin under certain flood events when
using prescribed assumptions
- Additional details about analysis provided later in presentation

" Report is expected to draw attention to several plants:
- Oconee

- Fort Calhoun

- Other plants listed in the report



High-level overview of topic:
Plant names appearing in screening analysis

* Region 1
- Beaver Valley

- Hope Creek

- Indian Point
- Peach Bottom

- Three-Mile Island

- Vermont Yankee

" Region III
- Prairie Island

* Region II
- Browns Ferry

- McGuire

- Oconee

- H.B. Robinson

- Sequoyah

- Surry

- Watts Bar

Region IV
- Arkansas Nuclear
- Columbia

- Cooper

- Fort Calhoun

- South Texas

- Waterford



Main conclusions from screening analysis
* Questions have been raised regarding:

- The accuracy of older flood estimates
- Our understanding of dam failure frequency estimation
- The reliability of flood protection

" A review of plant-specific documents indicates:
- Inconsistencies in the treatment of dam failures and assumed coincident/antecedent

conditions

- For some plants, the maximum design-basis flood or the IPEEE beyond design basis
flood is greater than the plant's mitigation capability when reduced by not crediting
certain actions/components approved during licensing

- Some flooding events were "screened out" in IPEEE, FSAR, etc. (reconsideration
may be appropriate based on current knowledge)

- Some plants rely on the placement of temporary barriers or submerged operation of
components

" A review of regulatory documents indicates:
- Regulatory guidance/standards related to dam failures have evolved over time and

plants were licensed under different regulatory standards

0 Further assessment as a Generic Issue is warranted



Interactions with other agencies
" Permission obtained from USACE for use of National

Inventory of Dams data
• Presentation at meeting of Interagency Committee on

Dam Safety
° Establishing points of contact at USACE, Bureau of

Reclamation, and FERC for coordination of upcoming
assessment

" NSIR discussions with FERC regarding release of
screening analysis report

" Coordinating with NSIR on question of whether
engagement with DHS is appropriate



Current and Future Activities

0 Next steps:
- Continue coordination with NRC Offices and Regions

- Consider document(s) to be included with the GI
recommendation to:

* Add context regarding the relationship between our licensing, oversight,
backfit and Generic Issues processes

" Provide an update on events and activities to date with respect to Oconee
and Fort Calhoun

- Hold a public meeting (if issue remains independent of JLD)
- Perform Safety/Risk Assessment



Current and Future Activities (con'd)

" Preliminary activities for the safety/risk assessment have
commenced:
- Multiple "brainstorming" and planning sessions have been held
- A preliminary project team with necessary technical expertise has

been assembled
- Work has begun to develop defensible dam failure frequency

estimates
- Coordination with JLD is underway

* If issue is absorbed by JLD work, Generic Issues Program will:
- Confirm scope of Generic Issue is addressed
- Document turnover clearly stating ownership
- Continue to track issue until all agency actions are completed
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Objectives of briefing

V( Review coordination activities (past & ongoing)

- Provide high-level overview of topic

v/ Describe content of screening analysis



Major Phases of GI-204 Coordination

- Development and concurrence:
* Screening analysis
° Review Panel recommendation

- Coordination of the communication plan

- Rollout coordination



I BEST COPY AVAILABLE

GI-204 Declaration Timeline - Internal Information - Not for Public Release

Documents Reauired for 61 Declaration: Status

Re~omrnmendation Memo from P1 Review Panel' Approved by G1 Review Panel.

'n. Plan (nop Public) Approved and available for use

SScqfeingAnalysis Beport (enclosure) Completed and final (not released)

OPA PFs Reee" . . . :. Approved by Chairman's Office- awaiting release0 Subject to continuing edits in real time

Significant Critical Path Tasks:

With RES Director for review and consideration for approval

sequence and Tlmeline; (Organization responsible tor action]

--- Formal coordination of CommuniCation Plan is completed

RES Director: Signs out Corpmunicatiron Plan (non public)

Approved Comr tunic~tion Plan is distributed to commimication team (RES]

-3 work days RES Director: Approves GI Recommendation Memo (release clock begins)

-3 work days Public release clay (not Friday) and time is selected with OPA [C)PA & RES]

-3 work days 'Heads tIp' notification to Regional State Liaison Officers (RSLOs) and OCA [RES]

-2 work days Communication Team is notified of release clay and time [RES]

-2 work days Communication Team notifies internal stakeholders [Communication Team Members] Poc: Richard Perkins,

As appropriate RSLO actions and communications with States [RSLOsJ NRC/RES/DdRA/nEGIB
richard.perkins@nrc.Fgov

0 time OPA.PrFes Relqses [OPAl 301-251-7479

+1 hour Recommendation Memo and S•creening Analysis Report become publicly available in A[IAMS [RES]

+1 hour Communication Team is notified of press release and document status [RES]



High-level overview of topic:
Key Messages

° No immediate safety concerns were identified

" Screening analysis was completed before events
at Fukushima and.Fort Calhoun Station

" Screening analysis was a limited scope
assessment of whether issue should become a GI

