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ATTN: Document Control Desk
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Environmental Management Programs
U.S. Nuclear Regulatory Commission
Washington, DC 20555-0001

Westinghouse Electric Company LLC
Nuclear Fuel
1000 Cranberry Woods Drive
Cranberry Township, PA 16066
USA

Directtel: 412-374-3966
Direct fax: 724-940-8539
E-mail: SmetalJW@Westinghouse.com
Our ref: HEM-14-18
Date: Februarv 2I.20I4

Subject: Hematite Decommissioning Project: Change in Deputy Director - Ms. Gay
Fussell (License No. SNM-00033, Docket No. 070-00036)

References: 1) Hematite License No. SNM-33, Amendment 59, as approved by NRC
(McConnell) Letter to Westinghouse (Hackmann) dated November 9,20II,
'Approval Of Westinghouse Hematite Physical Security Plan, Dated July 28,
2011, Category I Contingency Safeguards Contingency Response and
Contingency Security Training And Qualification Plans, Dated July 28, 201I,
and Fundamental Nuclear Material Control Plan Dated February 18, 2011;
and Issuance of Hematite Amendment 59 (SNM-33)"

2) Westinghouse (Smetanka) letter HEM-14-18, dated February 28, 2013,
'Hematite Decommissioning Project: Change in Project Director - Mr. Joe
Smetanka as Managing Director and Mr. Dennis Richardson as Deputy
Director"

License Condition 15 of Hematite License No. SNM-33 (Reference 1) incorporates by reference
the Decommissioning Plan (DP) for the Hematite Decommissioning Project (HDP), as modified
by the resolutions to requests for additional information (RAIs) received from the U.S. Nuclear
Regulatory Commission (NRC). Section 9.3 of the DP requires HDP to submit a notification to
NRC within 30 days of a change to the individual designated as the Project Director or the
Radiation Safety Officer. The notification shall include a summary of the new individual's
experience, qualifications, and an evaluation verifying the minimum requirements for the
position are met.

As of February 19,2014, Westinghouse Electric Company LLC (Westinghouse) assigned Gay
Fussell to the position of Deputy Director for HDP. My role as Managing Director for HDP is
unchanged. As discussed in Reference 2, the people filling these positions have roles that are
part of the Project Director position described in DP Section 9.3. ln general, I will direct the
financial aspects of the project and Ms. Fussell will direct the day to day operations of the
project, including safety and regulatory compliance aspects of the project. Signature by either
the Managing Director or Deputy Director fulfills the review and approval authority of the
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Project Director as describd in the DP. Mr. Dennis Richardson and Mr. Kevin Davis will return
to their prior roles as Licensing/Environmental Manager and Licensing Engineer, respectively.

Attachment I contains a sunmary of Ms. Fussell's experience and qualifications, and
Attachment 2 contains the evaluation veriffing that her expoie,nce and qualification meet the
minimum requirements for the Project Director.

Please contact me at 412-374-3966, or Ms. Fussell at 314-810-3355, should you have questions
or need additional information

Sincerely,

FilJnJ-
Yoseph W. Smetanka
Vice President Operations Support
Managing Directoi Hematite Decommissioning Project

Attachments: I Resume of Gay Fussell
2) Evaluation of ixperience and Qualifications of Gay Fussell to Satisfy

Hematite License Requirements for Project Director

cc dAttachments:
J. J. Hayes, NRC/FSME/DWME*P/DURLD
M. M. LaFranzo, NRC Region III/DNMS/IVICID
E. A. Bonano, NRC Region IIVDNMSA{CID
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Attachment I

Resume of Gay Fussell

Westinghouse Electric Company LLC, Hematite Decommissioning Project

Docket No.070-00036
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Gay M. Fussell

Senior Operations Executive
DOE Q Clearance
Project Management Professional (PMP)
Member, Project Management lnstitute
B.S. Zoology, University of Georgia,1975

I am a Senior Project Manager with 31 years of bottom-up nuclear power, nuclear defense, and
energy facility experience. My management style is tenacious and team-oriented. My approach
to problem solving and conflict resolution is grounded in PMP best-practices as well as hard-
won expertise in operations, radiological control, and environmental safety and health. I am an
innovative thinker, and I am at my best when in search for novel solutions to complex problems.
My core strengths are analyzing key business drivers, developing winning teams, and executing
projects on time and under budget.

