MAY 31 1991

.Docket No. 50-261

License No. DPR-23

Carolina Power and Light Company

ATTN: Mr. Lynn W. Eury
Executive Vice President
Power Supply

P. 0. Box 1551

Raleigh, NC 27602

Gentlemen:
SUBJECT: NRC INSPECTION REPORT NO. 50-261/91-10

The NRC Systematic Assessment of Licensee Performance (SALP) has been
completed for your H. B. Robinson facility. The facility was evaluated for
the period January 1, 1990 through March 30, 1991. The results of the
evaluation are documented in the enclosed Initial SALP Report. This report
will be discussed with you at a public meeting to be held at H. B. Robinson
on June 11, 1991, at 1:00 p.m.

The performance of your H. B. Robinson facility was evaluated in the functional
areas of plant operations, radiological controls, maintenance/surveillance,
emergency preparedness, security, engineering/technical support, and safety
assessment/quality verification. The assessment indicated that the overall
performance of H. B. Robinson was good and that radiological controls and
security continued to exhibit superior performance.

The SALP Board recommendations in plant operations, maintenance/surveillance,
emergency preparedness and engineering/technical support reflect the need for
increased management attention. The NRC recognizes the challenges management
faces in solving plant aging concerns. Accordingly, these challenges warrant
increased attention and the timely implementation of the Technical Support
Improvement Plan.

Any comments you have concerning our evaluation of the performance of your
H. B. Robinson facility should be submitted to this office within 30 days
following the date of our meeting. These comments will be considered in the
development of the Final SALP Report. Your comments and a summary of our
meeting will be issued as an appendix to the Final SALP Report.
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Carolina Power and Light Company

-(cc cont'd)

Mr. H. Ray Starling
Manager - Legal Department
P. 0. Box 1551

Raleigh, NC 27602

H. A. Cole

Special Deputy Attorney General
State of North Carolina

P. 0. Box 629

Raleigh, NC 27602

Robert Gruber
Executive Director
Public Staff - NCUC

P. 0. Box 29520
Raleigh, NC 27626-0520

J. D. Kloosterman, Director

Regulatory Compliance

H, B. Robinson Steam
Electric Plant

P. 0. Box 790

Hartsville, SC 29550

bcc w/encl:

K. M. Carr, Chairman

T. M. Roberts, Commissioner
K. C. Rogers, Commissioner

J. R. Curtiss, Commissioner
J. M. Taylor, EDO

H. L. Thompson, Jr., EDO

J. F. Wechselberger, Regional

Coordinator, EDO

T. E. Murley, NRR

S. Varga, NRR

E. Adensam, NRR

R. Lo, NRR

F. Allenspach, SALP Coordinator, NRR

Regional Administrators, RI, RIII
RIV, and RV

K. Clark, RII, PAO

D. Verrelli, DRP, RII

H. Christensen, DRP, RII

R. Carroll, DRP, RII

K. Landis, Chief, TSS

NRC Resident Inspector

(bcc w/encl continued - See page 4)
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Carolina Power and Light Company 2 MAY 31 1991

-Should you have any qUestions concerning this matter, we will be glad to
discuss them with you. .

Sincerely,

(Original signed by LAReyes/for)

Stewart D. Ebneter
Regional Administrator

Enclosure:
Initial SALP Report

cc w/encl:

C. R. Dietz, Manager

Robinson Nuclear Project Department
H. B. Robinson Steam Electric Plant
P. 0. Box 790

Hartsville, SC 29550

J. J. Sheppard, Plant General Manager
‘H. B. Robinson Steam Electric Plant
P. 0. Box 790

Hartsville, SC 29550

Heyward G. Shealy, Chief

Bureau of Radiological Health

Dept. of Health and Environmental
Control :

2600 Bull Street

Columbia, SC 29201

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

McCuen Morrell, Chairman

Darlington County Board of Supervisors
County Courthouse

Darlington, SC 29535

(cc continued - See page 3)
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