
From: McGrady-Finneran, Patricia  
Sent: Thursday, March 20, 2014 1:42 PM 
To: Easson, Stuart 
Cc: O'Sullivan, Kevin (Kevin.OSullivan@nrc.gov); Firth, James; Talley, Sandra; Ryan, Michelle 
Subject: RE: 3/19/2014 EPA Meeting Notes 
 
 
Here is my added input to your notes:  
 
Notes on 3/19/14 EPA meeting: 
 
Attendees:  Chris Miller, Patricia McGrady-Finneran, Stuart Easson, Charles Bearfighter 
Reddoor (EPA) 
 
EPA organizations 
 
Each regions tribal outreach is conducted by the regional administrator for Tribal issues 
Each region come together once a year at Headquarters with two reps for each region to 
discuss Tribal issues/Headquarters handles policy  
 
Programs: 
 
Peer mentoring program – the Tribe attends a regional WG.  Each reservation has 1 
representative and they discuss issues and identify ways that Tribes can assist one another in 
resolving those issues.  Charles gave a few examples of cooperating to facilitate specific needs 
or passing work to Tribes with certain expertise or experience 
 
Another project was EPA hired retired individuals (specifically Civil Engineers) as contractors 
and placed them in a EPA region so that each could become familiar with Tribes within that 
Region and come to know them and care about the reservations they represented and whatever 
specific issues confronted that Tribe.  Due to the advanced age and amount of actual 
experience, these “contractors” held, they were held in esteem and viewed as “elders.”  Trust 
relationships were established that served EPA quite well in future interactions. 
 
Infrastructure Task Force – meets once a quarter and each session is about a specific topic.  
Current topics revolve around water quality and waste.  Federal agencies attend this call and 
specific tribes are invited based on topics.  (Requested more info from Charles and possible 
inclusion in the future) 
 
Tools: 
 
Database for tracking waste sites with low, moderate or high impact to a population.  This 
mapping tool is similar to our Google Earth reservation tool and is used as a powerful visual to 
encourage action. 
 
Notifications: 
 
The EPA, prior to sending correspondence to Tribes considers which Tribes will be impacted 
and the level of impact they will experience.  They are then grouped into like categories.  For 
example, for the NRC’s Advance Notification Rule: the EPA may have identified, prior to 
sending the letter which tribes had an approved transportation route that passed through a 
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reservation boundary and labeled them group “A”.  Tribes that may be close or maybe having a 
known interest in being notified would be in group “B” and Tribes that had no interest at all 
would be in group “C”.  The letters that would be sent would have a prescheduled 
teleconference that they would be able to call into within a few weeks after sending the letter.  
Each group would be given a difference time/call in number to keep the tribes with similar 
situations/interest level together.  This approach serves a number of benefits: (1) it groups 
Tribes into relevance tiers so that tribes with less interests will not be persuaded because other 
Tribes are more affected, (2) it gives tribes an opportunity to discuss the rule/letter before they 
are required to act, providing clarity on what are often difficultly worded and confusing 
documents.  
 
When sending emails or other correspondence, send them to not just one person.  Consider the 
lead of the department, the Tribal leader and others.  Sometimes if one person receives a letter 
or email they can forget, but if two or three receive something then they are less likely to let it 
slip.  
 
Charles mentioned that the NRC might consider making greater use of video conferencing.  
Some Tribes are skeptical of this medium but providing some dry runs so people are 
comfortable can be a much better way of communicating other than using the phone. 
 
Charles confirmed that the EPA will almost always record meetings 
 
Training: 
 
It was discussed that many Tribes pass along stories from the past which may feed their 
perceptions of current projects.  It may benefit the NRC to provide training to the Tribes on what 
the proposed activity is.  For Uranium mining, it may help the Tribe understand what will happen 
to the land of they understand the process.  By taking time to explain the process, we reinforce 
our role in regulating and how we act as their trustee.  Charles mentioned that regional EPA 
meetings could be a good medium for the NRC to provide education in addition NCAI 
conferences and project meetings.  
 
Takeaways: 
 

• The NRC should consider some of the suggestions above with regards to 
communicating to tribes: Using video conferencing, categorizing tribes based on 
perceived interests before a letter is sent and sending that letter to multiple people with a 
tribal government. 
 

• The NRC should consider a training outreach program on NRC activities (i.e. Uranium 
mining).  This could go a long way in easing consultations by building relationships prior 
to a project and providing a better framework of understanding of what a uranium mining 
applications consists of, how the NRC regulates the industry and what exactly will be 
happening to the land during the life of the project.  While the FTE may not be available 
for separate training sessions, training could be piggybacked off of planned or scheduled 
Tribal and Public meetings.  Prior to the actual public meeting, a training workshop could 
be held (open to the general public and conducted in plain English) to include topics 
such as uranium recovery, the dangers of radiation, etc. 
 
 



 
• When NRC staff travel they should wear NRC apparel such as the NRC store sells (polo 

shirts, jackets, etc.).  When EPA is out on site or conducting meetings or attending 
seminars, staff wears EPA branded clothing so that anyone can approach to ask 
questions or engage in conversations with clearly identified NRC staff. 
 

• Listening is the most important weapon Government agencies have 
 
 

 
Patricia McGrady-Finneran 
Project Manager, USNRC 
Office of Federal and State Materials and  
  Environmental Management Programs (FSME) 
Division of Intergovernmental Liaison and Rulemaking (DILR) 
Intergovernmental Liaison Branch (ILB) 
Patricia.McGrady-Finneran@nrc.gov 
Phone:  (301) 415-2326 
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