Docket No.: 50-261
License No.: DPR-23

Carolina Power and Light Company
ATTN: Mr. C. S. Hinnant
Vice President
H. B. Robinson Steam Electric Plant
Unit 2 _
P. 0. Box 790
Hartsville, SC 29550-0790

Gentlemen:

SUBJECT: MEETING SUMMARY - ROBINSON
SYSTEMATIC ASSESSMENT OF LICENSEE PERFORMANCE

This refers to the management meeting conducted at the H. B. Robinson Media
Center on February 18, 1994. The purpose of the meeting was for the Nuclear
Regulatory Commission to present the Systematic Assessment of Licensee
Performance of the H. B. Robinson facility which assesses the period from
June 28, 1992 through December 25, 1993. A list of attendees and a copy of
our slides are enclosed.

In accordance with Section 2.790 of the NRC’s "Rules of Practice," Part 2,
Title 10, Code of Federal Regulations, a copy of this letter and its enclo-
sures will be placed in the NRC Public Document Room.

Should you have any questions concerning this matter, please contact us.

Sincerely,

Jon R. Johnson, Acting Director
Division of Reactor Projects

Enclosures:
1. List of Attendees
2. SALP Slides

cc w/encls: (See page 2)
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Carolina Power and Light Company

cc w/encls:

M. P. Pearson

Plant Manager

H. B. Robinson Steam Electric Plant
P. 0. Box 790

Hartsville, SC 29550

H. W. Habermeyer, Jr.

Vice President

Nuclear Services Department
Carolina Power & Light Company
P. 0. Box 1551 - Mail OHS7
Raleigh, NC 27602

R. Krich, Manager

Regulatory Compliance

H. B. Robinson Steam Electric Plant
P. 0. Box 790

Hartsville, SC 29550

Max Batavia, Chief

Bureau of Radiological Health -

Dept. of Health and Environmental
Control

2600 Bull Street

Columbia, SC 29201

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Commerce & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

H. Ray Starling

Manager - Legal Department
Carolina Power and Light Co.
P. 0. Box 1551

Raleigh, NC 27602

Karen E. Long

Assistant Attorney General
State of North Carolina

P. 0. Box 629

Raleigh, NC 27602

Robert P. Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

bcc w/encls: (See page 3)
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Public Service Commission
State of South Carolina
P. 0. Box 11649

Columbia, SC 29211




Carolina Power and Light Company 3

bcc w/encls:

H. Christensen, RII

B. Mozafari, NRR |
Document Control Desk : |

NRC Resident Inspector 4 |
U. S. Nuclear Regulatory Commission ' |
Route 5, Box 413 .

Hartsville, SC 29550

Ji Johnson
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ENCLOSURE 1
List of Attendees

Licensee Attendees:

Smith, Chairman and Chief Executive Officer
Cavanaugh, President and Chief Operating Officer
Orser, Executive Vice President, Nuclear Generation
. Anderson, Vice President, Brunswick Site

Robinson, Vice President, Harris Site

Hinnant, Vice President, Robinson

Dietz, Vice President, Special Projects

OOEXDEEWD

Nuclear Requlatory Commission:

. D. Ebneter, Regional Administrator, Region II (RII)
F. Gibson, Director, Division of Reactor Safety, RII
. S. Bajwa, Acting Director, Project Directorate II-1, Office of Nuclear
Reactor Regulation (NRR) ‘
M Verrelli, Chief, Reactor Projects Branch 1, Division of Reactor Projects
(DRP), RII
. T. Orders, Senior Resident Inspector - Robinson, DRP, RII
. M. Clark, Public Affairs Officer, Office of the Adm1n1strator RII
TrOJanowsk1, Regional State Liaison Officer, RII
. Mozafari, Project Manager, NRR
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. ENCLOSURE 2 .

UNITED STATES
NUCLEAR REGULATORY

COMMISSION

ROBINSON NUCLEAR PLANT

June 28, 1992 through December 25, 1993

SYSTEMATIC ASSESSMENT OF
LICENSEE PERFORMANCE

(SALP)

MEETING
February 18, 1994




NEW SALP PROCESS
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ROBINSON NUCLEAR PLANT
SALP RATING SUMMARY

FUNCTIONAL RATING RATING
AREA LAST PERIOD THIS PERIOD
PLANT OPERATIONS [ 2
MAINTENANCE 2 3
ENGINEERING 2 5
PLANT SUPPORT N/A 2
EMERGENCY 2 (improving)
PREPAREDNESS
RADIOLOGICAL 1
CONTROLS |
SECURITY 1 (declining)
SAFETY ASSESSMENT/

QUALITY VERIFICATION

2




PLANT OPERATIONS

CATEGORY 2

. STRENGTHS
— Response to Events
— Routine Operations

— Operator Knowledge

e CHALLENGES

— Startup Performance

— Control Room Discipline

— Management Oversight




MAINTENANCE
CATEGORY 3

e STRENGTHS
— Plant Performance

- — Improvement Initiatives

o CHALLENGES

— Procedural Controls
— Management Oversight

— Corrective Action




ENGINEERING

CATEGORY 2

STRENGTHS
Staff Qualifications
Modification Packages

Erosion/Corrosion Programs

CHALLENGES
Site/Corporate Interface

Service Water Heat Exchanger
Evaluations

Refueling Support




" PLANT SUPPORT
CATEGORY 2

. STRENGTHS

— ALARA Program

— Contamination Control
— Effluent Control

— Waste Management

— Emergency Preparedness

e CHALLENGES

— Procedural Controls

— Corrective Action




