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Purpose

* Inspect, measure, and assess the
safety and security performance of
commercial nuclear facilities
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Program Reviews

* Inspection Procedures
* Licensee Performance Review

* Training and Qualification of
Inspectors

e Use of Risk Insights
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United States Nuclear Regulatory Commission

Stakeholder Feedback

* Public Meetings

* Management Visits

e Office Drop-Ins

* Industry Conferences (FCIX)
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United States Nuclear Regulatory Commission

Process Improvements

* Re-organized Division of Fuel Facility
Inspection

* Transfer of Inspection Oversight for
MC&A, NCS, and InfoSec to Region |l

e Licensee Performance Review
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United States Nuclear Regulatory Commission

Protecting People and the Env

Results/Observations

Internal
* |[nspection Coverage
* Mentoring and Knowledge Transfer
* |nspection coverage
External
* Overall positive feedback
* |[nspection grouping
* Scheduling advantages
* Single point of contact (SPOC)
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United States Nuclear Regulatory Commission

Protecting People and the Env

Planned Activities

* Transition Plan

* MC&A April 2014
* NCS September 2014
* InfoSec September 2015

e Other Activities

* NPH Generic Letter
* Corrective Action Program
e Cyber Security Order/Rulemaking
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Questions?
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