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Docket No.: 50-261
License No.: DPR-23
CAL No. 2-93-08"'

_ EE

Carolina Power and Light Company

ATTN: W. Cavanaugh III
President and coo -

P. 0. Box 1551

Raleigh, NC 27602

_.Gehtlemeh:

SUBJECT: CONFIRMATORY ACTION LETTER

On November 18, 1993, Carolina Power and Light Company (CP&L) management made

a decision to place Robinson Unit 2 in cold shutdown because of a concern with

an incorrect core reload. This letter confirms the te]ephone conversation

between Mr. W. Orser and me on November 19, 1993. It is our understand1ng

that you agree to complete the specific 1tems identified below prlor to the
~restart of your Robinson Unit 2.

1. Conduct a deta1]ed root cause analysis of the core Toading problems
- including the following: .

a. The Siemens inspection tool fai]ure and the resulting fuel éssemb1y
relocation. .

b. The misconfiguratidn of fuel assemblies.

c. The adequacy of CP&L’s oversight of Siemens act1v1t1es both onsite
refueling and the core Jna]ys1s activities.’ :

2. Meet with the NRC prior to comp1eting the core configuration alterations
to provide the results of the root cause analysis of core load
deficiencies and the basis for the proposed corrective actions.

3. Determine the cause of the nuclear 1nstrumentat1on anomalies and
"~ implement appropriate corrective act1ons

4. Evaluate operator performance and procedures during the aborted startup
;nd complete recommended training/corrective actions.

5. Meet with and obtain the concurrence of the NRC prior to entering the: |

- startup mode to review the effectiveness of your root cause analysis,
your corrective act1ons, and your read1ness to restart the unit.
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Pursuant to Sect1on 182 of the Atomic Energy Act, 42 U. S.C. Section 2232, and
10 CFR 2.204, you are required to: . -

1) Notlfy me immediately if your understanding differs from that set
forth above, _

2) Not1fy me if for any reason you cannot complete the actions within.
- the spec1f1ed schedule and advise me in wr1t1ng of your mod1f1ed
schedu1e in advance of the change, and

3)' Not1fy me in writing when you have completed the actions addressed
in this Conf1rmatory Action Letter :

Issuance of this Conf1rmatory Action Letter does not preclude issuance of an
order formalizing the above commitments or requiring other actions on the part
of the licensee. Nor does it preclude the NRC from taking enforcement action

for violations of NRC requirements that may have prompted the issuance of this
letter. In addition, failure to take the actions addressed in this Confirma-

~ tory Action Letter may result in enforcement action.

The responses directed by this letter are hot subJect to the c]eerance :
procedures of the Office of Management and Budget as required by the Paperwork
: Reductwon Act of 1980, Pub. -L. No. 96-511.

In accordance with 10 CFR 2. 790 of the NRC’s "Rules of Pract1ce," a copy of-
this letter will be placed in the NRC Public Document Room

S1ncere1y,

Stewart D. Ebneter
Regional Administrator

" CAL 50-261/93-08

cc: Mr. C. R. Dietz, Vice President

' H. B. Robinson Steam Electric Plant
~ Unit 2
P. 0. Box 790
Hartsville, SC 29550-0790

‘M. P. Pearson, Plant Manager

H. B. Robinson Steam Electr1c Plant
- P. 0. Box 790

Hartsville, SC 29550

cc: (cont’d see page 3)
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cc:

(cont’d)

H. W. Habermeyer, Jr.

Vice President

Nuclear Services Department
Carolina Power & Light Company
P. 0. Box 1551 - Mail OHS7
Raleigh, NC 27602

D. B. Waters, Manager

Regulatory Compliance

H. B. Robinson Steam Electric Plant
P. 0. Box 790

Hartsville, SC 29550 .

Max Batavia, Chief

Bureau of Radiological Health
Dept. of Health and Environmental
" Control _

2600 Bull Street.

Columbia, SC 29201

Dayne H. Brown, Director
Division of Radiation Protection
N. C. Department of Environment,

Commerce & Natural Resources
P. 0. Box 27687

Raleigh, NC 27611-7687

McCuen Morre11, Chairman

Darlington County Board of Supervisorv

County Courthouse

Darlington, SC 29535

H. Ray Starling’

Vice President - Legal Department
Carolina Power and Light Co.

P. 0. Box 1551

Raleigh, NC 27602

Karen E. Long

Assistant Attorney General
State of North Carolina

P. 0. Box 629

Raleigh, NC 27602

(cont’d see page 4)
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cc: (cont’d) .

' Robert P. Gruber
Executive Director
Public Staff - NCUC
P. 0. Box 29520
Raleigh, NC 27626- 0520

. Public Service Commission
State of South Carolina
P. 0. Box 11649

- Columbia, SC 29211

bcc: J. Sniezek, EDO
J. Lieberman, OE
S. Varga, NRR
G. Lainas, NRR
- L. Plisco, EDO
. G. Jenkins, RII
C. Evans, RII
H. Christensen, RII
B. Mozafari, NRR
Document Control Desk -

NRC Resident Inspector

U. S. Nuclear Regulatory Comm1551on
Route 5, Box 413

Hartsv11]e SC 29550
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