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August 9, 1990

Docket No. 50-261
License No. DPR-23

Car011na Power and Light Company

ATTN: Mr. Lynn W. Eury
Executive Vice President
Power Supply

© P, 0. Box 1551 °

Raleigh, NC .27602
Gentlemen:
SUBJECT: NRC INSPECTION REPORT NO. 50-261/90-10

This refers to the Nuclear Regulatory Commission (NRC) special Maintenance Team
Inspection conducted by E. H. Girard and other members of the team, on

May 21-25, June 4-8 and June 25-29, 1990. The inspection examined activities -
and‘programs involved in the conduct and support of maintenance activities at -
your H. B. Robinson facility. The 1nspect1on findings were discussed with
those members of your staff 1dent1f1ed in the enclosed 1nspect1on report on
July 13, 1990. _

. Areas examined during the inspection are identified in the report. The
inspection was performance based and consisted of observations of equipment
conditions and in-process maintenance-related act1v1t1es, rev1ews of records
~and procedures, and interviews with personnel.

Within the scope of the inspection, v1o]at1ons or dev1at1ons were not
identified. , ,

The inspection findings are summar1zed in the Executive Summary of the report
In general, the findings show that your maintenance program and its
1mp1ementat1on are marginally satisfactory overall, although some areas needed
improvement. Noteworthy strengths observed in your maintenance program and its
implementation were the emphasis you have placed on - housekeeping -and v1s1b1e
material cond1t1on, and your actions to 11m1t contaminated floor space.

Your attention is 1nv1ted to the weaknesses 1dent1f1ed in the report

In particular, weaknesses relative to the ‘technical support provided through
systems engineering where the lack of well-defined training requirements and
personnel responsibilities appear to have caused you a loss of ‘experienced
personnel. This program weakness also appears to have had a negative. 1mpact on
your post maintenance testing program. A major contributor to weaknesses in
your maintenance program appears to be the lack of adequate facilities for the
maintenance craft. Another important weakness observed was your tardiness in
responding to industry check valve concerns. - :
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Carolina Power and Light Company

2 ' August 9, 1990

In accordance with 10 CFR 2.790(a), a copy of this letter and its enc]osure
will .be placed in the NRC Public Document Room. :

Enclosure: v
NRC Inspection Report

cc w/encl: :

C. R. -Dietz, Manager

Robinson Nuclear Project Department .
H. B. Robinson Steam E]ectr1c P]ant

~P. 0. Box.790-

Hartsv11]e, SC 29550

R. E. Morgan, Plant General Manager
H. B. Robinson Steam Electric Plant
P. 0. Box 790 A
Hartsville, SC 29550

Heyward G. Shealy, Chief

Bureau of Radiological Health

Dept. of Health and Environmental
Control

2600 Bull Street

Columbia, SC 29201

Dayne H. Brown, Director

Division of Radiation Protection

N. C. Department of Environment,
Health & Natural Resources

P. 0. Box 27687

Raleigh, NC 27611-7687

McCuen Morrell, Chairman

Darlington County Board of Supervisors

County Courthouse
Darlington, SC 29535

(cc w/encl cont'd - see Page 3)

- Should you have any questions concerning this 1etter, please contact us.

Sincerely,
Original Signed by
Caudle A.“dulian for.

E114is W. Merschoff, Acting Director.

Division of Reactor Safety
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Carolina Power and Light Company

(cc w/encl cont'd)
- Richard E. Jones, General Counsel
Carolina Power and L1ght Company-
P. 0. Box 1551

Raleigh, NC 27602

‘H. A. Cole

Special Deputy Attorney General
State of North Carolina

P. 0. Box 629

-Raleigh, NC 27602

Robert Gruber .
Executive Director

" Public Staff - NCUC -
P. 0. Box 29520
Raleigh, NC 27626-0520

bcc w/encl:
Document Control Desk

NRC Resident Inspector

'U.S. Nuclear Regulatory Comm1ss1on
Route 5, Box 413

Hartsv111e SC 29550

. Curtiss, OCM

. Merschoff, RII
Dance, RII
Blake, RII
Girard, RII
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