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“Hard” Data
Findings
Conditions
Self-Revealing Issues
Trends, etc.

IP 71152

“Softer” Data
Behavioral observations  
Survey results
Employee concerns

Corrective Action Process
Determine significance
Assign appropriate resolution process
Perform appropriate causal analysis
Flag human performance/cultural items
Determine corrective actions
Trending program

Enter Into CAP

NEI 09-07 Safety Culture Monitoring Process
Identify cultural implications
Determine actions and communications to 
address implications
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Notes:
1. Illustrated as a binary decision, but could 
also be a graduated decision as well.
2. Just one example of a variety of ways in 
which NRC could escalate its response using 
existing regulatory tools other than SCCIs

NSRB audits & observations  
NOS audits & observations
Corporate culture reviews

Other Typical Safety Culture “Touch Points”
Biennial NSCA per SOER 02-04
Human Performance Review Board & HU clock resets
Monthly Management Review Meetings
SOER 10-02 Case Studies on Questioning Attitude and Engaged Workforce
Biennial INPO Organizational Effectiveness Assessment

NRC’s Other Safety Culture “Touch Points”
IP 71152 looks at ECP, SCWE in addition to 
CAP
MD 8.8 looks at allegations to NRC
Inspector field observations
Resident inspectors can and do attend 
NSCMP and SLT meetings
Residents have access to INPO evaluations 
of organizational effectiveness and safety 
culture
IP 95001 looks at safety culture aspects 
related to finding
IP 95002 adds option to request licensee 
do an NSCA
IP 95003 expects licensee to do an NSCA 
and NRC does its own review
IP 71153 looks at safety culture 
components related to event follow-up
IP 93800 augmented inspection team 
looks at safety culture contributors
IP 93812 special inspection team looks at 
safety culture contributors
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