* Reevaluation of the effect of dam failures is
appropriate based on new information

* Evaluation of the issue will continue in the next
stage of the Generic Issues Program



High-level overview of topic:
Scope
* Generic Issue #204 applies to:

- Operating nuclear power plants

- Spent fuel pools

- Sites undergoing decommissioning with spent fuel still in the
spent fuel pools

* Related technical issues addressed as separately
proposed Generic Issues:
- Effect of downstream dam failures on availability of cooling water

• Proposed & accepted (PreGI-01 1) - currently undergoing screening

- Effect of upstream dam failures on fuel facilities
a Issue has been proposed - currently undergoing acceptance review

- Effect of external flooding on ISFSIs
Proposal is drafted but not yet submitted to Generic Issues Program



Interactions with other agencies
" Permission obtained from USACE for use of National

Inventory of Dams data
* Presentation at meeting of Interagency Committee on

Dam Safety

Establishing points of contact at USACE, Bureau of
Reclamation, and FERC for coordination of upcoming
assessment

* NSIR discussions with FERC regarding release of
screening analysis report

* Coordinating with NSIR on question of whether
engagement with DHS is appropriate



High-level overview of topic:
Potential sensitivities
* Public-availability

- Report will be released publically with one paragraph redacted
- Report references documents that are not publically available

* For some plants, the screening analysis calculated low
or negative margin under certain flood events when
using prescribed assumptions

- Additional details about analysis provided later in presentation

* Report is expected to draw attention to several plants:
- Oconee
- Fort Calhoun

- Other plants listed in the report



High-level overview of topic:
Plant names appearing in screening analysis

" Region I
- Beaver Valley

- Hope Creek

- Indian Point

- Peach Bottom

- Three-Mile Island
- Vermont Yankee

* Region III
- Prairie Island

* Region II
- Browns Ferry

- McGuire

- Oconee

- H.B. Robinson

- Sequoyah

- Surry

- Watts Bar

Region IV
- Arkansas Nuclear

- Columbia

- Cooper

- Fort Calhoun

- South Texas

- Waterford



Main conclusions from screening analysis
" Questions have been raised regarding:

- The accuracy of older flood estimates
- Our understanding of dam failure frequency estimation

- The reliability of flood protection

" A review of plant-specific documents indicates:

- Inconsistencies in the treatment of dam failures and assumed coincident/antecedent
conditions

- For some plants, the maximum design-basis flood or the IPEEE beyond design basis
flood is greater than the plant's mitigation capability when reduced by not crediting
certain actions/components approved during licensing

- Some flooding events were "screened out" in IPEEE, FSAR, etc. (reconsideration
may be appropriate based on current knowledge)

- Some plants rely on the placement of temporary barriers or submerged operation of
components

* A review of regulatory documents indicates:
- Regulatory guidance/standards related to dam failures have evolved over time and

plants were licensed under different regulatory standards

° Further assessment as a Generic Issue is warranted



Current and Future Activities

° Next steps:
- Continue coordination with NRC Offices and Regions

- Consider document(s) to be included with the GI
recommendation to:

* Add context regarding the relationship between our licensing, oversight,
backfit and Generic Issues processes

* Provide an update on events and activities to date with respect to Oconee
and Fort Calhoun

- Hold a public meeting (if issue remains independent of JLD)
- Perform Safety/Risk Assessment



Current and Future Activities (con'd)

Preliminary activities for the safety/risk assessment have
commenced:
- Multiple "brainstorming" and planning sessions have been held
- A preliminary project team with necessary technical expertise has

been assembled
- Work has begun to develop defensible dam failure frequency

estimates
- Coordination with JLD is underway

0 If issue is absorbed by JLD work, Generic Issues Program will:
- Confirm scope of Generic Issue is addressed
- Document turnover clearly stating ownership
- Continue to track issue until all agency actions are completed



Perkins, Richard

From:
Sent:
To:
Cc:
Subject:
Attachments:

Bensi, Michelle
Wednesday, December 21,2011 11:39 AM
Coe, Doug; Beasley, Benjamin
Perkins, Richard
RE: revised DEDO slides
ManagementBriefDec21_SlidesForDEDO.pdf

Doug and Ben,

As requested. I have attached a shortened version of the presentation (i.e. without the backup slides).
Note: you may want to consider renaming the file.

Thanks,
Shelby

From: Bensi, Michelle
Sent: Wednesday, December 21, 2011 10:54 AM
To: Coe, Doug; Beasley, Benjamin
Cc: Perkins, Richard
Subject: revised DEDO slides

For your review: Attached are the revised slides for the DEDO briefing (in ppt and pdf format). The changes we
discussed via email/in-person have been made as well as some additional editorial changes.

