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0 The above nftred solicital Is amended as el forth in tem 14. The heor and date spedfied for recelpt or Offers Elisextended. Liisnotee•tetled.
Offers must ada=4edge receipt of this amendment prior to the hour and date 6pedfied in the soliciation or as amended by one of the folluowng methods: (a) By completing
Items 8 and 15, and returnng ___ coptes of em am timenl (b) By eOCnUWedgmg receiptotthts amendoment on each copy of the ofter salbnited; or (c) By
separte letter or telegram w'i inftes a refernce t to the rtleon end ul unuaer FAILURE OF YOLR AC LNOVEDGEMENTTO BE RECEIVED AT
THE PLACE DESIGNATED FOR THE RECEIPT OF OFFERS PRIOR TO THE HOUR AND DATE SPECIFIED MAY RESULT IN RE.ECION OF YOUR OFFER If by
vrdtue of this ame•r•e-,et you desie to change an offer already subnmtted, suc change may be inad by teleg or taetter, pivdecdeadi telegram or M okes
reference to the aotldlelio end thts arnent. anti is received pnor to ate operft hor and date specffed.

12- ACCOUN71NGANDAPPROPRIATION DATA(ffrequined) Net Increase: $2, 177.55
2014-X0200--EEBASED-84-84D003-51-N-192-T8477-251A

13. TMlS If B.A ONLY APPLIES TO NMODIiCATION OF CONTRACTS1IOWR&SS IT MODIRES THE CONTRACT/ORDER NO. AS OESCNIBE IN ITEM 114.

CHECK ONE A. THIS CHANGE ORDER IS ISSUED PURSUANT TO (Spedcyuauft*Or) THE CHANGES SET FORTH IN ITEM 14 ARE MADE tN THE CONTRACT
ORDER NO. IN ITEM 10A.

B. THE ABOVE NUMBERED CONTRACT/ORDER IS MODIFIED TO REFLECT THE ADMINISTRATIVE CHANGES (saoh as di•sges in payirg office,
approep/•rprn date, at) SET FORTH IN ITSM 14. PURSUAHTTO THEAUTHORITY OF FAR 43.103(b).

C. THIS SUPPLEMENTALAGREEMENT IS ENTERED INTO PURSUANTTDAOUTHORIrY OR

x 52.243-1 Changes
D. OTHER (Speody JyM of moriticon and aumarry)

E. tUPORTANf: Contractor .. is nct Firs requdred to sign tis document and retr 1 copiesto the issdng office.

14. DESCRIPTION OF AMENDMENTIMODIFICATION (Organized by UCF section headings, hIdrding soiWatc/conivao uayed matter whrme foaenAit)

The purpose of this modification is to:
1. Increase the ceiling and obligated amount by $2,177.55, therefore increasing both from
$22,162.35 to $24,339.90.
2. Extend the period of performance end date from 7/31/2014 to 9/30/2014, due to the
requirement of additional meeting to support the task.

Total Task Order Ceiling: $24,339.90
Total Obligated Amount: $24,339.90
LIST OF CHANGES:
Reason for Modification : Supplemental Agreement for work within scope

Continued ...

E=ept as Prov Iterate, at terms and condlckias of the doce referenced Itein 9 A or 10A, as heretofte chaoged, remeais unwdrgede and ir fl force and effect
15Ak NAME AND TITLE OF SIGNER (Type orpret) . 16A- NAME AND TITLE OF CONTRACTING OFFICER (Type orw pat)

I POA T 1A R t ,/ 4A "DANIEL APP

1513 CONTýCTOR/OFFERCtIC DATE StGNED 16B. UNITED SAEOAEiCA -116C- DATE SIGNED

Z~flea naelha ed~~ -51II14

NSN 7540-01-152-8070
Previous edrilin mnamble

STANDARD FORM 30 (REV. 10-83)
Prescibed by GSA
FAR (48 CFR) 53-243
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REFERENCE NO. OF DOCUMENT BEING CONTINUED OF
CONTINUATION SHEET NRC-38-10-723A/NRC-HQ-84-14-T-0005/MO001 

O [ E

NAME OF OFFEROR OR CONTRACTOR

SUNTIVA EXECUTIVE CONSULTING

ITEM NO. SUPPLIESISERViCES QUANTITY UNIT UNIT PRICE AMOUNT

(A) (B) (C) (D) (E) (F)

NEW ACCOUNTING CODE ADDED:

Account code:
2014-X0200-FEEBASED-84-84D003-51-N-192-T8477-251A

BBFY 2014

EBFY

Fund X0200

Funds Source FEEBASED

YBA

Office 84

Division 84D003

Branch

Cost Ctr (Job Code) T8477

Major prog/business 51

Product Line N

Product 192

BOC 251A

REIM Agreement Num

REIM Agmt Line Num

FAIMIS Template Name 84-T8477 PL-N

Quantity: 0

Amount: $2,177.55

Percent: 9.82545

Subject To Funding: N

Payment Address:
US NUCLEAR REGULATORY

ONE WHITE FLINT NORTH

11555 ROCKVILLE PIKE

MAILSTOP 03-EI7A

ROCKVILLE MD 20852-2738

COMMISSION

Delivery Location Code: RG4

US NRC REGION IV

1600 EAST LAMAR BOULEVARD

ARLINGTON TX 76011-4511 USA

Period of Performance: 04/09/2014 to 09/30/2014

NSN 7540-01-152-8067 OPTIONAL FORM 336 (4-86)

