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(s{{ FY2014 Goals

» Eliminate the Backlog

» Increase Agency Training

» Better Customer Service

» Address Staffing Issues

» More Frequent Engagement



(‘E{? Where we were vs. Where we are

Goal 1: Eliminate the Backlog
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Backlog: FOIA cases not closed within statutory time frames



(32? Where we were vs. Where we are
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Goal 2: Increase Agency Training

Voluntary All-Agency FOIA Training/Year
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(g? Where we were vs. Where we are

« Goal 3: Better
Customer Service

FOIA Responses/Year
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(‘{{ Where we were vs. Where we are

 Goal 4: Address Turnover
— Key positions filled, new FOIA Officer begins November 2

Backlog as a percent of incoming
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@7 OIG Audit on FOIA

* OIG-14-A-17: Offered 9 Recommendations
* Accepted and implementing all 9 recommendations

* Recommendation areas included:

— Use of technology

— Training of staff (both FOIA and non-FOIA staff)
— Proactive disclosure

— Appropriate release authority



W Methodology

* How we work




(}'Q? Presumption of Disclosure

NRC provided more FOIA responses to more requesters
during FY14 than at any time in its history

We are committed to abiding by:
5U.8.C. 552
10 C.F.R. Part 9
« M.D. 3.1

 Openness is a Core Value of the NRC



7@~ First-in First-out

* “Ensuring the most equitable treatment of all requesters”
— Use best practice method, “Intelligent Case Management”

« “Agencies should seek ways to better utilize staff and
technology to work smarter, not just harder. One way to
more effectively manage staff is to utilize ‘Intelligent
Case Management’ to identify common trends in
requests and direct similar requests to the same analyst,
allowing an analyst to become an ‘expert’ in certain

types of requests, thereby promoting efficiency.”

» DOJ Office of Information Policy (OIP), “Reducing Backlogs and
Improving Timeliness,” http.//www.justice.gov/oip/oip-guidance-0
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K‘Q{ Consistency vs. Timeliness

* The NRC balances the dual goals of reviewing

responses for consistency, and reducing the time it takes
to prepare that response

 We don't always get it right and are interested in your
Insights about how to improve

Consistency Timeliness

11




7@~ How Requestors Can Help

* Provide a clear scope: consider what you don’t want
— Understanding what is desired vs. undesired builds parameters

« Tell us what is most important to you
— We can focus on the urgent documents as interim releases

* Provide Feedback
— Did it not go well? We follow up on all negative comment cards
— Did it go well? Tell us why— we need to know what’s working
— Is it not going well right now? Call us— use the Public Liaison
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(w Questions?

*

* Please Feel Free to Contact the Acting FOIA Officer
— Stephanie Blaney, 301-415-6975

 Or the Public Liaison
— Pat Hirsch, 301-415-0563
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