Thanks,
Shelby

o*
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Objectives of briefing

*/Review coordination activities (past & ongoing)

v/ Provide high-level overview of topic

* Describe content of screening analysis



Major Phases of GI-204 Coordination

- Development and concurrence:
" Screening analysis
* Review Panel recommendation

- Coordination of the communication plan

- Rollout coordination



I ES OPY AVAILABLEI

GI-204 Declaration Timeline - Intern n ' m n eae

Documents Renuired for GI Declaration:

Recommendation Memo from Gl Review Panel

iConmur•iitior Plan (non puiblic)

Scr•eping!Analysis Repot (e~ndosure)

SPA Critieleat s

Slonificant Critical Path Tasks:

Status

Approved by GI Review Panel.

Approved and available for use

Completed and final (not released)

Approved by Chairman's Office - awaiting release
Subject to continuing edits in real time

With RES Director for review and consideration for approval

Seauence and Timeline: [Organization responsible for action)

--- Formal coordination of Cii. nlunication Plan is completed

RES Director: Signs out CorMnm unication Plan (non public)

--- Approved Communication Plan is distributed to communication tearm (RES]

-3 work days RES Director: Approves GI Recommendation Memo (release clock begins)

-3 work days Public release clay (not Friday) and time is selected with OPA [OPA & RES)

-3 work days 'Heads up' notification to Regional State Liaison Officers (RSLOs) and OC.A (RES]

-2 work days Communication Team is notified of release day and time [RES)

-2 work days Communication Team notifies internal stakeholders [Communication Team Members]

As appropriate RSLO actions and communications with States [RSLOsl

0 time -OPA Press Release [OPAl

+1 hour Recommendation Memo and Screening Analysis Repoi-t become publicly available in ADAMS

+-1 hour Communication Team is notified of press release and document status IRES]

POC: Richard Perkins,
NRC/RES/DRA/OEGIB
richard.perkins@ nrc.gov
301-251-7479

[RESI



High-level overview of topic:
Scope
" Generic Issue #204 applies to:

- Operating nuclear power plants

- Spent fuel pools
- Sites undergoing decommissioning with spent fuel still in the

spent fuel pools

" Related technical issues addressed as separately
proposed Generic Issues:
- Effect of downstream dam failures on availability of cooling water

0 Proposed & accepted (PreGI-01 1) - currently undergoing screening

- Effect of upstream dam failures on fuel facilities
• Issue has been proposed - currently undergoing acceptance review

- Effect of external flooding on ISFSls
0 Proposal is drafted but not yet submitted to Generic Issues Program



High-level overview of topic:
Key Messages

" No immediate safety concerns were identified

" Screening analysis was completed before events
at Fukushima and Fort Calhoun Station

" Screening analysis was a limited scope
assessment of whether issue should become a GI

" Reevaluation of the effect of dam failures is
appropriate based on new information

* Evaluation of the issue will continue in the next
stage of the Generic Issues Program



Interactions with other agencies
° Permission obtained from USACE for use of National

Inventory of Dams data
* Presentation at meeting of Interagency Committee on

Dam Safety
* Establishing points of contact at USACE, Bureau of

Reclamation, and FERC for coordination of upcoming
assessment

" NSIR discussions with FERC regarding release of
screening analysis report

° Coordinating with NSIR on question of whether
engagement with DHS is appropriate



High-level overview of topic:
Potential sensitivities
° Public-availability

- Report will be released publically with one paragraph redacted

- Report references documents that are not publically available

° For some plants, the screening analysis calculated low
or negative margin under certain flood events when
using prescribed assumptions

- Additional details about analysis provided later in presentation

• Report is expected to draw attention to several plants:
- Oconee

- Fort Calhoun

- Other plants listed in the report



High-level overview of topic:
Plant names appearing in screening analysis

Region I
- Beaver Valley

- Hope Creek

- Indian Point

- Peach Bottom
- Three-Mile Island

- Vermont Yankee

* Region II
- Browns Ferry

- McGuire

- Oconee

- H.B. Robinson

- Sequoyah

- Surry

- Watts Bar

Region IV
- Arkansas Nuclear

- Columbia
- Cooper

- Fort Calhoun

- South Texas

- Waterford

* Region III
- Prairie Island



Main conclusions from screening analysis
* Questions have been raised regarding:

- The accuracy of older flood estimates
- Our understanding of dam failure frequency estimation
- The reliability of flood protection

* A review of plant-specific documents indicates:
- Inconsistencies in the treatment of dam failures and assumed coincident/antecedent

conditions
- For some plants, the maximum design-basis flood or the IPEEE beyond design basis

flood is greater than the plant's mitigation capability when reduced by not crediting
certain actions/components approved during licensing

- Some flooding events were "screened out" in IPEEE, FSAR, etc. (reconsideration
may be appropriate. based on current knowledge)

- Some plants rely on the placement of temporary barriers or submerged operation of
components

* A review of regulatory documents indicates:
- Regulatory guidance/standards related to dam failures have evolved over time and

plants were licensed under different regulatory standards

• Further assessment as a Generic Issue is warranted



Current and Future Activities

° Next steps:
Continue coordination with NRC Offices and Regions
Consider document(s) to be included with the GI
recommendation to:

° Add context regarding the relationship between our licensing, oversight,
backfit and Generic Issues processes

° Provide an update on events and activities to date with respect to Oconee
and Fort Calhoun

