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MEMORANDAM TO:  William D. Reckley, Chief 
    Policy and Support Branch 
    Japan Lessons-Learned Project Directorate 
    Office of Nuclear Reactor Regulation  
 
FROM:    Lauren K. Gibson, Project Manager /RA/ 
    Policy and Support Branch 
    Japan Lessons-Learned Project Directorate 
    Office of Nuclear Reactor Regulation  
 
SUBJECT: SUMMARY OF FEBRUARY 10, 2014, PUBLIC JOINT STEERING 

COMMITTEE MEETING TO DISCUSS ACTIVITES RELATED TO 
LESSONS LEARNED FROM THE FUKUSHIMA DAI-ICHI 
NUCLEAR POWER PLANT EVENT 

 
 
On February 10, 2014, a Category 2 public meeting was held between the U.S. Nuclear 
Regulatory Commission (NRC) Steering Committee and the Industry Steering Committee for 
applying the lessons-learned from the events at Fukushima Dai-ichi.  The meeting was held in 
the Commission Hearing Room, One White Flint North, 11555 Rockville Pike, Rockville, 
Maryland.  The NRC slides used in the meeting are available in the Agencywide Documents 
Access and Management System (ADAMS) under Accession No. ML14042A224.  A list of 
participants is provided as an Enclosure to this document.  The meeting was webcast and can 
be found at the following link for video archives: http://video.nrc.gov/.  
 
After introductory remarks by the NRC and industry, the NRC presented the slides on mitigating 
strategies.  The generic concern with the low-leakage Reactor Coolant Pump seals is still 
unresolved.  The NRC is willing to consider relaxing the schedule for plants that are affected by 
this issue.  However, the complete implementation would still be required by the end of 2016. 
The NRC noted that approximately two-thirds of the interim staff evaluations have been issued, 
and that the staff would be able to engage with licensees who have questions sometime after all 
the interim staff evaluations have been issued.  The audits are expected to begin in the spring 
2014.  The onsite portion of the audit is only one part of audit.  There is no expectation that 
licensees will be 100% complete at that point.  The Mitigating Strategies Directorate is 
scheduling additional engagements to review the Regional Response Centers.  The NRC 
presented several options that are being explored for where mitigating strategies could reside in 
the licensing basis.  Further discussion with internal and external stakeholders is expected. The 
industry indicated that they will discuss this internally and reengage with the NRC.  
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The NRC staff then discussed the status of the seismic and flooding walkdowns and 
reevaluations.  The NRC staff expects to issue the majority of the seismic and flooding 
walkdowns between February and June 2014.  The NRC held two public meetings (January 23 
and February 5, 2014) to discuss the seismic hazard reevaluations.  Good progress has been 
made and an understanding has been reached on the overall template for the submittal, the 
interim actions, and the screening criteria.  Since the NRC only has 30 days to complete the 
screening and prioritization process, if a plant deviates from the agreed-upon process, then it 
will initially screen in as a plant that needs to perform further detailed analysis.  After the 30 day 
prioritization is complete, then the NRC staff would be able to more thoroughly review the 
alternate approaches and engage the licensees, if necessary, to determine if the plants would 
screen out at that point.  It is very important that the March submittals include sufficient detail for 
the staff to screen and prioritize the site and make a determination on the interim actions.  As 
mentioned at the last meeting, the NRC is developing a letter addressing the reportability and 
operability concerns.  The NRC staff expects to issue the letter by the end of February.  
 
The next topic of discussion was the Spent Fuel Pool Instrumentation order.  The NRC staff is 
conducting vendor audits.  A public meeting was held on February 6, 2014.  There is good 
understanding of the level of detail that is needed for responding to the requests for additional 
information.  
 
