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Good morning, 
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Just while I have this memory in my head, I thought I would tell you it. 

I was working the Pennsylvania job, (two PW Rs were there under construction), and it came time to lay off some of the 
carpenters. How do you do that: how would you even choose a number? If I remember right, the Carpenter Superintendent 
was a man named John Hall who, (in days earlier than the early 1970s), had worked out west on some Bureau of Reclamation 
dam jobs. Somebody asked him. 

I guess he said two things. Suppose you wanted to get rid of 7 carpenters (because you had no more work for them). John 
said you would talk to the General Foreman (and I think the union, too) and tell them you wanted to lay off9 carpenters. You 
can expect the General Foreman to say that that number was too high. How about we keep 1or2 of those? So you settle on, 
say 7 or maybe 8. The General Foreman has saved a person or two from this current layoff and you get a reduction. 

John also said this. Suppose, maybe you don't see work getting done like you expected. You really can't say the work is done 
because that is the problem: it isn' t getting done. How many were out sick today? That is your layoff number. It is hard to 
argue that people not here are needed, especially if their absence did not clearly stop any part of the work. 

Thank you, 

Tom Gurdziel 

Carpenters on a heavy construction job are the ones who build, erect, strip, and maybe salvage the forms for concrete 
placement. You can see some wall forms in the bottom right of slide 531 next to a poured in-place concrete wall. Carpenters 
will build and erect forms around those two sets of steel reinforcing bars in the center of the slide. That will be part of the 
pedestal for the turbine and the main generator. The other slide shows concrete being placed using a conveyor on a hydraulic 
crane for a fossil fuel plant stack. Both slides are from a two unit oil fired, (at that time), powerplant in the Hudson River valley 
of New York. 
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