- Hold a public meeting (if issue remains independent of JLD)
- Perform Safety/Risk Assessment



Current and Future Activities (con'd)

Preliminary activities for the safety/risk assessment have
commenced:

- Multiple "brainstorming" and planning sessions have been held
- A preliminary project team with necessary technical expertise has

been assembled
- Work has begun to develop defensible dam failure frequency

estimates
- Coordination with JLD is underway

* If issue is absorbed by JLD work, Generic Issues Program will:
- Confirm scope of Generic Issue is addressed
- Document turnover clearly stating ownership
- Continue to track issue until all agency actions are completed



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday. December 21, 2011 11:43 AM
To: ODonnell, Edward
Subject: Document ML numbers

Ed,

These document are non publicly available (pre-decisional), but the redacted version will be released publicly
if/when the Generic Issue is approved. Recommendation to approve is currently with Brian Sheron. The
recommendation memorandum package is ML1 11890588.

Unredacted July 2011 Screening Analysis - ML1 10740482
Redacted July 2011 Screening Analysis - ML113500172 (1 paragraph on page 8 was redacted by RES)
Communication Plan Package - ML1 12220477

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479

F/1-ý



Perkins, Richard

From: Meghani, Vijay
Sent: Wednesday, December 21, 2011 12:35 PM
To: Perkins, Richard
Cc: Morris, R. Michael
Subject: Question - GI-204 scope

Richard,

Have the following question from Michael Morris, the senior resident at Fermi:

For those of use that do not have upstream dams to worry about, are they going to exempt us from the
GI?

While the GI title suggests that the issue does not apply to the plants with no upstream dam, the concerns
such as accuracy of the flood heights used in the existing analyses and the adequacy of the flood protection
barriers / procedures could apply to all. Based on question 21 in the communication plan, I would think that
these concerns will get addressed as part of the Japan Task force recommendations within or outside of the
Gl-204.

Can you throw some light on this?

Thanks
-vijay



.Perkins, Richard

From:
Sent:
To:
Subject:
Attachments:

Bensi, Michelle
Wednesday, December 21, 2011 12:59 PM
Beasley, Benjamin; Perkins, Richard
RE: A new slide
ManagementBriefDec21_SlidesForDEDO.pdf

With corrected date.

Thank you,
Shelby

From: Bensi, Michelle
Sent: Wednesday, December 21, 2011 12:38 PM
To: Beasley, Benjamin; Perkins, Richard
Subject: RE: A new slide

With page numbers.

Thank you,
Shelby

From: Bensi, Michelle
Sent: Wednesday, December 21, 2011 12:34 PM
To: Beasley, Benjamin; Perkins, Richard
Subject: RE: A new slide

Revised set of slides attached

Thank you,
Shelby

From: Beasley, Benjamin
Sent: Wednesday, December 21, 2011.12:16 PM
To: Bensi, Michelle; Perkins, Richard
Subject: A new slide

Please insert a new slide behind Objectives. The bullets are:

Brief History

" Proposed by NRR in July 2010
" Accepted for review by GI Program in August 2010
" Screening Analysis essentially completed in March 2010
" Internal review of analysis slowed to address information sensitivity
" Generic Issue Review Panel and Office Director approval delayed to address scope of issue
* Ready for approval and currently preparing for release

Thanks!

BB

ýpý
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Objectives of briefing

$ Review coordination activities (past & ongoing)

v/ Provide high-level overview of topic

/ Describe content of screening analysis

2



Brief History

• Proposed by NRR in July 2010
° Accepted for review by GI Program in August 2010
• Screening Analysis essentially completed in March

2011
* Internal review of analysis slowed to address

information sensitivity
" Generic Issue Review Panel and Office Director

approval delayed to address scope of issue
° Ready for approval and currently preparing for

release

3



Major Phases of GI-204 Coordination

Development and concurrence:
" Screening analysis
" Review Panel recommendation

- Coordination of the communication plan

- Rollout coordination

4



BEST COPY AVAILABLE

GI-204 Declaration Timeline- Internal Information - Not for Public Release

Documents Required for GI Declaration

Recommendation Memo from GI Review Panel

Communication Plan (non puldic)

Screening kAnalysis Report (enclosure) .

PA, Press Reles, -'

Status

Approved byGI Review Panel.

Approved and available for use

Completed and final (not released)

Approved by Chairman's Office - awaiting release
Subjectto continuing edits in real time

Significant Critical Path Tasks:

With RES Director for review and consideration for approval

Sequence and Timeline: [Organization. responsible for action]

Formal coordination of Communication Plan is completed

RES Director: Signs out Commu-nication Plan (non public)

Approved Communication Plan is distributed to communication team [RES]

-3 work days RES Director: Approves GI Recommendation Memo (release clock begins)

-3 work days Public release day (not Friday) and time is selected with OPA [OPA & RES] POC: Richard Perkins,

-2 work days Communication Team is notified of release day and time [RES] NRC/RES/rnRA/OEGIB
richard.perkins@ nrc.gov

-2 work days Communication Team notifies internal stakeholders [Communication Team Members] 301-251-7479

