
NEI Template 

Generic LAR Outline for Evaluation of a Proposed On-Shift and/or ERO Change 

Subject:  [Brief title.] 
 
1. SUMMARY DESCRIPTION 
 

Content per NEI 06-02 
 
2. DETAILED DESCRIPTION 
 

Content per NEI 06-02; suggested content guidance specific to an ERO staffing-related 
change is presented below: 

 
1.   List and define the terms related to the activation of the ERO and ERFs as used in 

this submittal.  For example: standby, augmented or augmentation, partially or 
fully activated, operational, staffed, functional, etc.  

 
2.   State the EP Function(s)1 that will be impacted by the proposed change. 
 
3. State the proposed change(s) and describe the new/proposed planning basis for 

the change.  Depending upon change specifics, this could include: 
 

• A description on the revised on-shift ERO positions that perform the Major 
Tasks listed in NUREG 0654 Table B-1 (e.g., a proposed figure or table for 
the Emergency Plan) or as listed in the approved Emergency Plan. 

• A description of the revised augmented ERO positions that perform the Major 
Tasks listed in NUREG 0654 Table B-1 (or as listed in the approved 
Emergency Plan), including response times and reporting locations for each 
position. 

• The new or revised key responsibilities/tasks that would support performance 
of the EP Function, as changed. 

 
4. State the reason for the proposed change (i.e., why is it being sought).  Discuss 

the condition that the proposed amendment is intended to resolve.  Explain the 
circumstances that establish the need for the proposed amendment.  

 
3. TECHNICAL EVALUATION 
 

Content per NEI 06-02; suggested content guidance specific to an ERO staffing-related 
change is presented below: 

 

                                                            
1 As described in Regulatory Guide 1.219. 



 1. Describe the current planning basis for the ERO staffing capability that would be 
affected by the proposed change.  Depending upon change specifics, this could 
include: 

 
a. A description on the on-shift ERO positions that perform the Major Tasks 

listed in NUREG 0654 Table B-1 (e.g., a figure or table from the 
Emergency Plan) or as listed in the approved Emergency Plan. 
 

b. A description of the augmented ERO positions that perform the Major 
Tasks listed in NUREG 0654 Table B-1, or as listed in the approved 
Emergency Plan, including response times and reporting locations for each 
position.  This description should address: 
 
• For each ERF, state the Emergency Classification Level at which 

activation is commenced (e.g., the TSC is activated at an Alert or 
higher emergency declaration). 

• When the ERO augmentation time goal clock starts (e.g., upon 
emergency declaration). 

• When the ERO ERF activation time goal clock starts (e.g., upon 
emergency declaration). 

• When the ERO augmentation time goal clock stops (e.g., upon an 
individual’s arrival at the facility). 

• When the ERO ERF activation time goal clock stops (e.g., upon an 
announcement by the facility lead manager that the facility is 
operational). 

 
2. Discuss whether or not the proposed change constitutes a Reduction in 

Effectiveness.2  Depending upon the change specifics, this could include the 
following: 

 
a. Explain how the on-shift staff will perform assigned functions until 

relieved by the augmented ERO. 
 

• Include factors that adequately compensate for any additional burden 
imposed on the Shift Manager or shift crew by an increased response 
time (i.e., until turnover occurs).  For example, describe how personnel 
will maintain effective situational awareness of the accident prior to 
turnover.   

• State that an on-shift staffing analysis has been performed3 for the 
proposed organization and provide the analysis.  From the results, 
identify the most limiting scenario(s), i.e., those that required the most 
on-shift response staffing.   

 

                                                            
2 Per the requirements of 10 CFR 50.54(q). 
3 Per the requirement in 10 CFR 50, Appendix E. 



b. Explain how the change will impact the ability to perform the Major Tasks 
assigned to augmented ERO positions. 

   
c. Explanations for 2.a and 2.b should identify applicable EP Program 

Elements4 that: 
 

• Are unaffected by the proposed change. 
• Would require a longer completion time or not be completed in a 

reasonably comparable manner. 
• Would no longer be performed. 
• Would be performed in an enhanced manner (e.g., sooner). 
 
Discuss enhancements to EP Program Elements that will offset potential 
reductions in other EP Program Elements such that the overall impact on 
the EP Function is net neutral or positive (e.g., a positive change impact 
that could offset or compensate for a negative one). 

 
d. Explanations for 2.a and 2.b should describe supportive measures for the 

proposed change: 
 

• Procedures or user aids 
• Training 
• Default or simplified processes/methodologies (e.g., pre-calculated 

EAL thresholds for radiological effluent readings, default PARs, etc.)  
• Technology (e.g., automated dose projections, notifications, ERO 

callout, dosimetry, RWPs, etc.) 
 
4. REGULATORY EVALUATION 
 
4.1 Applicable Regulatory Requirements/Criteria 
 
 Content per NEI 06-02.  More specifically, this section should address the staffing-related 

aspects of 10 CFR 50.47(b) and 10 CFR 50 Appendix E, and related guidance, as well as 
those applicable to the emergency plan change process (i.e., the requirements of 10 CFR 
50.54(q) and the guidance contained in Regulatory Guide 1.219). 

 
4.2 Precedent [optional] 
 
  Content per NEI 06-02. 
 
4.3 No Significant Hazards Consideration Determination 
 
 Content per NEI 06-02 
  

                                                            
4 As defined in Regulatory Guide 1.219. 



 
4.4 Conclusions 
 
 Content per NEI 06-02.  More specifically, this section should address a conclusion that 

the proposed change does not reduce the effectiveness of the site emergency plan, as 
defined in paragraph (q)(1)(iv) of 10 CFR 50.54, and site emergency plan, as revised, will 
continue to meet the requirements in appendix E to of § 50 and the planning standards of 
§ 50.47(b). 

 
5. ENVIRONMENTAL CONSIDERATION 
 
 Content per NEI 06-02 
 
6. REFERENCES 
 
 Content per NEI 06-02 
------------------------------- 
 
ATTACHMENTS: 
 

Content per NEI 06-02; suggested content guidance specific to an ERO staffing-related 
change is presented below: 

 
1.  List of Regulatory Commitments [if needed] 
 
2.  Emergency Plan Markups [required].  A “red line-strikeout” version (i.e., a 

comparison of the existing text with the proposed text) may be helpful way to 
provide this information. 

 
3.  Bases Page Markups as applicable. 
 
4.  Retyped Emergency Plan [required - see discussion in Appendix A].  Attach 

proposed revised sections of the Emergency Plan.  
 
5.  On-shift staffing analysis. 