EXECUTIVE HIGHLIGHTS

Program Developmenr: Designed and implemented the Health Physics Instrumentation and
Measuring and Test Equipment programs for Plant Vogtle commercial nuclear generating
plant in support of initial start-up of Units I and 2. Oversaw procurement of all
instrumentation and developed operational and calibration procedures to ensure worker,
public, and environmental safety.

Facility Start-up: As the Radiological Protection Manager at the Consolidated Incinerator
Facility at Savannah River Site, developed radiological and safety and health programs in
order to obtain DOE approval for operation. These programs were in support of obtaining a
green-light for initial operation of this $100M radiological incinerator facility. My programs
passed Operational Readiness Review with no findings.

Process Transformation: Took over the troubled Bioassay Laboratory at Savannah River
Site at a time when previous DOE findings threatened a shut-down. Implemented new
Conduct of Operation protocols and reduced errors and rework from 97Yo to 3yo. My process
streamlining changes improved sample turnaround time from 4 weeks to 24 hours.

Program Turn-aroand: At the behest of the President of Facility Decontamination &
Demolition, led an effort to revamp and revitalize an ESH&QA organization deemed "Below
Average," and on the verge of being defunded. Under my direction, this program was turned
around in only one year. At the subsequent annual DOE Facility Evaluation assessment, this
organization received an "Above Average" rating for programmatic improvements.

Team Bailding: Managed a diverse cross section of divisions and governmental agencies in
order to execute the successful packaging, shipping, and disposition of 3000 metric tons of
Uranium metal. More than any other factor, this $10M project owed its success to the
collaborative effort of approximately 150 personnel working under my leadership.



Attachment 1 to HEM-14-18
February 21,2014
Page 3 of7

Project Management of Complex D&D Projects: Managed the Decontamination & Demolition
of the 420-D (14,000 sq ft)1420-2D (420 sq ft) facilities at the Savannah River Site. These
facilities were listed as "Radiological" Hazard class, due to the levels of tritium remaining within
process systems. The minimum scope of the plan included removing and dispositioning the 420-
D Rework Unit distillation columns, Moderator Processing Facility equipment, and all other
tritium containing piping, as well as the process equipment and piping systems within 420-2D.
Preliminary cost estimates for the entire project ranged from $1.2M to $4.2M but ended at over
$9M. The 420-D building was used to purify heavy water from SRS reactors and offsite sources.
Built in 1954,it was a 14,000 square foot steel framed structure with transite walls and roof. The
purification process consisted of three main components, the Dupont Water Plant (DP), the
Rework Unit (RW), and the Moderator Processing Facility (MPF). The DW was used to purify
heavy water with tritium concentrations below 15 micro curies per liter, while the RW purified
contaminated heavy water with higher tritium concentrations. The RW unit, shut down in July,
1998, consisted of six distillation columns and related equipment. The DW unit, shut down in
December, 1998, consisted of six distillation columns that ranged from 81 feet to 97 feet in
height between the top and bottom nozzles. In addition to the distillation columns, ten
condensers, ten calandrias, and four accumulators were located outside of 420-D. The
condensers ranged from 19 feet to 2I feet in height. Major MPF components included pumps,
tanks, filter, and resin columns. Building420-2D, built in 1974,was a 400 square foot metal
enclosure. It stored drums that were used to remove heavy water and charge the processes in
420-D and contained parts of the MPF system. Primary hazards included tritium, asbestos, and
lead. The 421-2D Moderator Storage and Handling Facility (5500 sq ft) built in 1954 was a
6,000 square foot steel frame building with a contaminated moderator drum wash and test
system, a batch ion-exchange Mercury removal system, moderator storage, and a wastewater
disposal system. The scope included the structures only. Parts of the facility were greater the 62ft
in height, thereby requiring a demolition plan that utilized equipment other than shears for
demolition. This facility was actually saw cut on the upper levels and pulled over using heavy
equipment.

CAREER HISTORY & ACCOMPLISHMENTS

WESTINGHOUSE HEMATITE DECOMMISSIONING PROJECT Januarv 2014 - Present
Project Controls Manager

Leading the effort to revamp and revitalize the dayto-day project work activities and overall
schedule to drive the remediation and decommissionine of this former nuclear fuel
manufacturing site to completion and license termination.

