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The following sections of the task order are replaced in their entirety A.1, A.2 and A.3 as follows:

A.1 Price/Cost Schedule

item Description of QTyY UNIT UNIT Amount
supply/svcs P
0001 Senior OD W hrs T
Consultant
0002 Program Manager ' hrs
0003 ODCs (Travel) NTE
TOTAL | $24,339.90

A.2 Task/Delivery Order Period Of Performance (Sep 2013) -

This order shall commence on the date of award and will expire on 9/30/2014

A.3 Statement of Work

1.

PROJECT TITLE
Region IV Division of Reactor Safety, Technical Support Branch Engagement.
BACKGROUND

Within the Division of Reactor Safety (DRS)/Technical Support Branch (TSB), a relatively
new group of administrative assistants (AAs) was formed. Taken from other parts of the
organization, the AAs were brought together to support both Divisions under the direction of
the Chief of the Technical Support Branch rather than supporting individual Divisions. The
reorganization of the support staff was undertaken for several reasons, inciuding improved
accountability of work products. It is beilieved creation of this group was the right decision in
order to increase effectiveness and efficiency. However, there is resistance to accepting the
changes. For example, in the current arrangement there are times that in order to mest
deadiines, the individual report is handled by several AAs that must all work on the same
product. Thus the AAs do not always have a sense of ownership over the work they're
performing, and the some of the customers do not view this as a positive change because
they are not getting the direct support they had in the past. There are also some individual
personality issues that hinder the group becoming more cohesive.

SCOPE

The primary purpose of this Task Order is to assist the Technical Support Branch Chief in
building a cohesive group of AAs,

Projected outcomes to improve internal relationships include:



¢ Tools/techniques to reinforce respectful interactions

e Understanding expectations and methods of holding themselves and each other
accountable '

¢ A more effective and efficient organization, eliminate silos and work as a team

4. SPECIFIC TASKS

Task 1: Kickoff meeting and Planning

Expected activities for the kick-off meeting and planning process include:

o Introductions of key staff involved with this task order (to include Region IV Technical
Support Branch Chief, known as the point of contact (POC) and the Suntiva consultant);
Discussion of task order objectives and expected outcomes;

Review of current organization structure;

Discussion of project plan requirements;

Discussion of initial communications anticipated for the work;

Discussion of expected evaluation process of the intervention and after action report.

Task 2: Information Gathering

e As appropriate, interview management and individual team members in order to gather
information to use to understand the root cause(s) of the challenges regarding
communications and accountability, and to develop and facilitate team building and other
intervention strategies.

e Organization charts and function statements are available for review, if needed.

o Additional information may be obtained from the Region IV POC.

Task 3: Engagement

After analyzing the information obtained during information gathering, the consultant may:

e Perform more in-depth interviews of team members, branch chief and senior leaders in
order to understand the various issues and determine the root cause

e Provide findings and suggested strategies in written and oral communications to the
Chief of the Technical Support Branch

¢ Develop and facilitate a one day (or 2 - %2 days team building exercise for the Branch (4
AAs and up to 2 Branch Chiefs. The current branch chief is leaving his position early
this coming summer, and depending on the findings, the organization may benefit by
having his replacement attend as well.)

e Assist Branch Chief in developing communications around expectations, accountability,
and path forward. '

Task 4: Closeout meeting with Client

e A written after action report to be prepared and sent to the Chief, Technical Support
Branch. ' _

e The report should contain an evaluation of the effectiveness of the engagement
activities, and recommendations on strategies or follow-up activities to implement the
outcomes to ensure (Branch/Team) maximize the benefit of the engagement.

e The report may be communicated via email.

Task 5: After Action reports to OD COR



e A written/redacted summary of the work conducted and the outcome

e Sustainability plan
o Evaluation results

DELIVERABLES AND DELIVERY SCHEDULE

DELIVERABLE

DUE DATE

Task 1 - kickoff meeting

Agreed to by the Region IV POC and the Suntiva
consultant, with the expectation that it is conducted
as soon as possible after award.

Task 2 — information gathering

Dependent upon schedule agreed upon at kickoff
meeting

Task 3 — Offsite

Not later than 2 weeks after completion of Task 2

Task 4 — closeout meeting with client

Not later than 2 weeks after completion of Task 3

Task 5 ~ after action report to COR

REQUIRED LABOR CATEGORIES

Within 10 days of compietion of task 4

CONTRACT LABOR | ESTIMATED LEVEL | UNIT UNIT PRICE TOTAL
CATEGORY* OF EFFORT
Senior OD Consultant Hrs E
Program Manager Hrs
Project Manager
ODCs (Travel) Not to exceed NTE

TOTAL | $24,339.90

*subject to the qualification requirements set forth in the base award.

PLACE OF PERFORMANCE

Work is to be performed at Region IV, 1600 E. Lamar Bivd., Arlington, TX 76011-4511.

PERIOD OF PERFORMANCE

All services shall begin no later than the date of award and must be completed by 9/30/2014