As appropriate RSLO actions and communications with States, Congress, and licensees per normal procedure (OCA, Regions]

0 time QPA Prqs.5 elease [OPAl

+1 hour Recommendation Memo and Screening Analysis Report become publicly available in ADAMS [RES]

+1 hour Communication Team is notified of press release and document status [RES]



High-level overview of topic:
Key Messages

° No immediate safety concerns were identified

* Screening analysis was completed before events
at Fukushima and Fort Calhoun Station

* Screening analysis was a limited scope
assessment of whether issue should become a GI

° Reevaluation of the effect of dam failures is
appropriate based on new information

* Evaluation of the issue will continue in the next
stage of the Generic Issues Program 6



High-level overview of topic:
Scope

Generic Issue #204 applies to:
- Operating nuclear power plants

- Spent fuel pools
- Sites undergoing decommissioning with spent fuel still in the

spent fuel pools

° Related technical issues addressed as separately
proposed Generic Issues:
- Effect of downstream dam failures on availability of cooling water

* Proposed & accepted (PreGI-01 1) - currently undergoing screening

- Effect of upstream dam failures on fuel facilities
9 Issue has been proposed - currently undergoing acceptance review

- Effect of external flooding on ISFSIs
° Proposal is drafted but not yet submitted to Generic Issues Program 7



Interactions with other agencies

° Permission obtained from USACE for use of National
Inventory of Dams data

° Presentation at meeting of Interagency Committee on
Dam Safety

Establishing points of contact at USACE, Bureau of
Reclamation, and FERC for coordination of upcoming
assessment

" NSIR discussions with FERC regarding release of
screening analysis report

" Coordinating with NSIR on question of whether
engagement with DHS is appropriate

8



High-level overview of topic:
Potential sensitivities
• Public-availability

- Report will be released publically with one paragraph redacted

- Report references documents that are not publically available

" For some plants, the screening analysis calculated low
or negative margin under certain flood events when
using prescribed assumptions
- Additional details about analysis provided later in presentation

* Report is expected to draw attention to several plants:
- Oconee

- Fort Calhoun
- Other plants listed in the report

9



High-level overview of topic:
Plant names appearing in screening analysis

" Region I
- Beaver Valley

- Hope Creek

- Indian Point

- Peach Bottom

- Three-Mile Island
- Vermont Yankee

* Region III
- Prairie Island

* Region II
- Browns Ferry

- McGuire

- Oconee

- H.B. Robinson

- Sequoyah

- Surry

- Watts Bar

* Region IV
- Arkansas Nuclear

- Columbia

- Cooper

- Fort Calhoun

- South Texas

- Waterford 10



Main conclusions from screening analysis
" Questions have been raised regarding:

- The accuracy of older flood estimates
- Our understanding of dam failure frequency estimation
- The reliability of flood protection

" A review of plant-specific documents indicates:
- Inconsistencies in the treatment of dam failures and assumed coincident/antecedent

conditions
- For some plants, the maximum design-basis flood or the IPEEE beyond design basis

flood is greater than the plant's mitigation capability when reduced by not crediting
certain actions/components approved during licensing

- Some flooding events were "screened out" in IPEEE, FSAR, etc. (reconsideration
may be appropriate based on current knowledge)

- Some plants rely on the placement of temporary barriers or submerged operation of
components

" A review of regulatory documents indicates:
- Regulatory guidance/standards related to dam failures have evolved over time and

plants were licensed under different regulatory standards

• Further assessment as a Generic Issue is warranted



Current and Future Activities

° Next steps:
- Continue coordination with NRC Offices and Regions

- Consider document(s) to be included with the GI
recommendation to:

° Add context regarding the relationship between our licensing, oversight,
backfit and Generic Issues processes

* Provide an update on events and activities to date with respect to Oconee
and Fort Calhoun

- Hold a public meeting (if issue remains independent of JLD)
- Perform Safety/Risk Assessment

12



Current and Future Activities (con'd)

Preliminary activities for the safety/risk assessment have
commenced:
- Multiple "brainstorming" and planning sessions have been held

- A preliminary project team with necessary technical expertise has
been assembled

- Work has begun to develop defensible dam failure frequency
estimates

- Coordination with JLD is underway

* If issue is absorbed by JLD work, Generic Issues Program will:
- Confirm scope of Generic Issue is addressed

- Document turnover clearly stating ownership

- Continue to track issue until all agency actions are completed

13



Perkins, Richard

From: Stapleton, Bernard
Sent: Wednesday, December 21, 2011 1:00 PM
To: Coe, Doug; Bensi, Michelle
Cc: Beasley, Benjamin; Perkins, Richard; Correia, Richard; Clifford, James
Subject: RE: Screening Analysis Report

Thanks Doug,

I believe Mr. Clifford will be attending this afternoon's meeting. I met with him earlier today and told him of
yesterday's meeting/issues. I take it from your comment that we would not be sharing the report at this time
and NOT asking for them to make a determination as to sensitivity/classification.

We won't be taking any action until after Mr. Clifford attends this afternoon's meeting and gets clarification.

