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Evolution

• 1978 - Government Accountability Office report y p
under consideration at the time of the Three Mile 
Island accident

• 1979 - Office for Analysis and Evaluation of 
Operational Data

▫ Disbanded in FY 1999

▫ Functions transferred into other offices



Evolution - continued

• 2004 - Davis-Besse Lessons Learned

▫ Better-defined operating experience program

▫ Focal point for coordination of screening and 
information management

▫ Analysis function to identify recurring 
events/assess effectiveness of past regulatory p g y
actions

• 2013 - Center of Expertise• 2013 - Center of Expertise





OpE ProgramOpE ProgramInputsInputs ProductsProducts

Domestic OpE: Industry Informing Stakeholders

Daily Event Reports *
Licensee Event Reports *

Part 21 Reports *

Domestic OpE: Industry

OpE Center of

Generic Communications *
Internal Products

TRG R t

Informing Stakeholders

Part 21 Reports *

Domestic OpE: NRC
Screening

OpE Center of 
Expertise (COE)

TRG Reports
OpE Briefings

Inspection Findings *
Regional Project Calls

Studies/Trends

Screening

Communication

E l ti

Inspection *
Licensing *

Influencing Agency programs

International OpE

Significant Non-Nuclear Events Evaluation

Application

g

T ki R l t A ti

Int’l Reporting System for OpE 
(IRS)

International Nuclear Event Scale Communicate to SME 
Rulemaking *

Information Request *

Taking Regulatory Actions

(INES)
Working Groups/Conventions

and Store Info.

* = Publicly Available on the NRC Web Page



Teams

• Clearinghouse Teamg
▫ Daily regional interface
▫ Screen events and issues
▫ Database entry and coding▫ Database entry and coding
▫ Communications within NRC

• Analysis Team
▫ Longer term programmatic focus
▫ Evaluates trends
▫ INPO interface
▫ NRC Technical Review Group interface



Screening

• Tiered Response / Dispositionp p

▫ Formal evaluation - Issue for Resolution

▫ Summary Communication – OpE 
COMMunication

▫ Awareness - Technical Review Group

▫ Database entry only



Communication - NRC Internal

Moderate

• Periodic Operating Experience Newsletter
• Operating Experience Note (OEN) - GeneralModerate 

Detail
Op g p (O ) G

• Technical Review Group Annual Report (OEN)
• Notable Operating Experience Report (OEN)Moderate Detail & 

Supporting 
Discussion

Notable Operating Experience Report (OEN)

Detailed with
• Periodic Management/Executive Team Briefings

Detailed with 
Supporting 

Discussion & 
Selected 

References

g g

• Issue for Resolution (IFR)
O ti E i COMM i tiVery Detailed with 

Extensive 
Discussion & Fully 

Referenced

• Operating Experience COMMunication



Communication - Products

• Reactor Oversight Process Changesg g
▫ Inspection Procedure/Manual Chapter revision
▫ Smart Sample 

• External Communication
▫ Generic Communication

Reg lator Information Conference▫ Regulatory Information Conference
▫ Publication of study/analysis

R l ki• Rulemaking



Interfaces

• NRC Staff/Management & Licenseeg
▫ All levels of NRC
▫ Licensee contacts coordinated through project 

managers and resident inspectorsmanagers and resident inspectors

• Institute of Nuclear Power Operation

• International
▫ NEA’s Working Group on Operating Experience 

(WGOE)(WGOE)
▫ IAEA’s International Reporting System for 

Operating Experiencep g p



• Operating Experience Center of Expertise

▫ Focused on information determined to have▫ Focused on information determined to have 
some safety significance and generic applicability

ff▫ Multiple office participation and support

▫ Intends to apply resources carefullypp y y


