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Opening Remarks 
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WBN2 SC Assessment Approach 
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• Variety of Safety Culture assessment tools 
used since 2009 
 

• Multiple tools versus single tool – transient 
versus stable workforce 
 

• Defined assessments performed periodically 
to identify trends and corrective actions, as 
appropriate 
 

• Periodic monthly surveys and “check-out” 
surveys 



Timeline Review 
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See Handout 
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Summary 
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• Process 
– Multi-Tool Approach 
– Internal and External Assessments 
– Conducted on a routine basis 

 

• Assessed all Areas of Safety Culture  
– Human Performance 
– Problem Identification and Resolution 
– Safety Conscious Work Environment 
– Other 

• Appropriate due to the nature of the construction 
environment 

• Effective in assessing the Safety Culture at WBN2  
 



Closing Remarks 
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