Bern

From: Coe, Doug
Sent: Wednesday, December 21, 2011 11:56 AM
To: Bensi, Michelle; Stapleton, Bernard
Cc: Beasley, Benjamin; Perkins, Richard; Correia, Richard; Clifford, James
Subject: RE: Screening Analysis Report

Bern -
My suggestion would be to inform DHS of the screening analysis report, our determination that it is publicly releaseable.
and ask if they have any question, comment, or concern. I believe the concern expressed at the meeting yesterday is
simply ensuring that DHS is not surprised by this report.

From: Bensi, Michelle
Sent: Wednesday, December 21, 2011 8:07 AM
To: Stapleton, Bernard
Cc: Beasley, Benjamin; Coe, Doug; Perkins, Richard
Subject: Screening Analysis Report

Bern,

Thanks for following up this morning regarding contacting DHS. As you requested, I have attached the
screening analysis report.
During our conversation, you mentioned that you would like to discuss with Rich Correia the formulation of the
question you would like to pose to DHS. Rich is out of the office, but Ben Beasley or Doug Coe (copied) will be
able to assist with that.

Thanks again,

Michelle (Shelby) Bensi, Ph.D.
Reliability and Risk Engineer
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Ph. 301-251-7570



Perkins, Richard

From: Coe, Doug
Sent: Wednesday, December 21, 2011 1:55 PM
To: Clifford, James: Stapleton, Bernard
Cc: Beasley, Benjamin; Perkins, Richard; Correia, Richard; Holian, Brian; Brown, Frederick; Bensi,

Michelle
Subject: RE: Screening Analysis Report

Not specifically Jim, but I'm pretty sure such a decision is related to the current discussions.

From: Clifford, James
Sent: Wednesday, December 21, 2011 1:45 PM
To: Coe, Doug; Stapleton, Bernard
Cc: Beasley, Benjamin; Perkins, Richard; Correia, Richard; Holian, Brian; Brown, Frederick; Bensi, Michelle
Subject: RE: Screening Analysis Report

Just out of curiosity - was there any discussion yesterday of the prior agency decision to withhold the Oconee
50.54(f) letter on this topic? This may have set the precedent for this subject.

From: Coe, Doug
Sent: Wednesday, December 21, 2011 11:56 AM
To: Bensi, Michelle; Stapleton, Bernard
Cc: Beasley, Benjamin; Perkins, Richard; Correia, Richard; Clifford, James
Subject: RE: Screening Analysis Report

Bern -
My suggestion would be to inform DHS of the screening analysis report, our determination that it is publicly releaseable,
and ask if they have any question, comment, or concern. I believe the concern expressed at the meeting yesterday is
simply ensuring that DHS is not surprised by this report.

From: Bensi, Michelle
Sent: Wednesday, December 21, 2011 8:07 AM
To: Stapleton, Bernard
Cc: Beasley, Benjamin; Coe, Doug; Perkins, Richard
Subject: Screening Analysis Report

Bern,

Thanks for following up this morning regarding contacting DHS. As you requested, I have attached the
screening analysis report.
During our conversation, you mentioned that you would like to discuss with Rich Correia the formulation of the
question you would like to pose to DHS. Rich is out of the office, but Ben Beasley or Doug Coe (copied) will be
able to assist with that.

Thanks again,

Michelle (Shelby) Bensi, Ph.D.
Reliability and Risk Engineer
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analvsis



Operating Experience and Generic Issues Branch
Ph, 301-251-7570



Perkins, Richard

From: Perkins, Richard
Sent: Wednesday, December 21, 2011 5:53 PM
To: ODonnell, Edward
Subject: RE: Document ML numbers Much appreciated

You're welcome!

From: ODonnell, Edward
Sent: Wednesday, December 21, 2011 3:00 PM
To: Perkins, Richard
Subject: RE: Document ML numbers. Much appreciated

Thanks for all the material.

From: Perkins, Richard
Sent: Wednesday, December 21, 2011 11:43 AM
To: ODonnell, Edward
Subject: Document ML numbers

Ed.

These document are non publicly available (pre-decisional), but the redacted version will be released publicly
if/when the Generic Issue is approved. Recommendation to approve is currently with Brian Sheron. The
recommendation memorandum package is ML1 11890588.

Unredacted July 2011 Screening Analysis - ML1 10740482
Redacted July 2011 Screening Analysis - ML1 13500172 (1 paragraph on page 8 was redacted by RES)
Communication Plan Package - ML1 12220477

Richard H. Perkins, P.E.
Nuclear Regulatory Commission
Office of Nuclear Regulatory Research
Division of Risk Analysis
Operating Experience and Generic Issues Branch
Phone - 301/251-7479



Perkins, Richard

From: Bensi, Michelle
Sent: Thursday, December 22, 2011 8:27 AM
To: Perkins, Richard; Beasley, Benjamin
Subject: another article

A very interesting article.., particularly some of the comments in the last few paragraphs...