The NRC then presented the status of the rulemakings.  The NRC staff plans to seek 
Commission approval to combine certain post-Fukushima rulemakings into one rulemaking 
process.  This would include Station Blackout Mitigation Strategies, Onsite Emergency 
Response Capabilities, and certain Emergency Preparedness Activities.  This would not 
necessarily result in one rule; rather, processing these rulemakings together in the same 
package would ensure an integrated rulemaking.  An integrated rulemaking would reduce the 
potential for disconnects between the rules, allow for a more efficient internal rulemaking 
process, and lessen the impact of reviewing and commenting for external stakeholders.  The 
overall finalization of the rule(s) would still be by the end of 2016.  The staff welcomes industry 
and other stakeholder feedback on this idea and intends to set up public meetings.  The staff 
intends to propose this to the Commission in its next 6-month update SECY paper, which is due 
in March.  The industry noted that there is not a consistent industry position on this proposition 
at this time.  One concern is whether the requirements that the industry is already implementing 
would be changed through the one rulemaking process.  
 
In the meantime, public interactions continue for Recommendation 8, Emergency Preparedness 
Tier 2 items, and Filtering Strategies for Mark I and II containments.  The NRC has received the 
requested Nuclear Energy Institute (NEI) white papers (NEI 13-06 and NEI 14-01) and will hold 
a related public meeting in early March.  A workshop is being planned in late March for the 
requested Boiling Water Reactor Owners’ Group’s and Pressurized Water Reactors Owners’ 
Group’s Emergency Procedure Guidelines/Severe Accident Guidelines, Revision 3.  This 
workshop is likely to be at least partially closed due to proprietary information.  
 
Upcoming milestones and focus areas were discussed.  The focus areas have not changed 
from the previous meeting.  They are:  the March milestone for seismic reevaluations; the safe, 
timely, and effective implementation of the Mitigating Strategies and Spent Fuel Pool orders; the 
identification and implementation of interim actions for seismic and flooding; sharing information 
in the correct way; and the implementation of all the items overall.  The NRC and industry 
agreed to be mindful that this is a heavy implementation year.  
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In their closing comments, the industry stated that an Emergency Response Steering 
Committee has been created.  The steering committee consists of Chief Nuclear Officers, 
Electric Power Research Institute, Institute of Nuclear Power Operations, and the owners’ 
groups.  Furthermore, the industry shared some of the changes that have been implemented on 
site.  Among other things, storage buildings are being erected, concrete pads are being poured, 
safety related connection points are being installed on major tanks, and modifications are being 
made to core cooling piping and boron injection paths.  The industry also noted that the 
mitigation strategies program plan leads to changes in numerous procedure documents at one 
site, including over 100 maintenance and test procedures.  
 
The next Joint Steering Committee Meeting will be held in approximately one month.  
 
Members of the public were in attendance in the room and through the teleconference.  Public 
Meeting Feedback forms were not received.  
 
Please direct any inquiries to me at 301-415-1056 or Lauren.Gibson@nrc.gov. 
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LIST OF ATTENDEES 

FEBRUARY 10, 2014 

JOINT STEERING COMMITTEE MEETING 

 
The participants from the NRC included: 

• Michael Johnson, Deputy Executive Director for Operations 
• Dan Dorman, Deputy Director, Office of Nuclear Reactor Regulation (NRR) 
• Nilesh Chokshi, Deputy Division Director, Division of Site Safety and Environmental 

Analysis (DSEA), Office of New Reactors (NRO) 
• David Skeen, Director, Japan Lessons Learned Directorate (JLD) , NRR 
• Jack Davis, Director, Mitigating Strategies Directorate, NRR 
• Lauren Gibson, Project Manager, JLD/NRR 
• Jim Wiggins, Director, Office of Nuclear Security and Incident Response 
• Jennifer Uhle, Deputy Director, NRR 
• Greg Casto, Branch Chief, Balance of Plant Branch, Division of Safety Systems, NRR 
• Dr. Cliff Munson, Sr. Technical Advisor for Nuclear PWR Plant Siting, DSEA/NRO 

 
The participants from the industry included: 

• Maria Korsnick, Chief Nuclear Officer and Chief Operating Officer, Constellation Energy 
Nuclear Group, LLC 

• Jim Scarola, Nuclear Energy Institute (NEI) 
• Joseph Pollock, Vice President, Nuclear Operations, NEI 
• Anthony Petrangelo, Senior Vice President and Chief Nuclear Officer, NEI 
 
 

Additional NRC staff members, industry representatives, and members of the public were in 
attendance in person or through the teleconference.  
 
 


