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Enclosed are the minutes of the MRB meeting held on January 15, 2015, for the Virginia 

Agreement State program.  If you have comments or questions, please contact me at  
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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF VIRGINIA  
JANUARY 15, 2015 

 
The attendees were as follows: 
 
In person at U.S. Nuclear Regulatory Commission (NRC) Headquarters in Rockville, Maryland: 
 
Michael Weber, MRB Chair, DEDMRT  Duncan White, NMSS   
Scott Moore, MRB Member, NMSS   Jack Foster, OEDO 
Bradley Jones, MRB Member, OGC   Pam Henderson, NMSS 
Lisa Dimmick, NMSS     Donna Janda, Team Member, Region I 
Randy Erickson, Team Member, Region IV  Joe O’Hara, NMSS 
Mike Welling, VA     Charles Coleman, VA 
Asfaw Fenta, VA     2015 IMPEP Team Member training class 
 
By videoconference: 
 
Derrell Roberts, MRB Member, Region III Dan Collins, Region I 
Geoffrey Warren, Team Member, Region III Bob Gallagher, Region I 
 
By telephone: 
 
Gonzalo Perez, MRB Member, OAS, CA   Steve Harrison, VA 
Charlene Graham, Team Member, OH  Bob Dansereau, NY 
Kimberly Gilliam, VA     Anthony Sands, VA 
Patsy Hayden, VA     Jennifer Gregory, VA 
Erica Grey, Sierra Club     
 
 
1. Convention.  Ms. Lisa Dimmick convened the meeting at 1:02 p.m. (ET).  She noted that 

this Management Review Board (MRB) meeting was open to the public; members of the 
public participated as noted above.  Ms. Dimmick then transferred the lead to Mr. Michael 
Weber, Chair of the MRB.  Introductions of the attendees were conducted. 

 
2. Virginia IMPEP Review.  Mr. Randy Erickson, Team Leader, led the presentation of the 

Virginia Integrated Materials Performance Evaluation Program (IMPEP) review results to 
the MRB.  He summarized the review and the team’s findings for the six indicators 
reviewed.  The on-site review was conducted by a review team composed of technical 
staff members from the NRC and the State of Ohio during the period of November 3-7, 
2014.  A draft report was issued to the Commonwealth for factual comment on November 
24, 2014.  The Commonwealth responded to the review team’s findings by letter dated 
November 25, 2014.  Mr. Erickson reported that the team found Virginia satisfactory for 
five of six performance indicators reviewed.  The indicator, Status of the Materials 
Inspection Program, was found satisfactory, but needs improvement.  The review team did 
not make any recommendations concerning program performance, and proposed to close 
the recommendation from the 2010 IMPEP concerning the use of licensing and inspection 
qualification journals for technical staff.   

 
3. Common Performance Indicators.  Ms. Donna Janda presented the findings regarding 

the common performance indicator, Technical Staffing and Training.  Her presentation 
corresponded to Section 3.1 of the proposed final IMPEP report.  Ms. Janda noted that at 
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the time of the review, the Commonwealth had no vacant technical positions with a total of 
6.0 FTE devoted to the Agreement State program.  Ms. Janda discussed that one 
technical staff had joined the Program in 2012 as contractor and then became a full time 
employee in 2013 and one technical staff was hired at the end of the previous IMPEP 
review period.  Early in the current review period, i.e. 2011 and 2012, the Commonwealth 
did experience a backlog in inspections which is discussed under the indicator, Status of 
Materials Program Inspection.  The backlog was attributed to a shortage of qualified staff 
which was corrected after one of the newer staff was fully qualified.  Ms. Janda also noted 
that the Commonwealth took action on the open recommendation concerning qualification 
journals.  Qualification journals are provided as a reference document to each technical 
staff member undergoing the qualification process.  Licensing and inspection qualification 
training, including on the job training, and prior experience are tracked on a spreadsheet, 
which is maintained by the Program Director.  Staff are also cognizant of their qualification 
status/progress. 

     
 The review team found Virginia’s performance with respect to this indicator to be 

“satisfactory”.  The MRB agreed that Virginia’s performance met the criteria for a 
“satisfactory” rating for this indicator.  The MRB also agreed to close the recommendation 
from the 2010 IMPEP review. 

