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ROBINSON NUCLEAR PROJECT DEPARTMENT
POST OFFICE BOX 790
HARTSVILLE, SOUTH CAROLINA 29550

Robinson File No.: 13510C Serial: RNPD/92-2849

United States Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D. C. 20555

H. B. Robinson Steam Electric Plant, Unit No. 2
Docket No. 50-261
License No. DPR-23
Response to NRC Systematic Assessment of Licensee Performance

Gentlemen:

Carolina Power and Light Company (CP&L) has received and reviewed the Systematic Assessment of
Licensee Performance (SALP) transmitted by letter dated September 8, 1992. This report provided
results from the evaluation period of March 31 through June 27, 1992. Also, CP&L had the benefit of
comment and discussion during the NRC presentation of the SALP Report at our facility on September
24, 1992.

CP&L is pleased with the quantitative ratings of the SALP Board which reflect that the overall
performance of H. B. Robinson was good and is improving. It is encouraging that a‘cknowledgment
was made of significant improvement in the area of plant operations and sustained superior
performance in radiological controls and plant security.

The staff at H. B. Robinson Unit 2 is aware of the functional areas where performance was
characterized as "mixed", and acknowledge that further management focus and attention is necessary
to obtain superior performance in these areas. We recognize that the SALP ratings received depend to
a certain degree on effective and timely implementation of future corrective actions, and we are
committed to meeting these obligations. For areas where corrective actions are being developed or
issues are being addressed we are dedicated to completing these activities and providing auditable
results. '
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In closing, the observations and recommendations of the SALP Board are appreciated, and will be
used in our continuing process of evaluating and improving overall performance. CP&L will continue
to strive for excellence in the safe and reliable operation of H. B. Robinson Unit 2.

Very truly yours,

ER e
C. R. Dietz
Vice President
Robinson Nuclear Project Department
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cc: Mr. S. D. Ebneter
Mr. L. W. Garner