ENGINEERED RESOURCES, LLC
Senior Project Manager

January 2013 - December 2013

I provided senior level technical support to the Los Alamos National Laboratory Safety Basis
Division. ln this capacity,I developed safety basis and criticality technical documents for the
Division Leader. I developed the quarterly metrics reports and was responsible for providing
corporate dashboard metrics for our division. I managed the development and implementation of
a Boot Camp Criticality Safety Analyst training course consisting of l0 Modules completed over
a three month period. Utilizing PMP practices, I was responsible for managing the completion of



Attachment 1 to HEM-14-18
February 21,2014
Page 4 of7

all tracked action items for the division and ensuring that budget constraints were applied
appropriately for all work.

BOLIN MARKETING GROUP Mav 2012 - Januarv 2013
D&D Program Manager

I served as D&D Program Manager responsible for all company D&D work at the Savannah
River Site. This position directly reported to the President/CEO. Activities involved the removal
of all abandoned steam lines, railroad lines, reactor water cooling pumps and miscellaneous
structures. A component of the D&D of these structures is the facilitation and implementation of
Investment Recovery of assets. It was my responsibility to market these assets and resell them
through a network of brokers that market equipment globally. Where once many of these D&D
blproducts would have been packaged and disposed through traditional land waste disposal
methods, this work can now be done as an "asset for services" contract with significant cost
recovery benefit to the government and regional economic base.

GEM TECHNOLOGIES, INC., Knoxville, TN
VP of Facility Operation and Infrastracture

June 2010 -Mav 2012

I served as Vice President responsible for managing all company demolition, maintenance, and
operational activities at the Savannah River Site, Oak Ridge National Laboratory, and Y-12
National Secwity Complex. This position was a direct report to the President/CEO. Two
significant projects that I managed were the construction and soil remediation services at the R-
Area and P-Area Reactor Ash Basins, SRS. Work was completed on schedule and under budget
for a total budget of $9.0M.

I was hired to provide turn-key oversight of my company's expansion at a new DOE site.
Under my direction, $9.2M in new contracts have successfully been secured and executed
with an annual profit margin of approximately 35Vo.

o Directing execution of work according to baseline cost and schedule.

o Real-time negotiation of contract terms, change orders, and pricing schedules.

o Building and establishing equitable relationships with stakeholders in order to nurture the
success and reputation of the frrm's new venture.

EDGEWATER TECHNICAL ASSOCIATES, LLC, Los Alamos, NM May 2009 - June 2010
Director of D&D Services

As Director of D&D Services, , I was assigned to manage Decontamination and Demolition of
sffuctures associated with the TA-54 Closure Project, a Category 3 Nuclear Waste Disposal
Facility. I planned the D&D of all associated facilities, served as the D&D representative on the
specialized integrated closure team, and acted as the liaison between the TA-54 Closure Group
and the Los Alamos National Laboratory GANL) Waste Disposal Organization.

In addition to my responsibilities as a Sr. PM at LAllLr I also:

o Led TA-54 closure planning including scope and cost estimating, closure document
development, and independent review of planning elements.
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o Performed field evaluation of waste characteizations, interim/enduring facility
evaluations, and development of a de-inventory plan.

URS WASHINGTON DryISION, Oak Ridge, TN September 2008 - May 2009
Project Manager

As a project performance troubleshooter, I was assigned as Deputy Project Manager to turn-
around and fast-track execution of the $64M remediation and decommissioning of the
Separations Processing Research Unit at Knolls Atomic Power Laboratory in Niskayuna, NY.
This was previously a troubled project which had suffered major budgetary and schedule
setbacks. As the project manager over 40 personnel, within seven months I guided the project
back on track and achieved its first critical schedule milestone.

I also provided consulting expertise for due diligence and validation of the Radiological
Protection Program for Washington River Protection Solutions at Hanford, WA. I directed,
collaborated and teamed with site personnel ranging from senior executives and DOE
management to ensure that corrective actions were appropriate and complete according to Tank
5-102 Spill Event Recovery. [n May, 2009,I was offered an opportunity to act as the Director of
D&D Services for Edgewater Technical Services, LLC, and accepted the position.

I particularly enjoyed this assignment because the position combined immediate, high-
stakes project troubleshooting with the necessary authority to implement my recovery
plan.

o Selected, hired, and mentored program managers to facilitate project tum-around.

o Envisioned a path-forward project timeline and implemented program changes wherever
necessary to restore this project to budget and schedule.

