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MINUTES:  MANAGEMENT REVIEW BOARD MEETING OF  JULY 28, 2014 
 
The attendees were as follows: 
 
In person at U.S. Nuclear Regulatory Commission (NRC) Headquarters in Rockville, Maryland: 
 
Roy Zimmerman, Acting MRB Chair, OEDO  Duncan White, FSME   
Raymond Lorson, MRB Member, FSME  Dennis Sollenberger, Team Member, FSME 
Bradley Jones, MRB Member, OGC   Lisa Dimmick, Team Leader, FSME 
Michele Sampson, OEDO 
     
By videoconference: 
 
David Lew, MRB Member, Region I   Michelle Beardsley, FSME   
Marc Dapas, Region IV    Linda Howell, Region IV 
Mark Shaffer, Region IV     
 
By telephone: 
 
Dwight Shearer, MRB Member, PA   Penny Lanzisera, Team Member, RI 
Steve Mack, Team Member, AR   Geoffrey Warren, Team Member, RIII 
 
Robert Dansereau, NY    Marvin Lewis, no affiliation noted  
 
 
1. Convention.  Ms. Lisa Dimmick convened the meeting at 1:00 p.m. (ET).  She noted that 

this Management Review Board (MRB) meeting was open to the public; two members of 
the public participated in this meeting as noted above.  Ms. Dimmick then transferred the 
lead to Mr. Roy Zimmerman, Acting Chair of the MRB.  Introductions of the attendees 
were conducted. 

 
2. NRC Region IV IMPEP Review.  Ms. Lisa Dimmick, Team Leader, led the presentation 

of the NRC Region IV (Region) Integrated Materials Performance Evaluation Program 
(IMPEP) review results to the MRB.  She summarized the review and the team’s findings 
for the six indicators reviewed.  The on-site review was conducted by a review team 
composed of technical staff members from the NRC and the State of Arkansas during the 
period of April 28 - May 2, 2014.  A draft report was issued to the Region for factual 
comment on June 11, 2014.  The Region responded to the review team’s findings by 
memorandum dated July 2, 2014.  The last IMPEP review for the Region was conducted 
in March 2009.  Ms. Dimmick noted that the review team is recommending to the MRB 
that all six performance indicators reviewed be found satisfactory.  Also, Ms. Dimmick 
stated that the team is recommending that the recommendation made in the previous 
IMPEP be closed.  Overall, the team is recommending to the MRB that the Region be 
found adequate to protect public health and safety.   
 
Common Performance Indicators.  Ms. Dimmick presented the findings regarding 
the common performance indicator, Technical Staffing and Training.  Her presentation 
corresponded to Section 3.1 of the proposed final IMPEP report.  Ms. Dimmick reported 
that the team found the Region has 14 technical staff members [14 full-time equivalents 
(FTE)] involved in the radioactive materials program; and that at the time of the review 



 

there were no vacancies.  She noted however, that during the 5 year review period there 
was some turnover with three retirements, three transfers, and one departure. The 
vacated positions were backfilled.  Ms. Dimmick summarized that the review team 
determined that staffing levels were adequate for the Region’s materials program.  Ms. 
Dimmick also reported that at the time of the review all materials license reviewers were 
fully qualified and all but two inspectors were fully qualified. 
 
The review team found Region IV’s performance with respect to this indicator to be  
“satisfactory.”  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this  indicator.   
 
Ms. Dimmick presented the findings regarding the common performance indicator,  
Status of the Materials Inspection Program.  Her presentation corresponded to Section 3.2 
of the proposed final IMPEP report.  Ms. Dimmick reported that the Region conducted 416 
Priority 1, 2, and 3 inspections, 3 of which were conducted overdue; they performed 139 
initial inspections during the review period none of which were overdue.  Overall, the 
review team calculated that the Region performed less than one percent of its inspections 
overdue.  She further noted that the Region was timely in issuing inspection reports.  The 
MRB commended the Region on their performance in this area.  Ms. Dimmick stated that 
the team determined that the Region did not meet the NRC’s criteria of inspecting 20 
percent of candidate licensees operating under reciprocity in every year of the review 
period.  Mr. Marc Dapas noted that Region IV has certain challenges in meeting these 
criteria including difficult geographical locations of the temporary jobsites coupled with the 
short time notification from the licensees.  He further noted that Region IV is implementing 
procedural changes in order to address these challenges.  The MRB acknowledged his 
concerns in meeting the reciprocity inspection criteria and noted that this issue is a 
challenge for many Agreement State programs as well.  The MRB noted that this issue is 
currently under review by NRC and Agreement State staff working on revisions to the 
applicable procedures.  The MRB directed that reciprocity should be a focused area of 
attention at RIV’s next IMPEP review.  The MRB asked the team why a recommendation 
was not made for reciprocity.  The team responded that RIV conducted a self-assessment 
for reciprocity prior to the onsite review, identified root causes, and was already taking 
action to address the weakness.  As the RIV program was already taking action on what 
would have been the expectations of the recommendation, the team did not feel that a 
recommendation was necessary. 
 

