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ORGANIZATION CHANGES
Gentlemen:

As described in our correspondence to you -on-Novembet 30, 1992 (NLS-92-317),
the Nuclear Generation Group has undertaken an organizatlonal study as part of
our’ Corporate Improvement Initiatives (Initiative No. 1). The initiatives are
1ntended to lead us to world class performance in safety, generation, and
cost:’ The organization changes will prepare the NGG to meet these goals by:

o increasing line-management accountability for operations,
o improving the effectiveness of support functions, and
o increasing functional consistency among the three nuclear sites.

CP&L has completed the initial phases of the study regarding the overall
organizational structure for the Nuclear Generation Group. 'The organizational
structure covers primary functions and units at the three nuclear plants and
functions in the four corporate departments. Summary charts are included as
Attachment 1 for your information. The specific organizational changes will
be incorporated into the Final Safety Analysis Report for each of the nuclear
facilities in a manner and timeframe consistent with the requirements of

i0 CFR 50.71(e)(4). We will keep you infermed as we make the transition into
the new structure for the Nuclear Generation Group, finalize the
implementation plan, and staff the key positions.

Questions regarding this. matter may be referred to D. C. McCarthy at
(919) 546-6901.- -

Yours very truly,
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¢ Assessment

¢ Quality Control

¢ Vendor Qualification

¢ Nuclear Oversight
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Nuclear Business
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Department

» Nuclear Purchasing, Contracting and
Materials Management

o NGG Controller

» State Regulatory Support

¢ Nuclear Information Technology

¢ Special Projects

Department
» Technical Consulting Services
-- Experts in functional areas
¢ Nuclear Fuels
* Nuclear Programs
~ Generic licensing
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o Design Engineering
» Engineering Analysis
* Plant Engineering Support
» Special Projects
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