 
 Mr. Geoffrey Warren presented the findings regarding the common performance indicator, 

Status of Materials Inspection Program.  His presentation corresponded to Section 3.2 of 
the proposed final IMPEP report.  Mr. Warren reported that the Commonwealth performed 
16.8 percent of high priority and initial inspections overdue during the 4 year review period.  
The MRB acknowledged the IMPEP team’s findings, yet concluded that the inspection 
backlog presented by the IMPEP team occurred early in the review period.  The 
Commonwealth addressed the root cause of the overdue inspections and took effective 
corrective action to address the weakness.  The Commonwealth appropriately prioritized 
overdue inspections and ensured additional inspections did not become overdue.  

 
 The review team found Virginia’s performance with respect to this indicator to be 

“satisfactory, but needs improvement.”  The MRB disagreed, and as discussed above, 
directed that Virginia’s performance met the criteria for a “satisfactory” rating for this 
indicator. 

 
 Mr. Erickson presented the findings regarding the common performance indicator, 

Technical Quality of Inspections.  His presentation corresponded to Section 3.3 of the 
proposed final IMPEP report.  Mr. Erickson reported that the team determined that 
inspections covered all aspects of the licensee’s radiation safety programs, and that 
inspection reports were thorough, complete, consistent, and of high quality, with sufficient 
documentation to ensure that a licensee’s performance with respect to health and safety 
was acceptable.  Mr. Erickson reported that accompaniments of five Commonwealth 
inspectors were conducted prior to the onsite review.  He noted that the inspectors were 
well trained, prepared and knowledgeable of the regulations, and that the inspections were 
adequate to assess radiological health, safety, and security at the licensed facilities.   
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 The review team found Virginia’s performance with respect to this indicator to be 
“satisfactory”.  The MRB agreed that Virginia’s performance met the criteria for a 
“satisfactory” rating for this indicator.   
Ms. Charlene Graham presented the findings regarding the common performance 
indicator, Technical Quality of Licensing Actions.  Her presentation corresponded to 
Section 3.4 of the proposed final IMPEP report.  Ms. Graham reported that the team 
reviewed 20 licensing casework files and determined that licensing actions were complete, 
consistent and of high quality, with health, safety, and security issues properly addressed.   

  
 The review team found Virginia’s performance with respect to this indicator to be 

“satisfactory”.  The MRB agreed that Virginia’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

   
Mr. Warren presented the findings regarding the common performance indicator, 
Technical Quality of Incident and Allegation Activities.  His presentation corresponded to 
Section 3.5 of the proposed final IMPEP report.  Mr. Warren reported that the team 
determined that the Commonwealth’s response to incidents and allegations was 
adequate.  

 The review team found Virginia’s performance with respect to this indicator to be 
“satisfactory.”  The MRB agreed that Virginia’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
4. Non-Common Performance Indicators.  Ms. Janda presented the findings regarding the 

non-common performance indicator, Compatibility Requirements.  Her presentation 
corresponded to Section 4.1 of the proposed final IMPEP report.  Ms. Janda noted that the 
Commonwealth adopts some NRC regulations by reference.  For those regulations not 
adopted by reference, the Commonwealth’s regulatory process takes approximately two 
years to complete.  She reported that during the review period, Virginia submitted eight 
regulation amendments to the NRC for review.  Ms. Janda further noted that at the time of 
the review, there were no amendments overdue for adoption.   
 

 The review team found Virginia’s performance with respect to this indicator to be 
“satisfactory”.  The MRB agreed that Virginia’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
5. MRB Consultation/Comments on Issuance of Report.  The review team recommended, 

and the MRB agreed, that the Virginia Agreement State Program be found adequate to 
protect public health and safety and compatible with the NRC's program.  The review team 
recommended the next IMPEP review take place in approximately four years.  However, 
the MRB determined the next IMPEP should be in five years since all performance 
indicators were found satisfactory (on two consecutive IMPEP reviews) following MRB 
deliberations. 
      

6. Precedents/Lessons Learned.  None applicable to this review 
 
7. Adjournment.  The meeting was adjourned at approximately 2:35 p.m. (ET) 


