December 3, 2014

MEMORANDUM TO: Nathan T. Sanfilippo, Chief
Performance Assessment Branch
Division of Inspection and Regional Support
Office of Nuclear Reactor Regulation

FROM: Daniel J. Merzke, Senior Reactor Operations Engineer /RA/
Performance Assessment Branch
Division of Inspection and Regional Support
Office of Nuclear Reactor Regulation

SUBJECT: SUMMARY OF THE PUBLIC MEETING TO DISCUSS THE NUCLEAR
REGULATORY COMMISSION STAFF RECOMMENDATIONS TO
REVISE THE SUBSTANTIVE CROSS-CUTTING ISSUE PROCESS

On November 19, 2014, the U.S. Nuclear Regulatory Commission (NRC) staff hosted a public
meeting with members of the Nuclear Energy Institute (NEI) and other industry representatives
to discuss NRC staff recommendations to revise the substantive cross-cutting issue (SCCI)
process. This meeting was conducted as part of the assessment program component of the
Reactor Oversight Process (ROP) Enhancement Project. Enclosure 1 contains the meeting
attendance list; Enclosure 2 (Agencywide Documents Access and Management System
(ADAMS) Accession No. ML14309A612) contains the report on the recommendations
discussed during the meeting.

In response to industry comments on the SCCI process at a public meeting held on February 5,
2014, (ADAMS Accession No. ML14056A291) and conclusions from an NRC staff effectiveness
review of the SCCI process (ADAMS Accession No. ML14099A171), the NRC staff formed a
working group to review the SCCI process and develop recommendations. Those
recommendations are documented in Enclosure 2. The staff briefed industry representatives on
each recommendation and the basis for each recommendation, and responded to questions.

Industry representatives reiterated that SCCls are not a leading indicator of declining licensee
performance, the resource cost is high with little perceived safety benefit, the criteria for opening
and closing an SCCI is subjective and not often clear, and that licensee causal analyses are
performed on perceived weak trends based on the current threshold of four findings with the
same cross-cutting aspect. The staff presentation focused on how the recommendations
addressed the concerns raised by industry and the effectiveness review.
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The staff noted that the recommendations may be adjusted based on NRC senior management
review. The staff committed to performing another effectiveness review of the SCCI process
after the recommended changes have been implemented for an appropriate period of time.
Industry representatives committed to reviewing the recommendations and providing formal
comments to the staff. After consideration of the comments, the staff intends to issue the
revised guidance implementing the changes for use in the 2015 mid-cycle assessment
meetings.

Enclosures:
1. Attendance List — November 19, 2014
2. Report on Staff Recommendations to Revise the Substantive Cross-Cutting Issue
Process
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PUBLIC MEETING TO DISCUSS THE NRC STAFF RECOMMENDATIONS TO REVISE THE
SUBSTANTIVE CROSS-CUTTING ISSUE PROCESS
ATTENDANCE LIST
November 19, 2014

Daniel Merzke NRC

Scott Morris NRC
Nathan Sanfilippo NRC
Ronald Frahm NRC

Molly Keefe* NRC
Andrew Waugh NRC
Stephanie Morrow NRC
Rebecca Sigmon* NRC

Tom Kozak NRC
Raymond Powell* NRC

Eric Ruesch NRC

Eric Powell NRC
Andrew Waugh NRC
Chase Franklin NRC

Jack Rutkowski* NRC

Anne Marie Stone* NRC

Jim Slider NEI

Larry Parker STARS
Martin Murphy Xcel Energy
Greg Halnon FirstEnergy
Tom Cosby* TVA

Ken Heffner* Certrec
Shirelle Allen Duke
Suzanne Leblang Entergy
Deann Raleigh Scientech
Lenny Sueper Xcel Energy
Justin Wearne PSEG

Beth Wetzel TVA

Chris Earles* NEI

Ken Koves* INPO

Gary Miller* Dominion
Carlos Sisco* Winston & Strawn

*participated via teleconference
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