
UNITED STATES 
NUCLEAR REGULATORY COMMISSION 

REGION V 
1450 MARIA LANE 

WALNUT CREEK, CALIFORNIA 94596-5368 

Docket Nos. 50-206, 50-361, 50-362 

Southern California Edison Company 
Irvine Operations Center 
23 Parker Street 
Irvine, California 92718 

Attention: Mr. Harold B. Ray, Senior Vice President, Nuclear 

SUBJECT: MANAGEMENT MEETING REPORT FOR INITIAL SYSTEMATIC ASSESSMENT OF 
LICENSEE PERFORMANCE (SALP) REPORT 

This refers to the NRC's Initial SALP Board Report No. 50-206/361/362/92-28, 
which was transmitted to you by our letter dated December 24, 1992. During 
our management meeting held with you and members of your staff at the San 
Onofre site on January 14, 1993, we discussed the results of that assessment.  
The subjects discussed during the meeting are summarized in the enclosed 
meeting report. A copy of the agenda for the meeting is also enclosed.  

As discussed in the initial SALP report, the SALP Board found your overall 
performance to be good, in some cases superior, and clearly directed toward 
safe facility operation. During our meeting you identified efforts you have 
implemented to further improve performance. We strongly support these ongoing 
improvement initiatives.  

No response to this letter is required. However, we note that you plan to 
respond to some of the issues discussed during our January 14, 1993 meeting.  
As a result, we will review your submittal and consider your comments as they 
relate to our assessment in the initial SALP report. A final SALP report will 
be issued within 30 days of the date of your submittal.  

In accordance with 10 CFR 2.790(a), a copy of this letter and the enclosure 
will be placed in the NRC Public Document Room.  

Should you have any questions concerning the enclosed meeting report, we will 
be pleased to discuss them with you.  

Sincere , 

K. Perkins, Director 
Division of Reactor Safety 

and Projects 

Enclosures: 
1. Management Meeting Report Nos. 50-206/93-04, 

50-361/93-04, and 50-362/93-04 . 2. Meeting Agenda 

9303090083 930212 
PDR ADOCK 05000206 
G PDR



* 2 

cc w/enclosures: 
H. E. Morgan, Vice President and Site Manager 
R. Krieger, Station Manager 
State of California 
INPO
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bcc w/enclosure: 
Project Inspector 
Resident Inspector 
Docket File 
Greg Cook 
B. Faulkenberry 
J. Martin 

bcc w/o enclosure: 
M. Smith 
J. Zollicoffer 
J. Bianchi 
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