PRO2SERVE PROJECT SERVICES,INC., Oak Ridge, TN September* 2007 - August 2008
Project Manager IV
As Senior Project Manager, I supported development of the baseline plan for execution of
deactivation and decommissioning tasks for contaminated facilities at ORNL and Y-12. This
included responsibility to direct development and implementation of project critical decision
packages, nuclear safety documentation, lntegrated Safety Management System processes and
procedures, performance of operations readiness reviews, and implementation of all safety
support required for the project.

I was tasked with authoring the Project Management section of the successfully approved
Critical Decision - I Alternative Selection and Cost Range, a design review of the
Integrated Facilities Disposition Project.

o Participated on the Risk Management team to identiff, quantify, and develop altematives
for the IFDP.

o Performed walk-downs of contaminated facilities to determine facilitv hazard status and
cost estimates.

Vacation taken in July - August2007
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DADE MOELLER & ASSOCIATES, INC., Augusta, GA Februarv 2006 - June 2007
Program Manager

As Program Manager for Dade Moeller Technical Services, I managed the NIOSH Dose
Reconstruction Program, Radiological Technicians for NSTec at Nevada Test Site, and SCE&G
Radiation Protection Technicians and Safety Engineers at VC Summer Nuclear Generating
Station. I also participated in the Global Nuclear Energy Parhrership siting study for Energy
Solutions at the Barnwell Allied General Nuclear Services Site.

I was one of two senior executives selected to grow a staff augmentation subsidiary that
complemented Dade Moeller's technical capacities.

o Participated in preparing the bid proposal for GNEP siting proposal.

o Responsible for staffing numerous DOE contracts, providing oversight and managing all
firm/fixed price contracts.

WESTINGHOUSE SAVANNAH RIVER COMPANY. Aiken. SC September 1989 - January 2006
Senior Project Manager

Over the course of a 16-year career at SRS, I held management positions of increasing
responsibility, culminating in the position of Senior Project Manager. In this role, I planned,
budgeted, executed and successfully dispositioned 27 contaminated facilities (>200,000 ft2) on
schedule, resulting in the achievement of all fee-bearing milestones and recognition in trade
journals for project safety and environmental excellence. To accomplish these missions, I
directed a diverse workforce of over 100 engineers, scientists, technicians and construction craft
serving all technical disciplines.

I also served as Deputy Operations Manager for the SRS Facilities Decontamination and
Decommissioning Program and was responsible for the development and implementation of a
new strategic vision and direction for D&D work at SRS. I interacted with other Project
Managers to increase the utilization and effectiveness of D&D workers by multi-tasking in
decontamination, size reduction, and waste packaging services. I was instrumental in cementing
the vision and direction for D&D project protocols at SRS and directed the performance of
nearly 150 D&D operations personnel in this role.

As Area Sa/bty and Health Manager, I oversaw two major D&D projects (321-M Fuel
Fabrication Facility HEU removal and the treatment of R-Reactor basin water) that were both
executed with zero safety incidents. In this position, I was responsible for all aspects of safety,
including radiation protection, industrial safety and industrial hygiene. I established safety
objectives each year and ensured through direction of a 50 person organization, the satisfactory
implementation of work activity safety. My directives led to the improvement of the FEB grade
for the Radiological Protection organization from "Below Average" to "Above Average" in one
year.

As Project Liaison for the Heavy Water Component Test Reactor, I was responsible for
providing management oversight to uphold regulations and requirements pertaining to IH, safety,
and health physics during D&D of the facility. I was also tasked with developing a Request For
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Proposal that complied with commercial standards. As part of the HWCTR team, I reviewed all
bid proposals and selected the successful contractor.

I served as the PICO Facility Manager at the Consolidated Incinerator Facility and was
responsible for all ESH&QA activities during construction and start-up of CIF. I implemented
SRS and DOE policies through formulation and implementation of facility-specific plans and
procedures. The Operational Readiness Review team found no radiological compliance issues
with the facility during their review and the CIF was successfully started.

As Bioassay Laboratory Manager,I directed a staff of 40 employees, ranging from laboratory
technicians to PhD Chemists. After my program-wide policy changes, overall production
(number of samples analyzed) increased despite a significant decrease in overtime. I also
initiated a technician accountability system to aid in assessment of lab production capabilities. I
introduced the concept of Conduct of Operations to this facility and developed and implemented
a training program that incorporated these principles into the daily work.

