October 2, 1995

Carolina Power & Light Company
ATTN: Mr. C. S. Hinnant
Vice President
H. B. Robinson Steam Electric Plant
Unit 2
3581 West Entrance Road
Hartsville, SC 29550

SUBJECT: PLANT PERFORMANCE'REVIEW (PPR) - ROBINSON
Dear Mr. Hinnant:

On September 18, 1995, the NRC staff completed the semiannual Plant
Performance Review (PPR) of the Robinson Steam Electric Plant. The staff
conducts these reviews for all operating nuclear power plants to develop an
integrated understanding of safety performance. The results are used by
regional management to facilitate planning and allocation of inspection
resources. The PPR for Robinson involved the participation of all Regional
Technical Divisions and NRR in evaluating inspection results and safety
performance information for the period from March 1995 to September 1995.
PPRs provide regional management with a current summary of licensee
performance and serve as inputs to the NRC Systematic Assessment of Licensee
Performance (SALP) and senior management meeting (SMM) reviews.

This letter advises you of our planned inspection effort resulting from the
Robinson PPR review. It is provided to minimize the resource impact on your
staff and to allow for scheduling conflicts and personnel availability issues
to be resolved in advance of inspector arrival onsite. The enclosure details
our inspection plan for the next six months. The rationale or basis for each
inspection outside the core inspection program is provided so that you are
aware of the reason for emphasis in these program areas. Resident inspections
are not listed due to their ongoing and continuous nature.

We will inform you of any changes to the inspection plan. If you have any
questions, please contact D. Verrelli at (404) 331-5835.

Sincerely ;.//

E11is N. Merschoff, Director
Divisfon of Reattor Projects
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cc w/encl:

.Dale E. Young

Plant Manager

H. B. Robinson Steam Electric Plant
3581 West Entrance Road

Hartsville, SC 29550

J. Cowan, Manager

Nuclear Services & ‘Environmental
Support Department, MS OHS7

Carolina Power & Light Company

P. 0. Box 1551

Raleigh, NC 27602

R. M. Krich, Manager

Regulatory Affairs

H. B. Robinson Steam Electric Plant
3581 West Entrance Road

Hartsville, SC 29550

Max Batavia, Chief

Bureau of Radiological Health

Dept. of Health and Environmental
Control

2600 Bull Street

Columbia, SC 29201

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environmental
Commerce & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

R. E. Jones

General Counsel - Legal Department
Carolina Power & Light Co.

P. 0. Box 1551

Raleigh, NC 27602

Karen E. Long

Assistant Attorney General
State of North Carolina

P. 0. Box 629

Raleigh, NC 27602

(cc w/encl cont’d - See page 3)




CP&L

(cc w/encl cont’d)
Robert P. Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

Public Service Commission
State of South Carolina
P. 0. Box 11649

Columbia, SC 29211

Hartsville Memorial Library
147 W. College Avenue
Hartsville, SC 29550

Distribution w/encl:
D. Verrelli, RII

B. Mozafari, NRR

G. A. Hallstrom, RII
PUBLIC

NRC Resident Inspector _

U. S. Nuclear Regulatory Commission
2112 01d Camden Road

Hartsville, SC 29550
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Emergency Preparedness Exercise Core Inspection
Module 82301/82302

10/30-11/3/95

Modules 61726/92902

Initial Examinations 2/12-16/96
Maintenance Observations Core 10/1/95-
{Resident Core to be done bi-monthly by DRS Inspectors} 3 / 3 1 / 96
Modules 62703/92902

Surveillance Observations Core 10/1/95-
(Resident Core to be done bi-monthly by DRS Inspectors) 3 / 31 / 96

Maintenance Procedure Regional Init Insp’
Module 62703 '

To be decided

Engineering Regional Initiative? Inspection
Module 37550

2/5-9&12-
16/96

Safeguards Core Inspection
Module 81700

2/26-3/1/96

Radiological Effluents and Chemistry Core

Inspection
Module 84750/86750

12/4-8/95

' procedural controls identified by SALP Board as a challenge.

2 1dentification of discrepant conditions identified by SALP Board as a -

challenge.