From: Gitter, Joseph
Sent: Wednesday, December 21, 2011 6:08 PM
To: Bensi, Michelle
Subject:

Michelle- Here is another article that you might find interesting.

http://omaha.com/article/20110627/NEWSO1/706279901

Joseph G. Giitter
Director
Division Risk Assessment
Office of Nuclear Reactor Regulation

F/



Perkins, Richard

From: Holian, Brian
Sent: Thursday, December 22, 2011 9:48 AM
To: Coe, Doug; Correia, Richard; Beasley, Benjamin; Giitter, Joseph; Cheok, Michael
Cc: Bensi, Michelle: Perkins, Richard; Sheron, Brian
Subject: FW: FYI... Awareness: Report on Missouri River Flooding

Doug, Shelby, Richard - very good briefing for DEDOs and other Offices yesterday. As you can see. the more

communication" the better!!

- B2

From: Virgilio, Martin
Sent: Thursday, December 22, 2011 9:39 AM
To: Leeds, Eric; Wiggins, Jim; Holian, Brian; Sheron, Brian; Bowman, Gregory; Franke, Mark; Snyder, Amy
Subject: Fw: Awareness: Report on Missouri River Flooding

FYI

From: Collins, Elmo
To: Virgilio, Martin
Sent: Wed Dec 21 17:50:13 2011
Subject: Awareness: Report on Missouri River Flooding

From: Kennedy, Kriss
Sent: Wednesday, December 21, 2011 9:55 AM
To: Collins, Elmo; Howell, Art
Subject: FW: Report on Missouri River Flooding

FYI

From: Clark, Jeff
Sent: Tuesday, December 20, 2011 7:16 AM
To: Kennedy, Kriss; Pruett, Troy
Cc: Dricks, Victor; Uselding, Lara; Howell, Linda
Subject: FYI: Report on Missouri River Flooding

FYI,

According to the OWH. there is a report coming
flooding this year.

out today on the USACE's handling of the Missouri River

htto)://www.omaha.com/-article/201 11220/NEWS01/1 11219658#flood-report-comi .ng-today

Jeff

F6/4



Perkins, Richard

From: Perkins, Richard
Sent: Friday, December 23, 2011 12:20 PM
To: Bensi, Michelle, Beasley, Benjamin
Subject: RE: Ben's list of GI-204 activities

Regarding execution, many of the items captured below will require additional discussion to refine ii. how, or
what exactly we need to do.
Richard

From: Bensi, Michelle
Sent: Friday, December 23, 2011 12:16 PM
To: Beasley, Benjamin
Cc: Perkins, Richard
Subject: RE: Ben's list of GI-204 activities

Ben,

Based on the notes Richard and I compiled after the two briefings, I would add the activities in red (Richard has
additional suggestions regarding execution),

Shelby

- Revision of Comm Plan [Richard and Shelby]
o Add Q&A from NRR
o Add Bern Stapleton as contact for NSIR
o Add contact for NRR/DIRS - Rani Franovich
o Replace Craig Erlanger with "OEDO ETA"
o Other mark-ups from Ben
o Add more detail to the Declaration Timeline

Consider adding activities that occur prior to declaration (e.g. briefings)
o Any other comments received
o Make sure it's clear that the "no immediate safety concern" statements apply to plants for

which regulatory action is NOT ongoing (the statement doesn't necessarily apply to piants
where action is being taken)

- Revise Screening Analysis [Richard and Shelby]
o Add a Forward or Executive or something up front giving context [Doug]
o Replace Figure 6 with something more legible
o Comments from Joe Gitter
o Confirm that the un-redacted version is properly marked

- Inform USACE, BLR and FERC of upcoming release [Ben and George Wilson]

- Coordination of transfer to JLD [Ben and Doug]

- Assemble a copy of references and send to the Regions [Shelby]

- Should we coordinate with Homeland Security? [NSIR]

- Schedule CTA brief [Ben]



Nail down the question of whether the FSARs/IPEEEs are public or non-public

- Modify CA note, press release, etc. to make sure it's clear that when we talk about 'changes in
dam failure frequency," we mean that it's our understanding that has changed, not that the
underlying condition of the dams is deteriorating or otherwise changing

- If appropriate, ensure IN is coordinated with release of screening report (and JLD activities)

- Get screening report in front of steering committee

From: Beasley, Benjamin
Sent: Thursday, December 22, 2011 5:22 PM
To: Coe, Doug; Perkins, Richard; Bensi, Michelle
Cc: Ibarra, Jose
Subject: Ben's list of GI-204 activities

Attached is the list of activities I recorded from meetings over the last couple of days. I indicate the responsible
party by the task. You may consolidate / integrate this with your lists.