Sponsored by GSA
FAR (48 CFR) 53.110



The following sections of the task order are replaced in their entirety A.1, A.2 and A.3 as follows:

A.1 Price/Cost Schedule

Item Description of QTY UNIT UNIT Amount

_______supplyiSvcs a"
uu01 Senior OD

Consultant
U! -r -

0002 Program Manager __hrs
0003 ODCs (Travel) NTE

TOTAL

A.2 Task/Delivery Order Period Of Performance (Sep 2013)

This order shall commence on the date of award and will expire on 9/30/2014

A.3 Statement of Work

1. PROJECT TITLE

Region IV Division of Reactor Safety, Technical Support Branch Engagement.

2. BACKGROUND

Within the Division of Reactor Safety (DRS)/Technical Support Branch (TSB), a relatively
new group of administrative assistants (AAs) was formed. Taken from other parts of the
organization, the AAs were brought together to support both Divisions under the direction of
the Chief of the Technical Support Branch rather than supporting individual Divisions. The
reorganization of the support staff was undertaken for several reasons, including improved
accountability of work products. It is believed creation of this group was the right decision in
order to increase effectiveness and efficiency. However, there is resistance to accepting the
changes. For example, in the current arrangement there are times that in order to meet
deadlines, the individual report is handled by several AAs that must all work on the same
product. Thus the AAs do not always have a sense of ownership over the work they're
performing, and the some of the customers do not view this as a positive change because
they are not getting the direct support they had in the past. There are also some individual
personality issues that hinder the group becoming more cohesive.

3. SCOPE

The primary purpose of this Task Order is to assist the Technical Support Branch Chief in
building a cohesive group of AAs,

Projected outcomes to improve internal relationships include:



* Tools/techniques to reinforce respectful interactions
* Understanding expectations and methods of holding themselves and each other

accountable
* A more effective and efficient organization, eliminate silos and work as a team

4. SPECIFIC TASKS

Task 1: Kickoff meeting and Planning
Expected activities for the kick-off meeting and planning process include:
* Introductions of key staff involved with this task order (to include Region IV Technical

Support Branch Chief, known as the point of contact (POC) and the Suntiva consultant);
" Discussion of task order objectives and expected outcomes;
* Review of current organization structure;
" Discussion of project plan requirements;
* Discussion of initial communications anticipated for the work;
* Discussion of expected evaluation process of the intervention and after action report.

Task 2: Information Gathering
* As appropriate, interview management and individual team members in order to gather

information to use to understand the root cause(s) of the challenges regarding
communications and accountability, and to develop and facilitate team building and other
intervention strategies.

* Organization charts and function statements are available for review, if needed.
* Additional information may be obtained from the Region IV POC.

Task 3: Engagement
After analyzing the information obtained during information gathering, the consultant may:
• Perform more in-depth interviews of team members, branch chief and senior leaders in

order to understand the various issues and determine the root cause
* Provide findings and suggested strategies in written and oral communications to the

Chief of the Technical Support Branch
• Develop and facilitate a one day (or 2 - 1 days team building exercise for the Branch (4

AAs and up to 2 Branch Chiefs. The current branch chief is leaving his position early
this coming summer, and depending on the findings, the organization may benefit by
having his replacement attend as well.)

* Assist Branch Chief in developing communications around expectations, accountability,
and path forward.

Task 4: Closeout meeting with Client
* A written after action report to be prepared and sent to the Chief, Technical Support

Branch.
* The report should contain an evaluation of the effectiveness of the engagement

activities, and recommendations on strategies or follow-up activities to implement the
outcomes to ensure (Branch/Team) maximize the benefit of the engagement.

* The report may be communicated via email.

Task 5: After Action reports to OD COR



" A written/redacted summary of the work conducted and the outcome
, Sustainability plan
* Evaluation results

5. DELIVERABLES AND DELIVERY SCHEDULE

DELIVERABLE DUE DATE
Task 1 - kickoff meeting Agreed to by the Region IV POC and the Suntiva

consultant, with the expectation that it is conducted
as soon as possible after award.

Task 2 - information gathering Dependent upon schedule agreed upon at kickoff
meeting

Task 3 - Offsite Not later than 2 weeks after completion of Task 2
Task 4 - closeout meeting with client Not later than 2 weeks after completion of Task 3
Task 5 - after action report to COR Within 10 days of completion of task 4

REQUIRED LABOR CATEGORIES

CONTRACT LABOR ESTIMATED LEVEL UNIT UNIT PRICE TOTAL
CATEGORY* OF EFFORT
Senior OD ConsultantHrs
Program Manager
Project Manager
ODCs (Travel) Not to exceed NTE __

TOTAL $24,339.90

6.

*subject to the qualification requirements set forth in the base award.

7. PLACE OF PERFORMANCE

Work is to be performed at Region IV, 1600 E. Lamar Blvd., Arlington, TX 76011-4511.

8. PERIOD OF PERFORMANCE

All services shall begin no later than the date of award and must be completed by 9/30/2014