As a Radiological Field Engineer for SRS, I provided technical and engineering support to the
Health Protection Field Operations staff and assisted in completion of special projects related to
Health Protection Operations. I also developed a guidance procedure on implementation of a

segregated cooling water sampling program.

GEORGIA POWER COMPANY. E.I. HATCH AND A.W. VOGTLE NUCLEAR PLANTS
Health Physics (Start-Up) Foreman January 1983 - August 1989

I served as a Health Physics Specialist, Health Physics Foreman, and Chemical Radiation
Technician at Georgia Power's Hatch, Vogtle, and Farley Nuclear Power Plants. I designed the
facility layout and set-up, tested all equipment for the HP Instrumentation Program, and
developed the HPA4&TE protocols. I also assisted in the development of Emergency Response
procedures which contributed to the successful implementation of the emergency preparedness
program, including the first full scale emergency preparedness exercise prior to start-up at the
Vogtle Nuclear Generating Plant.

My operations career began at an entry-level position at Plant E.I. Hatch where I first
acquired hands-on field experience in the nuclear industry.

o In only seven months, acquired the 2,000 hours work experience necessary to become an
ANSI3.1 Certified Health Physics Technician.

o Chosen to serve on the ALARA Team that provided dry-well coverage for the Hatch
Recirculation Piping Outage.
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ATTACHMENT 2

Evaluation of Experience and Qualilications of Gay Fussell to
Satisfy Hematite License Requirements for Project Director

Westinghouse Electric Company LLC, Ilematite Decommissioning Project

Docket No. 070-00036
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Evaluation of Experience and Oualifications of Gay Fussell to
Satisff Hematite License Requirements for Project Director

I. lntroduction

This evaluation compares the experience and qualifications of Gay Fussell to the experience and
qualification requirements for the Project Director specified in Hematite License No. SNM-33.
The content of Ms. Fussell's resume was the primary source used to ascertain her experience and
qualifications. Based on the evaluation below, it is determined that Ms. Fussell's experience and
qualifications meet or exceed the requirements of Hematite License No. SNM-33 that are
applicable to the Project Director. A copy of her resume is provided as an Attachment I to this
letter.

II. License Experience and Oualifications Requirements for Project Director

License Condition 16 of Hematite License No. SNM-33 incorporates by reference Section
9.3.1 ofthe Decommissioning Plan. Section 9.3.1 states:

"At a minimum the Project Director will meet the following qualifications:
o Bachelor's degree in an appropriate discipline or an equivalent combination of

education and experience;
o Previous managerial experience in project management of large complex projects; and
o Training in nuclear safety."

III. Evaluation of Experience and Oualifications to License Requirements for Project Director

Bachelor's degree in an appropriate discipline or an equivalent combinution of education
and eqterience
Based on the attached resume, Ms. Fussell holds a Bachelor of Science Degree in Zoology
from the University of Georgia and 31 years of experience in the nuclear industry. Therefore,
this license requirement is satisfied.

Previous managerial experience in project management of large complex projects
The attached resume documents that Ms. Fussell has managerial experience in large complex
projects involving nuclear technology and radiation protection, examples:

- Dispositioned 27 contaminated facilities as the Senior Project Manager at the
Savannah River Site,

- Executed t'wo major decommissioning projects at the Savannah River Site (321-M
Fuel Fabrication Facility HEU removal and the treatment of R-Reactor basin water),

- Managed construction and soil remediation services at the R-Area and P-Area Reactor
Ash Basins at the Savannah River Site,

- Recovered schedule for the remediation and decommissioning of the Separations
Processing Research Unit at the Knolls Atomic Power Laboratory, and

- Managed decontamination and demolition of structures associated with TA-54 at the
Los Alamos National Laboratory.

Therefore, this license requirement is satisfied.
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Training in nuclear safety
As indicated in her resume, Ms. Fussell has been responsible for programs related to nuclear
technology and radiation protection for 31 years. She has received nuclear safety training
commensurate with those responsibilities. In addition she developed safety basis and
criticality technical documents at the Los Alamos National Laboratory, including managing
the development and implementation of a Boot Camp Criticality Safety Analyst training
course. Therefore, this license requirement is satisfied.

IV. Conclusion

Based on the evaluation documented above, it is determined that Ms. Fussell's experience and
qualifications meet or exceed the requirements for the Project Director specified in Section 9.3.1
of the Decommissioning Plan, and incorporated into the Hematite license.