Ben



GI-204 Release Activities

Revision of Comm Plan [Richard and Shelby]
o Add Q&A from NRR
o Add Bern Stapleton as contact for NSIR
o Add contact for NRR/DIRS - Rani Franovich
o Replace Craig Erlanger with "OEDO ETA"
o Other mark-ups from Ben
o Add more detail to the Declaration Timeline
o Any other comments received

- Revise Screening Analysis [Richard and Shelby]
o Add a Forward or Executive or something up front giving context [Doug]
o Replace Figure 6 with something more legible
o Comments from Joe Gitter
o Confirm that the un-redacted version is properly marked

- Inform USACE, BLR and FERC of upcoming release [Ben and George Wilson]

- Coordination of transfer to JLD [Ben and Doug]

- Assemble a copy of references and send to the Regions [Shelby]

- Should we coordinate with Homeland Security? [NSIRJ

- Schedule CTA brief [Ben]



Perkins, Richard

From: Coe, Doug
Sent: Tuesday, December 27, 2011 9:05 AM
To: Ibarra, Jose; Perkins, Richard
Cc: Beasley, Benjamin
Subject: FW: flooding and nuclear reactors

FYI - I should have included you on cc.

---- Original Message---
From: Coe, Doug
Sent: Tuesday, December 27, 2011 8:07 AM
To: Bumell, Scott
Cc: Correia, Richard; Beasley, Benjamin
Subject: RE: flooding and nuclear reactors

Thanks Scott-
The NTTF report (pg 28) noted that the staff is evaluating a proposed generic issue regarding flooding of
nuclear power plant sites following upstream dam failures. That evaluation continues to be ongoing and is
statused on the NRC public website for the Generic Issues Program (see pre-GI-009).

http://pbadupws.nrc.Qov/docs/ML1 123/ML1 12370098.pdf
http:/hwww. nrc..ov/readino-rm/doc-collections/ eneric-issues/semiannual/index. html

Please let me know if you need anything further.
Doug

---- Original Message-
From. Burnell. Scott
Sent: Tuesday, December 27, 2011 7:45 AM
To: Beasley, Benjamin: Coe, Doug
Subject: FW: flooding and nuclear reactors

FYI only -- I plan to reply generically (pun intended) in the context of the NTTF recommendation.

Yes, I'm off this week, just can't help checking e-mail sometimes.

-Original Message--
Froml Paul Koberstein fmailto:paula,,times.orpq
Sent: Friday, December 23, 2011 4:26 PM
To: OPA Resource
Subject: flooding and nuclear reactors

Below is tne result of your feedback form. It was submitted by

Paul Koberstein (paul(times.org) on Friday, December 23, 2011 at 16:26:18

comments, I am a reporter with a question:

One lesson of the Fukushima accident is that flooding can compromise reactor safety.

. F1 e



Climate scientists tell us that storm events have become more severe as a result of climate change, increasing
the probability of severe flooding in certain areas.

According to the USGS, more than 1,000 dams in the US are deficient and in danger of collapse. Since 2000,
80 dams and levees in the US have collapsed as a result of extreme weather events.

My question involves identifying deficient dams that are located upstream from nuclear plants, and to
determine whether the risks have been assessed by the NRC or the licensees.

Do you have any information on reactors that are potentially vulnerable to the collapse of a deficient dam?

All my best,
Paul Koberstein
Cascadia Times
paul(ctimes.ora

organization: Cascadia Times

addressI.,5037 N Overlook Terrace

address2:

city: Portland

state: OR

zip: 97227

country: United States

phone: 5032239036



Perkins, Richard

From: Beasley, Benjamin
Sent: Tuesday, January 03, 2012 1:25 PM
To: Perkins, Richard
Subject: FW GI 204

FYI

From: Correia, Richard
Sent: Tuesday, January 03, 2012 12:59 PM
To: Miller, Chris; Munday, Joel; Reynolds, Steven; Vegel, Anton
Cc: Coe, Doug; Beasley, Benjamin; Skeen, David
Subject: RE: GI 204

Regional DRS Directors,

The current plan is to transfer GI-204 (once it is officially declared an GI) to the NRRIJLLPD (AKA Skeen
Team) to be incorporated into their activities associated with Tasks 2.1 and 2.3. Several steps need to take
place before this transfer takes place. We are trying to get on tomorrow's agenda for the NTTF steering
committee to discuss this process and to reach alignment on schedule and actions. If not tomorrow, then
January 1 0th which is when I understand is the next steering committee meeting will take place. It's not clear at
this time what actions by the NRR/JLLPD will be taken relative to tasks 2.1 and 2.3 and when they would take
them. Obviously there will be more to follow on GI 204 actions once we have a better understanding on what
the NRRI'JLLPD plans are.

Rich

Richard Correia, PE
Director, Division of Risk Analysis
Office of Nuclear Regulatory Research
US NRC

richardcorreia0@nrc.2ov

From: Miller, Chris
Sent: Tuesday, January 03, 2012 7:48 AM
To: Correia, Richard
Subject: GI 204

Hi Rich.
I listened in on the DEDO briefing. It appeared by the end of the call there may be a direction change, but I
was not sure. Is there a move to put this out in the March time frame when other post Fukushima actions are
being issued? Thanks for any info you can provide, I was not sure how to brief the direction this was headed.
(I know it is difficult working this issue, which has been ready for some time, into the post-Fukushima
environment.
chris

Christopher Miller
USNRC Region I
Director
Division of Reactor Safety
610-337-5128