 The review team found Region IV’s performance with respect to this indicator to be 
“satisfactory.”  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
 Mr. Steven Mack presented the findings regarding the common performance indicator, 

Technical Quality of Inspections.  His presentation corresponded to Section 3.3 of the 
proposed final IMPEP report.  Mr. Mack reported that the team’s review of inspection 
casework showed that inspections covered all aspects of the licensee’s radiation safety 
programs, and that inspection reports were thorough, complete, consistent, and of high 
quality, with sufficient documentation to ensure that a licensee’s performance with respect 
to health and safety was acceptable.  He further reported that during inspection 
accompaniments, the team determined that the inspectors were well-trained, prepared and 
thorough in their audits and that overall, the inspections were adequate to assess 
radiological health, safety and security at the licensed facilities.   



 

 
 The review team found Region IV’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this indicator.  

 
Ms. Penny Lanzisera presented the findings regarding the common performance indicator, 
Technical Quality of Licensing Actions.  Her presentation corresponded to Section 3.4 of 
the proposed final IMPEP report.  She reported that the team reviewed licensing actions 
covering a range of license types and reviewers.  Ms. Lanzisera noted that licensing 
actions overall were complete, consistent and of high technical quality; however she 
indicated that in some of the casework reviewed for major complex licensing actions, the 
license reviewers did not address all of the health and safety items as described in the  
NUREG-1556 series.  The Region commented that they respectfully disagreed with this 
finding and reported that they had performed an extent of condition review of the licenses 
noted and determined that the licensing reviews were adequate and appropriate.  The 
MRB questioned the team as to why they did not make a finding of “satisfactory, but needs 
improvement” if they noted that health and safety items were not addressed in these 
cases.  The team explained that while these items were not addressed during the licensing 
phase, the Regional inspectors were examining all health and safety items during the 
inspections of these facilities.  The MRB reported that efforts to examine licensing review 
consistency among all of the regions are in progress. 

 
 The review team found Region IV’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

   
Mr. Geoffrey Warren presented the findings regarding the common performance indicator, 
Technical Quality of Incident and Allegation Activities.  His presentation corresponded to 
Section 3.5 of the proposed final IMPEP report.  Mr. Warren reported that the team 
examined 12 incidents and noted that the Region’s response to incidents was complete 
and comprehensive.  He reported that the level of effort was commensurate with the 
health and safety significance.  Mr. Warren further reported that the team evaluated the 
casework for 11 allegations and concluded that the Region took prompt and appropriate 
actions in response to concerns raised. 

 
 The review team found Region IV’s performance with respect to this indicator to be 

“satisfactory.”  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this indicator.   

 
Non-Common Performance Indicators.  Dr. Dennis Sollenberger presented the 
findings regarding the non-common performance indicator, Uranium Recovery (UR) 
Program.  His presentation corresponded to Section 4.1 of the proposed final IMPEP 
report.  Dr. Sollenberger noted that the licensing of uranium recovery activities is 
performed by FSME staff and not the regions; therefore the team reviewed the 
subelements: Technical Staffing and Training, Status of the UR program, Technical 
Quality of UR inspections, and Technical Quality of Incidents and Allegation Activities.   
Dr. Sollenberger reported that at the time of the review, the Region IV UR program 
consisted of five operational in situ leach facilities, four non-operational in situ sites, one 
conventional mill in standby status and ten conventional mill sites in various phases of 
decommissioning.  He noted that the team concluded that there were no overdue 
inspections, however many of the inspection reports were issued overdue, and further the 



 

team was concerned that with new licenses being issued by FSME staff, the Region’s 
staffing level was inadequate.  The MRB discussed the RIV staffing levels.  Region IV 
management commented that current staffing levels are consistent with the budgeted FTE 
for the UR program, and that region is in the process of hiring new staff consistent with 
increased budget levels for FY 2015.  Dr. Sollenberger stated that the team concluded that 
UR inspections were adequate to assess radiological health and safety, and adherence to 
the NRC requirements at licensed facilities; and UR inspection reports were well written, 
provided appropriate depth, and were promptly review by supervisors.   

  
 The review team found Region IV’s performance with respect to this indicator to be 

“satisfactory”.  The MRB agreed that Region IV’s performance met the criteria for a 
“satisfactory” rating for this indicator.   
 

3. MRB Consultation/Comments on Issuance of Report.  The team recommended, and 
the MRB agreed, that the NRC Region IV Radioactive Materials Program is adequate to 
protect public health and safety.  Based on the results of the current IMPEP review, the 
team recommended, and the MRB agreed, that the next full IMPEP review take place in 
five years.   
      

4. Precedents/Lessons Learned.  None applicable to this review; however Mr. Mack 
requested that the NRC consider assigning more than one Agreement State team member 
on future IMPEP reviews.  The MRB assigned this to FSME staff for consideration. 

 
5. Adjournment.  The meeting was adjourned at approximately 2:37 p.m. (ET) 


